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When You're 
The Underdog 
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^<in Soar In The Face 
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mstogies In la^afgy (ffom i^it lo 
righ\): moieaf fSDwor re&ctDr. 
g&n&mlor-mn^or^ soisr energy 

pfeMa ^esJ.'n^ d"etnc3e, afxJ ^smr- 
fesf /J^uef^ pefrutetrm gas 



Generating energy is not simply providing kilowatts, 
it must be provided in quantity, safely, efficiently and in 
an agreeable environment, 

us much do^r to having frifs Emergy source 
"on lira ■ ^r\y in ihe m^i century. 

Smce Hitachi's beginnir^gs three-quarters 
a\ 3 century ago. we've bacorne a premier 
develocw^r of m^rfy ©nergy sources Besides 
hydroelectric and rhermal pa war plants, wa ve 
been irt mclmr power more than 3D years 

Vfe are ^\eo working on solar energy, 
coal gasificatioji. and new lypajj erf battarii3!$ 
and lyel obHs. 

We link technology \o human nswsds We 
believe thai Hitachi's advanced lechncbgiB^ 
wiSI lied !o syslems thst are highly productive 
and efficient yet aminentiv sale and oomfort- 
abJe Our goal m energy and nx^mmunrca- 
tkjns, trafisFMrtHtion and oon&umereiectronrcs 
w^ll - 1& to build prodiicis and sysiem s thar 
wiil improvQ IPM^quLa&ly ol lif& lti.6 world around. 

0 HITACHI 



The world's need for eneigy oonir nues to 
burgeon; ar^ our wish to hye in safe, peaceful 
and uR5ull*d surroundings refnains as ^ocig 
as ever Here is how we are working towards 
achievir^g these twin goais 

HHochrs acianllstA are making tn^m^ndoLiB 
progress m nuclear fusion. oJlen called 
"'Inamessing the power citth& sun" Nuclear 
tusior* also has been caHed the ufrimale w^rgy 
source because h ss giiT^rarsd by a m^ha 
nism Similar ro that of !he sun One gram oi 
th&fu^-h'^rogen. deuiarlurn and intlum- 
generates ttie same energy as 8 tons {a [ank 
truck-full) ol oih 

Recenrty. Hifachr played a major role in 
a fandmark feasibiJify ex.periment mnducted 
by trie Jap^ri Atomic En&Jtjy R^an:h Insh- 
lute. The eitperirnent succeedect m producir^ 
rtie first plaema for nuclear (usion-and brings 
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canbe as important 
asv\iiatyousay55 



It can happen anytime you speak up for what 
you believe in. U s not only what you say but 
"ow you say ii Lhat gets the job done. Yet no 
fiiatter what your goals nor how great your 
aspirations, chances are. you could be doing a 
^nole lot more to achieve them. 

Standing up effectively for your ideas 
requires confidence and skill. It requires the 
ability to express your thoughts with clarity 
3nd conciseness. It demands the courage and 
conviction to believe in yourself and in your 
^yfn inherent capabilities. Good reasons why, 
eveiy year, thousands of men and women talie 
the Dale Carnegie Course? 

They feel the immediate excitement of com- 
nunicatins more eftectivdy on the job and even 
St home. Tne course heips them quickly improve 
their abilities to organize their thoughts, state 



their case and speak naturally in a sincere, 
convincing manner. They see' first-hand how 
to command the complete attention of listeners 
and stimulate enthusiastic interest, whether 
talking with one individual or to a group. 

Tiiey move more rapidly, more easily toward 
the realization of their goals, They develop a 
fresher, more positive perception of them- 
selves. They begin to earn greater recognition 
as others view them more favorably, And they 
soon begin to realize greater opportunities for 
success and achievement in theii lives. 

Ask for your FREE copy of our quick- reading 
booklet which oudines the contents, objectives 
and benefits of the Dale Carnegie Courser 
Call 800-231-5800 toll-frt-e today. 
In Texas, call SOO-392-2424. Or write 
directly to the address below. 




DALE CARNEGIE & ASSOCIATES. INC 



AccredrteiJ by i?ie Couni^l For BtoncoKegia^ Continiiing EducaAon 

Circle Ma. 2 an ftejder Satvioh- Card 
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Your battle for profit 
is fought in the twists, 
ttirns, stop and go of 
city deliveries. 

To help you win. 
Chevy now has a Ml 
line of tight-turning 
<£esd TUtmasters. Up 
to and including a 
33.000 lb. GVWR 
W7HV that turns 



curb to curb in just 
41'. And every one 
conies with the back- 
ing of a nationwide 
sales and service 
network. 

To not only help 
you win the fight. 

Btit keep on win- 
mng. Everyjday of 
the year. , 



NQTHING 
WORKS 

LIKE A 

CHEVY 

TRUCK 
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disf rihttU^r nf pn/^kn^hfg prnduirfx 
sd^A thai utt€ntitm to quatil^ *j^mcte 
has been Ihr to ftw/m mwsm- 
(Fagt: 16} 



Miimhifa^ rttfpioi^ee keaUk care 
mitirf^ Donnti Retii fifd^/' ^^^^ tipfrmi 
a day c^av'i" ^^nt^^r Imi year in l¥atty. 
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and turned ta seli'in^ it'€ m 
Washington —and hismc<rr^ hm 
b£i:n re.d-kQt (Page STf 




tfl Cover St^inr: Whflji Tou'rt Tie 
Underdaf 

Wb+^n f&.ciM3 with ^ompe-titlon, one hlghr 
flyintr smftJI btisirte&s frftshi^ii, Audther 
EtKLTs. What TimkeLS tht^ diifErcisei^? 

24 Kaepini Up In Thi Fast Ijiw 

VUnj Eidw bimlneHses cQum tlying oqt 
tbe fiLfLrtiDg {i^to but auRtlLininf the 
mor&efitum over th^ r^Qun& k tough. 



28 Printing Fri»chl»E: Ovicli. Growing 

The market, Utr lu^i pririliii^ trjoks widtf 

BdvunlSigf^ of now t^ehiio-Engy. 
hen 



ThrsBl 01 Hlftinr Bannflta Cniti 

10 {provide a wi^e mnjcre of xnininiiun] 
health \sire heneflti to aJl empJoyeisa^— a 
hugi^ expcfone far HmiLlI biiiffii^^^. 



dliiilTsljEH^ iMdrai Bflniffi 
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S5 Msraittoiwl S^poTIIbM 

Economj? wott li] LaiiEi America cut 
(i#ep1y Into tbc? ex3>0rt nma^le of 
AiiH!rican t^tmiihrinies fjpt^nititkj^ in tht 
fioothern hiilf of tli-? hfJtiitsphi^n*. 

lA Ihi GonstltMtlaii: 20D And Stmnf 

Till: foundsiijc fELLht-rs of din: Uifciied 

i^nubltid free entei'priBe to flourkh, 

53 Tha Fiirtc Of Sucxqss 

iriifitgrn fthkt budn w atilJ looking 

01 PuKshlna ttinnnn Entrrprvnnurs 

ntunui^t thf^ buininc^EiiB they BtAit ib th^ 
nmaioii of the Anitrican Woman'* 
BcOnonriic Dc?v(*lo|>ttHirl CorpomUoti- 

th AdYirlislnfi: Mtrrar af Cltmgq 

Frorn ihif heKiiinini?. adviirl.ij^in^r in 
Ajnt;r!«i hiia closely reflefted LhaB^ea 
tEL ArntTioiii bwsirnasfi md ?,m!jwty. 

77 C«tflng Oul Tha Buisiwcirif 

Last-ditch L'lfurts to kt^i hiy rirnuJ] 
buaifiiistft dlhif marked iht btginniii.g of 
n tiiriiamund for Churleb- Mor^^aiif 
Jr., nfjw A major force eh tJie direct 
[HEU-kettn^ induatry. 



10 The Nation's iusiniss 

IJ Washin^tan itoiuidup 

70 PorSOtial MairaBBm^ 

ftf For i'ufft- Tiw Filsf 
?.} To y<iiirHrafih 

73 Whera I Slaod 

74 Dlassin^riAds 
70 Dlrncl tln« 

7B Cnngresslonal Alarl 
SO EdHQFlali 



AT&Tis 

gi\ingaway 
trade secrets 



^^>ni«^s through wif h tekcommunications ideas 
^ help uncover the big business in your sniall business. 

j^lccommytiicai iDmi ls he hind 

success o f sotiic of iotkv 
rijiiesr^crcfw tin? ^n^^n hi i_ ' 




*iom Ideas 
*^ Grow 

LTtonjo tclct:oETicijynicatioii&, 
<JrrantAT*T 

, plus all Dftht^ hcfpful 
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"-nun khcKthit; 



byiH^^'^^ ^^^^.^^oi^jm iaitikped— f^\i^f ^^iiom for 

f^^fi£mi/fri^ Mjur .\t<irkt*L^— idvAs on haw xu get custnmcfs 
J(i huy more, yiid pris^ptrct^ !l] buy. 

Im/mwinf^ Pieid Similes hyf(lut(Hity^i\ps ib^x can 
ht'Ep 0|X'n dwT^ and nhim mm saJc^ at tess cost 



advice puiTing rogeiiief m effective cash 

CM 1 8jUO^i-i3 Ti i"^ Ext. 32ft 
or.senct ffjr your bcxikJcts, 
iind Icam how... 




frfim i^qutpmetit m ncrwfjrkirrg. 
ffcim cumpijicrs tu apmniurJatijtms, 
ATatTmnHiilhrsJugh 



Secrets of succm an eiilt?d,.. 
Fiee. 

" ' ii7lr|iihinr Mil N iItjo 
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Some Lessons 
Come Hard 



Whethfsr you ar^ a B^tJlftFi 
bowler^ racEiutilbailsr ur whaE- 
ever, specifiL" ^tni^s uf yean 
pMi*^ by Tiev^jr St-u^e you. 
I Lun'l for^'et ih^ muni a friend nnd i 
leiaurely playud on ^ beaiittiful Prince 
George's CoutityK Md... golf c^mrie. It 
WMi ft MiinnJ", tnild fkilurrliiy nf tomflorir 
y^t nnt one other peri?iOii wji^ playing. 

Tfi me, the fiiirways" em|*tini^.ri5— a. 
anc€-in-a-lifetlme occurreni"c fdr a. sub- 
urban K'^lf^i' nurin&Uy hjirried by 
hQrdes of hi& Mhw^—wm wtktiderfuL 
Not ££1 my friiind. For him^ that golf 
courM eontFiincd th@ Ji^cda af both 
wealtJi and poverty. 



apitfce a^d iieaiiri^ii Iht ^ounEryaide kt 
theif off-h6uni. Finding a likely sit*?— 
sayn H farm uui* fit ft busy road inLtir* 
s^ctioo^ — the^ wcMiEd B£Sk for an nptiazi 
lif buy. 

A few hundfccl doliai^ could tie Aown 
land worth ^ev^rsd thousand^ wbkh the 
ffeirmt*r wnM ^et after a deal was? 
struck with Ihe j^agDlii]^ tDmpJiny. 
Wbcn the station was CTTnpl(?H:^,, Cook 

inveaL^sr, Evt^n a small sike of profit in 
the thai a ^JlatitHs mi^hc gi^ fi.^r 

in those duym wnuld be huge prdSt dtl 
the prko ffflid for the □fstion. 
SweaL-t»rcidut;jtiK fa!i§e st&rl^ wei^ 




*'£?mjf denp i^aurself tfie chariee 
to Jhil You cart t succeed mfhout 
rmifting tfte risk qfjhiluw- " 



Eddie l^ook had RODe into land deveJ- 
opiTuiiit with il^OlRJp h^d mLLltiplkd hte 
motley liS tiniea in a matief of montfa^i 
and at the time of oiir game was, he 
lays, within sdght nf miflksn- 

ThQ^^ he lost just libout ever^thtnK^ 
But tifier heavy dase^^ of ftelf-doubt. 
whkh tranalated tnj^> tJi^" dry hififiivti!* fit 
nijiht finti an e^'tmluiil utcef . Ik? mtide it 
healthlEy back to wealth. 

As in other cu^b of buf!jnesa faRun? 
and 5tycoHw, there are les^&aEi iM^r*. 

Let*fl iiLart in iJie late 'W^. Jktward J. 
Conk had a ^leciin? job iik u nErwspapPF 
sportKwriter. but be wanted a better 
life for himsel r aJid his family than |14fJ 
n wet-k mniA buy. 

Rdw to ^di it? He readi be talkeil m 
pmpli^, itnd hi? f^mnd an npprirttiiifty: 
GasE3liii^ <'omp[ii]teHi then were ^agur la 
tap a bur^reoniuu markfM in the Mary- 
Land suburbs P-f Washington. If you bad 
a J^tatiur^ ftlte thai hstd enuugh traJ- 
ftt {»Dt&iitia[, a CDm.pany might build a 
fstatbn then*t arnyaif^* 100 ptimint fi- 
rianciai^ for yon and \m^^ it baek from 
you, 

Owjk and II jkiirtner — a Navy Depart- 
ment engineer— sc raped up il,0t3(l 



fallowed by profitable deals that culmi- 
nRt^ m a hig out!— ^ale of a ftite roT- il 
gupcrmarket p1ui» I wo pis ?batioFii?. Ifi 
httJe mnne than s year, Cook and his 
part-tier eat!h had iisade |l(j5.fM}0. 

While sseartihirrfsr for gas station sites, 
they had discovered a retired Array col- 
f^mi wbi> livett hi -Hpknidid iPrnlation m 
S5h5 at-reis he liad bouglil for jw^irhapj^ 
an aere after World War L Tht? land 
w&fi a.Long the Potomac Eive7» etoae to 
Waahiti^on. 

it was a country club site waitdng; to 
bt dis4MVi.trtHJ, thonfkjht Cof*k and htn 
|)anrier~n s,ltf for a jjroilf coLarne and 
marina, for luxurious homeft and hsj^h- 
rist apartmoats. Could tWE> ynuiagsi^b 
guys frfjtn tfie Navy Department and 
the Washingfon Zlni/y ^V^nn^ create all 
that? 

Not In tlieir off-hfiur». Cook had td 
quit bis jdb. '1 was fiOired to death/* he 
says. "I had two kids- by th«n. BiEt I tnid 
myself: la a yepir, you'vis inadje 
timefi what the job fHjys. Gamble.'' " 

Hi2 |>ut afifde 50me li^inK money, tlie 
landholder a^^reed to sell chut for 11,800 
an aere with SJ?i^,()0(^ dowii,, Lh(«rc wi^re 
bank kmns, and what would betomti the 



TantaJJon devel&pment was on fla w^iy- 
Bui everything took more time than eX" 
l>e*;ted. 

"Nine months tiFler we tut tht* la^id 
di^alr WG were itili quarreling with the 
county about where to put the Bew^r 
line and what ft wauld cfist us. Without 
a sewer, it w?*^ tougfi u> !Ji?U hU," So^ 
when the golf raantie openeil, it was 
often yTQlfarliiEKj few let purcbiiaea that 
bmygbt i-auntry dub m^mbtrrs!hLiJ& had 
been made. 

Ev(«r;T.hing took moTe monoy. too. 
"In our plaiinini?, wt ijulled oohU otJt of 
thin air We bad no idea of Ui? te^ 
price of grading, my, ^ir nf curbing.'^ 

Trees, many of them hafdwdod, bad 
to miike way for roadf; fatr^'aytt^ 
Nil one wrjtrid buy any w^tFod— or evun 
L:ome and ^^i it free.. Result: hu^ 
|i.y.ncts burnbig 2-1 hours a day iindi?r th^ 
eyes of Lhtee iShifts of dOlJnSy fequtred 
watchmen. A nupply of tir?^, which 
burn unquenchably, was acftdt^d to 
keep the pyres atire in all weather. 
Cook fiaya, "1 drove far as NnrtJi 
Carolina to buy old tirei^." 

Then came q Gruahing blow: Zoning 
Utr Hp^uiK^nt:! WB« denied- Atnl rttkothr 
erbluw; A lender deiinande<J it8 money, 
NOW» but lot sales were atill Loo alow. 
Cook got out with Hiw ijartnuf 

fought tlae lender and j^ot nothin^^ Otli- 
era created a comnninity the two men 
hnd i?oMC*Sved. 

"Thasi^ were tough liines,** Cook 
aoys- '^1 was a fftilllre. Who would lend 
rne moiiiiy iiow? I Oiought of kxrking 
for u job. But I had Ie4imed liiinijs/' 

Onm thing waa to plan tirQlesRly — 
"gitft good figures' —before buy- 
ing land. Goak^ armed with accu' 
raijp i^QEt forecsiasts, obtaiTitsd a. 
loan and ^oi back un his feet In n hom^. 
building; venture that netted him 
3tCK).tM)0. Today, with othtr building 
deals aL^o under \m belt, be owns a 
mobile home park and lA ^'rich in a little 
way,'^ 

A ie^ond le^on: '^Don't deny your- 
lelf the chaace to fail. You ean^t suc> 
eai^d without running the risk of fail- 
ure." 

The en-fiportfi^frffter puts thit anoth- 
er way: *^The yeare of the g^reatesi 
horaeru n bitters' greatest Buccei^^ea are 
idso the yean^ of thdr mijst strike^ 
outs." m 



^HAH^-j. I SAM 



SHOE 




IF ALL BUSINESSES IC^ERE THE SAME, 
YOU WOULDNT NEED THE 
ALLSTATE CUSTOMIZER POLICY 

Truth is. all businesses are different With different insurance 
needs. That's why the Allstate Customizer Policy for small businesses 
and the Allstate Customizer Business Auto Program are so important 
to help you control your insurance costs. 

Each provides insurance protection tailor-made to your 
business 'specific needs. You pay only for the coverage you need. 
No more. No less. 

So if you own a small business, ask an Allstate agent atxxjt 
the Allstate Customizer programs. 

See ifwe can saveyou some money Afterall your business 
isnt the same as others, so why pay for Uie same insurance? 

/iilstate' 

eUSlNESS INSURANCE 
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Ctianglnp fla4fli W Mtomn 

Con^rskLuJutit^Jui on your excell™t cov- 
fealure^ '^Wcimen: The Sei^and 
Wuv^^" [MuyJ, The t--£irefijHy meiirch^fd 
artidi^ be n^^ssming nnd inijiirii- 
tiona.1 vjo hsilf the population, as wom- 
en's mles in aociely cdiitmue to cfmn^^p 
and womi^n. r^-fiii^^ they havu '^nll c^f 
the above" by lettiijj? go of eome thing^s 
and trading off others. 

We wePii' p£trtii:uUrIy Lnten^tt?d in 
the fiecitmn finiitlttd ''Sutijceeding tn 
Family Eusiries^ea." 'l*he two family 
baRbeHftif0 nepi^ontEd, Dflffr'^ and 
Reiiniinaw Buildmi!: Services, offer won- 
dt?ifiil exainpli^s of daughler^ as m<y 

Tm<!JtioEally. succussorB [n faficijly' 
buftifiessen hmve be*?n lirst-born sons, 
tJnfortuTiflt^ly. ther^ Hrj|] Jtiaoy fit- 
th^r/ FGumdera who hold f^t 10 tim out^ 



dated ocmciept. It is ^metimes diMiraJt, 

bm nat impofi^ibif!, to overcome Lhe 

"DftcJdy** little ^'stV' synclromc, 

/Jfrn Bishop, PTTsfdrnt 

Shjaron Hfitfditn, CA-cijfj/flr Dimtor 

I BM p\emed to tioto the number of 
wtmm an your slalf, N^sriy httif of 
youf ntajur erLierles in May weri? wrilten 
by Mfomfi'ii. WanderfuH 

I do hma E)ni! cQiiapkint. though. In 
all pf yaur interviews with enlreprt- 
neuffi^ C£Da Knd movera-aind-shsikETs, 
th^ mm w*jiw never asked th<* question 
'"How do ^ofi niEli^a^e to combhie a 
fainily with your L-aren^rs'^' 

Middl^tmm, Ohio 





■'' ci secj'^fflry who t^^so ct frc^ptre^si 
i!j"/Td in bookk^pin^^ YOu need ^7ore fii«an ju$n 



le/ifs 




j7i.^jiJ5L CWVlS c^ti rJieef your 
person wiio is more ihan jt/st c, 

S.acKi e^ao^h idfiik In the White P^s^s 
fyr the OM3 o#fk# nearest ymt. 



Orel* Me. 11 ontHMdvrSoTvicsCsnj, 




M c^i ia'i k 1 1 pwdri o> 



1 



NationsBusiness 




A Uhinl Loeka Nt The Mtnlmym 

I juat finu^htd r^ijing your editorial 
agains^l raJsinK the tniniinUiTi wage ["A 
Wajce Debate With Kq Resil Wmiii^r^/' 
AprJ]. You atate that we shouldn't wot- 
ty nbout people paid tnjnimuin Wage 
be^nuiuz momi are "'itudentA workii:]^^ 
part time, younjj: poople entering: the 
work force and fntniJy members seek- 
ing to Eupplement the inranie; Df the 
prini-ipfll brwlwinoer/' Thou the eoin- 
tiientary asks, ^"If hij^her mmimi,iTlfl 
iDi&Mm ftwer yjib&t why do+>,4 it remain 
on the ttgenda of iome lilienils?" 

WelJi this ItberiLl can anw^r th^i 
qu^ti^n: Today Ji minimum wage b Ui- 
t^ily unrealiatic. SLudenEs working 
miniinum wage job& irmsl a^ k fur foder- 
al ftid ti> meet Uicir iiollege anrl Vwlng 
CO£t^ ([ en-enn onough money to have 
maca ro n i-a n d-c f 1 eeae d in r & f i 
highije » wtek with jtiiit enough left 
over for a CukeL 

Most peofHtf, yowng and old, who are 
wctking full time on minimitm pziy aui- 
not meet ejcjieitKes. Since p&oplo— eape- 
eiaily those with dependents— c^n not 



S^nd iHU^rs /o EdUar^ Natton'B Busi- 
neae, MI5 H Street N.W., WaMng- 
ton, DX\ L>GO&^, and iffthtdr f^our 
phG7t€ numbmi Letters addtwis«d to 
the ^ditQr hv mmid^rt'^d for puih 

oth^ntn^, and Uit^ t^a^ i^itcdMnd 
(}Q7idf'fiseiL 
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■OfTtEfimi 

^^'M^■'v ii.iM-i| 

Jtai^i -^'■""''^ XcTlMi. Hprt^ !lrt<iiH. Kinra Unnwy, 

/^..^tiy. ^.jjErThi^lAUH 

yWilllJlTBil 

J- 

iiiifiji^ 

^*"1A Itiiui, 
J^^"*H L. 
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pay for r.htftr fwriiJa mental fteeAi cui 
miiumiiTn wp:t' incomiea, they mu^t rely 
on an^sthef source fdr heip. IT^o other 
fiourre u5UiiJly b the fedenil goirefti- 
mftnl.. YeSp some jobs will tost be- 
cause of jin insT^&H?, but an intifeafled 
miturnum wuge u-ould ineaji tluit tJjO^'^e 
who do w«rk am afford to livis — in.de- 
ppndfrnfii^. 
Hmther Davis 
Springfieki Ma 

til your 51iiy tjiere in b iUfgi?5- 

tion to Dil. of ikmaqto, Fltt.. alH^uJ- 
ordering a kit dei^l^tied to help pcjtenujil 
federal conttactorB coinplplc tho forrnii 
for bidd^sra' rriailin^ IibEHp certificiition* 
ftnd (§0 forf}i f'-Direi!! Liiiti'"], 

The Superintendent nf TkniumpEU, 
U.S. Gi>vernn]ent PriTitiia^ Uffic*?, 
Wafihiii(^ii, D C. 31) J02, hos a free sub^ 
jett bibljojirniphy— Nuinber 171. "How 
ta Sell To (kiverriment AifKAL-iER"— thut 
i IsHLs timi iJe^tcribes piiblicaticjjjfl for jiittfe 
tin the Eiubjept 

Id addiiKinp there two iEbdml doo^ 



iimHnt depgftftQry tibnaries in D.HJb 
area thitt may have ^m^^ of the pubfiea^ 
^Qm listed: Charldtte Cnonty [ibmy 
Sjnstein. 18400 Murdocfc. Cirrfe, Foil 
Charlotte. Fta, 33Ma. 627-1156; 
and Selby Publk Li'br&fy, III€J Boulc- 
vflfti of tise Arts. Sarasot^ F^, 38577, 

Thomm K. Lindse^ff 
Lubbock^ Tex, 



Rltum Tb S«adir 

Th& ci^iTipul^r artiuie in the April issu^ 
was mterefiting- [*^Compmjeris?in|^ With 
CynfiilerK^s Part if']. I was parlicukrly 
intriguL^d hy the i^jfntencp that fead* 
""Say you wEmted to hunt throuEh a 
(ktab^ to {eteh n Lmt of t-uEtutii^iii 
living in ZIP tt>iie area 12IM5," Yoa 
would be m real trouble, mme nobody 
lives in 1 21145. That's the ZIP cflde of 
the main plant of the Gene^! Electrie 
Compariy in SL^hiinectady, N-Y, ThoB- 
sanda work ih^re^ but Dobody [Wm 
theiw^ 

SchmccMdy, NS, 



They Mean Business. 




fiel d pieao start t]aL|> Uui^iness 
day v^ilh tori Grant and MeFvl 
Comer m NahDfi s Business 
Today. 

T^&y13 bring you up So tJaie on 
U.S 3r?d overseas bu^mess cfe- 
k^elopments. late-brea^cjng news, 
frnancE and tfie econ&my. 

Plus. lotervEews wi-th today's 
business leaders and ^e^cial rt- 
rmrls on ^maif tJUsmess. tPChnol- 
ggy, pniBrnationa^ Irade. invest- 
ment op-Doni/RPhes and Capital Hill. 



Nai?".' .sfmed bus^ness 

and govL . ■ . (fjcperl Caji Grgni 
and Emmy Awgrd-Wftimnfl pm- 
ducer and punnaJisE M&ryl Comar 
otf^r more tti^n 40 combined 
S^earE at solio bi^smess ne^ ei- 
fwn^sf: Tragettie?f on Nalion'f 
Business today, they U help pul 
your business day into focus 

HationsBusiness 

TOOMY 



Weekdays 5 35-8 30 a.m. (£T, Pt} on 
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j^j; Joan C. SzubQ 



Business Outlook 



Slour &niwth AhBsd 

DcapfLe a fitroriiji.T-lti-iJi-t5xp*iqfcjeii first 
qii&rt^r^ thif LIS. ecnciwmy will gmw at 
& sDme^iiKi siuirj^b pa^e tlib year, 

While the 4.4 percent eurgfe in fitfet 
quarter rani GNP wna the ^tronjEn^at 
quarterly growth in nearly three y*Jars. 
it was mostly the rteuSt rjf a buildup in 
auto Lfl ventolins, rather ihw wn in- 

Thia bulge i!^ <^3cpectert to dtepr'/-^-' ■ n^' - 
put j^riiwth for si^'Vi^rat mutithB. "It 
m^na the sPL'ODd and third ctuflrters 
wilJ be wmk. Byt by tJifi fourth quarter 
^houtd see ii b[>uns:er back,'' Mh^h 
Rich&rd Rahn, v'luv president /chief 
ecoai&mist of the U.S. Cliamb*r of Com- 

Tas refarm ifi hairag h oe^alivi? inn 
pact on the expansiofi, say^ Rahm vrho 
notes Lhitt a Ehflrp ibcrease in many 
major titieB on bufinei^ Ewompaniisd 
the mi in Mes. 

The reform, ht said, '^has femJtfld in 
& bigger [buBinesH] raK immafle than 
wm anticipaieil, m t^conomie ptrntb 
will be slower thia y^^ar," 

In additiorii, tin* ptios|Mic'ttt of hi^jher 
En^l^tbn find Hain^^ inter^t rateii ducr to 
ti declining dollar co-n!d. further sslow mi 
idready limping economy. 

Evi*n many forecastera fttQ] est- 
pect niod^BS gmwth th]?s year and a 
somewhat stranger ahowing in 1938. 
They sajr the oiitlaok aft^r that k 
cJaudy, 

The prrobdile r*a] GKP froivth ftg- 
Ute for this year will be 2^ penrent, 
identacal Ut thf* iSyii growth ratt^ thnt 
i^'aB the wflPBt ttinc^ the nwovsty b^^^ 
tti Noreiaber, 1032. GKP growth next 
year will mme Dp to ^ perreotp 

That Eh the canftonKU:^ riew of fi- 
imnctal analysi-* jnlerviewi^ed moflthly 
by Blue Chip Financial Forecasts^ a Se- 
d^sna, AriE., n™^letter. 

The U.S. CKftmbcr of Gornroirce's 
forecasting d1vi4>ir>[i eitp^'E.^ a miwJ^ 
est 2.5 pnerc^iit rifi& in r^l GKP in 19S7, 
!t Bees a f^ater pickup to 3.7 panrent 
in 19fBSi Assuinitig thi* fimU pImiSf.' of Viw 



Outloolc For 
Real Gross 
National 
Product 

(Pert^nl change SfOni prior ifuarlar, 
inflation adjusts annual 
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tax fate redtiction goes into effect a& 
*Qhed:u]ed. 

Stii|ht]y naore c^ptimi^ti^ ls the Na- 
tional ^B^iDtlaiion of Bitssnpsi^ Eeoiifi- 
mists, whose latest quarterly Jiur^'ey &f 
*^ ctirj3oriite.p ci^ntiultii^g g^tid govern:^ 
mmi economistij fdrecaata a real GNP 
mcrfs&B^ of 2S p<>rcent this year. They 
«JKpe(?t a Eilmilar inereaae ntxi year bot 
se* an economic downturn h£?ginTmijg' 
by the md of im 

Helping to HU pi tain this year* a 
growth, the XABE &jrvey finds, fe a 
gradual improvement in buainesa capi- 
tal sFponding, with a projected introa^ 
by the <ifiii of thl^ y^ar and a rea] ^in 
that wi)1 average itbont 2.5 pircenl in 

AIbo contribLiting to eontiniH?d eiqaan- 
&kin, ftfly& Jerry Jordan^ president of 
NABE and fle-nior vice prt'.sideiit^ chief 
eetjnQmEnt uf First Intergtat& Bacicorp 
in Lci^ Axigiil^A, "is a swing in the trade 
detkit. which wiEl help bring aiwdt a, 
pickup in productiort.*' 

The IJ-S. trade balance for the year is 
likely tn ahow Ixa. iiraL im-provfjmt^nL 
aince ISiSO, when r^ord deFieit^ start^id. 
The NAHE projecticn is for a raer- 
chandiie tradi? dt'hdt of ¥155 billion 
thi^ y^iAT and $1^5 b[l]ioiE in li^SH, com- 
immti wllh the d^fidt of nearly llTO 
I billion in m^, 

BtLt not al] e€onomicr anaiyiits a'C¥- 
I CQnvincied that a heaHbkr trade eii^tlnpk 



will generate Buffident economic 
growth this year. 

Say a Duvid Hale, chief et^jn^miat for 
Phicago-bstsful Kemper FijiarnciaJ Ser^ 
vicses. Itic.: "While the trade d^ftdt 
d4^f:lining, it nut falling rapidly 
enough to o^f!^et ^iuafcainod wimknes* in 
dotnf^tjc final demand, Tfie iHionomy; 
stili ne^s J« beady— if tjn;9pectftcular— 
f ftin^i: in domeatic spending to a^hioveS 
percent real ONH ^mwth/" 

CQiisumer spendinif sjowEd during 
tfcji? first thnHt nuMidw of 19B7, but not 
enoUf^h to halt the eeonoray's forward 
movement. 

The U,S. Chamber looks for conftunh 
er spendinjT to hegm to ahqw some im* 
provement, hut the increaise for the 
y<tar a« h wholf expected to be 2 J 
percent^ compELred vnth a 4A percent 
rate of incrt-aa^ during 1986. 

Another encoufTiging indtcRtor for 
the economy, say forerasLeriiH is the 
cent data on the ^imployment front. The 
April civilian, unemployment rata 
dropped from PtM percent to 6.3 peftent, 
refli^cting u Jfl7,fKM) in-irenste ifi L'ivUiaa 
employmOTt- The overall unemp toy- 
men t rate rtmehed the lowest levet in 
seven year^. This rtijijntflei! '-a s-Lr**ii^er 
economy comin|T mlo the second quar- 
ter tJnm, had been thought," suys Allen 
Sinai, ehiiiif economist for Sheanan 
Lehmim BrOthej^. 

But all projections for the year would 
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Ifs more than 
fast and inexpensive. 





iBtRxiucing the Epson' 
LX-800. 

It's our lowest-priced 
printer, but don't let that fool 
you. It call fly. 

The new LX-800 prints 
out ISO CPS in draft mode, 
?r 30 CPS in nKir letter qua! - 
rty mode, in Roman or Sans 
Serif fonts. And dianging 



typestyles is m simple as 
pushing a button. 

What's more, the LX-800 
isfiilly IBM'oompatibletand 
comes with both ti^ador and 
aiitfsmatic single sheet feed— 
at no extra exist, Plus> there's 
Epson's one year limited war- 
ranty, and our reputation for 
making dependable printers. 

Twenty years running. 



Knowing all this, why 
spend more for something 
less than an Epson? 

For more infonnat jnr abuut Epson's 
ful] linear printeis, call |gQO)4;2l !]i426. 



EPSON 

PRINTERS 
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unravel, wfimji Chfunlwr of Corri* 
meree Prtitirt^^nt Richar [j^her, if cep- 
tain puliey bluiKlt^iB art iiuide^ At a 
ctnt lui]£hi^oti for Washiti^loia 
juunmliBtii, l4!&hGr Qutjimsl the imlor 
factors tliftl could tk-mtl thi? U.S, r4?t!ov- 
Qjy. Thf!y are: '^the poErsfhflity of a tax 
increfls^, fftilufe to deal with spending 
in a forthright way, a trade war or the 
pL-fc^frptiori of u. XTJ^ii^a war. and the im- 
fjroper mcu]A^eiiiet)l of thL* jXrowth of 
ttn' rfion<?y 8i4|;ip]y-" He iiddeii: "The be- 
lief b>' govi^rciment olBeitik thai ihey 
air Gontinut^ to tamper with iJiu cumen' 
Qy rates , . . cculd aEjio be detrimi&ntaJ to 



Washington 
Roundup 



To aTcn tite pcifisibility of a. rs^eBsjoii 
that CPU Id extend throuj^hflut the 
world, the Cli^mher pre>3tdcnt ^oid, 
"bo til buAiriw und ^toi-enim*fnt shrnald 
lEBEiit thut the oLhtT induairtiil couiitrfes 
h^gin Xo (Ifi riiore of thtiir duty if ihiay 
would like lo see ^ouotnic griiiwth 
spread aj^und the ^bbe. 

'*It not sLiffiaent jusi to hash dur 
trarling^ partfierti and stay. '0|H!ii np 
your mark^iti.' I thittk it \^ ampartanl 
that nur trndin^ partDorfi begin to help 
America by buylitK t.he fJLLtput of the 
les* develofjcii countriya. The Ufiite<i 
Stales is ctoiTig for mott; than ita share 



Sep. > ■ ".-.'A '/ (tV / - ■.-.■^^/.^ 
pruposai an iati{^r*& affimdii ic&hld 



fireenspan Ant! TtiB Fed 

EeD3ixj]iii.st At^ij Liri-?eJ!fijJiiii 1=^ an excel- 
l&ii choice to replace Paul Vokker pis 
Ft'-dtrra] Re$«n'e Board chAirmiui^ ^w. i 
iitimher of busibesM ] t*iidt?rs. 

"The i n vest men t commnmiy wm 
hoping thiiL Volckef w^iylld stay cm. " 
says Ed Brown^ pn^vei^^rit of BaltiBiare- 
bftsed Browm Capital Mtirtag-tfineiiL, tee. 
"But GrcMFTtspan Li ^ gupijr choit?e-." 

Says Pet&r FlD^Tl^KilIl^ rj]aTm.^iiig dLr&c- 
tor of Dillon, Read, the N'ew Yark ii>- 
ve^imuu hacikitiijr (inn: "Alan, Gt^.^n- 
spajfi is th*? only man who i?oiiid rBplac« 
Paul Volcker nt thm time;" 

ifSkhard Rihn, vke prtaident/chief 
ectsnomiit of tho 113. Chambt^r, exi^Tts- 
the tijwnsyaj^ appofntn^etit to be good 
for economic growdh "He is mpre r**- 
ceptitfo the supply ^ide iLj^^tida of 
faoldiuK duwi] tujCEs imd govtsTTtmeat 



Lahnr's Damattlna AiBitila 

L^nr'ii agenda m llkfiiy to c^uq? fmv 
ther dftiTtaff*^ te America's compelitsvc- 
nefl^^, wtimfi Rep, Steve Eartlett (R- 
Tex.J. a member of chf H&Uie 
Edueation tatii Labor Cuftimittee, whkh 
has jurisdiction aver many of the bill» 

A moll ^ the measures an labor's 
ag;sndii arn mandated employee bene^ 
fits, n \ngh%T minitnum waj^, advance 
notice of plant eJo^in^^ nntifieatifin cif 
oceup^tioni^ health riekSp n on the 
Ufle of boLh tmlon smd nonunion shi!fp» 
by the same eonitnictjon pniupdny, 
comparable w^nfth und u ban on the ub^ 



dple of forevraminK emplu^'ees of pliJmi 
clogingfi, but nmnddtiny^ acivimee notict^ 
may lictuaiiy i-auBe plimts m litn- 
bo to el(W3e/' he warned, Iti additioru the 
bill poes beycjnd iidvEince notifkation 
and re^uEr^ en^ployers to eoiiAult with 
labor before *;1oiiiing n phint or layiflS 
off workers, he said.. 





of ^lygrapb (lie dt!!ie<;tor.( tests by em- 
play.ei^. The m^renieiitJit cost of e*eh 
ppDpos^il woM ^nmwmgi^ buein^ to 
lomte overaeai^H Bak^ Bartlett at ii n*- 
cent U.S. Chjimber of Con-nriit-ri^e break- 
fast nn^ffting. 

Oi^iinizt^d labor IB vijrr agfgreQtsive 
and operatinif very ftmart thi$ year, 
fflftid Bartlctt Even so, he added, "the 
WM^m betwe^Ji defeat and vjctory of 
tabor^B agenda is slim, and if constitu- 
ents rsiily and ^'oice ilwir oppojiltioPn 
th^se pTOpo^ala wJS! tie%*er become 

The plsuil elottitij^ bill h likt-ly to be 
the first 01^ the agenda to be d&bated in 
the HoueiL "No one is ag^inat the prirt- 



Promptir ProiD|it Pay? 

Supportera of a nwve to beef up th** 
Prompl Pay Act hope ths meiifiure will 
win final pafi&aj^e by Aug'Qst, t}ie firsJt 
ai^ntvefsary of i\w Whit*^ Hoyse Smalt 
Buaincsfi Conferenii!e. The legiHlution to 
aineod the law wtts otie of the 60 re^owi- 
mendaticpnii to Congreag- msid^* by la»t 
year's nnml! b^tiiijtjsi* i5ath^?rin|r. 

The iepci^liitiorj is deaiirned to nrnke 
the feilenil Kovertirnent pay its bills or 
tiilML The orijDfinaE ilct, |Misi^ed m l^A^ 
reqiijj^ Unole Sam to |*ay bitLs within 
ijfl dny# or pay interest to the vendor, [a 
i^inert^tincy situation*, the jjovemjnent 
cc^tild have ein additional 15 dayn to puy, 

Bgt the General Account] n^^ Office 
reporia that n quarter of the (jovern- 
merit V billn are fttlH not piiid uii timet 
the graee period has bti^me routine 
mi late ?«iyiivants don^t indudie inter- 

Under the b^U^ federal con^^tlug 
a^enL^iea would be required to ef^tablish 
prwedures to ensuri* thai contrftetor^ 
are ptiid in n timely manner and to re- 
quirf? the automatic pptyment of int^ireat 
citi nverclut paym^t*^. 

The legislation would pha^ae out the 
present lo-day "grace period" during 
wbiEh agencies are not rgquin^ to pay 
InUffest on itite payments, 

Laet y€far, a ^inilar bill was pa^^d 
by tiiF.^ Sthnflli' but W4i& ndt considered 
by the House. 

"This year w& expect the bill ti> elear 
COflgfefts and be signed by Pregldent 
Eeagan, who supportai the measure/* 
ftflys Kenton l^ttie, director of the Co- 
aJjLjoTi for Prompt Pay, "It ha* broad 
ba^^kiflK wilh 77 Sejiat*? cos]>on^ors, and 
a eornpanion bill it gaining support In 
the Hou6i>/' 

fill Forms Art In Thi Wall 

Neiifl> 7 nsillitan hufidboaks iiiritaining: 
inAtrLlH^lirjns and formti ibal employers 
need to comply wttb the Ini-migr^tion 
Reform and Control Act were mailed 
lifter June L. the startinfr date for erb- 
fercement of tlie law. 

The act makf^H it unkwf liJ to hire ille- 
gal aliens and Dcquiros. employers to fiU 
out and maintain identLfltation and 
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Ifdthlinf ton Imindup 



work-#lipbility records om &U new em- 

CtpmrtilmftjoiMr Aim Nelson of the Im^ 
migmtioii luad KBtunLliEaition Service 
tokl a reeciit prGBii conferenct! thiit the 

the middie of .fuly. Ench hiindhodk con- 
XsmE. two mprtidu^ihk ce^pjiiA af th^ 1-9 
form, which ^utiifbye** mual domijlete 
to viirify that thojje hired smcf! Not. 6^ 



IMB, an etigible to work in the Unitad 
Bm&B. NelHQzi aaid tL^ dt;iliorbB for ^m- 
ploi^i^rB wht3 knciwin^ly hire int^gul 
ftli^fts will be issued in JujWp with th# 
exception J:jf b£;Lt;mt viohitoi^. 

Al prtfiE tiroe, CongrcaB wnA detmt- 
ififi: a biti to delay ejiforcem^nt of the 
act until OL'Erjber t to albw more yme 
for ftmpkii^Gra to become fainiltikr with 
its prott&iom. W 



Small Business Report 



NaftGhlftB Ntore Incubaturs 

Tlie number of buiiiiveKfi incuhalors has 
more than dciiibled durinn; the pa^t 
yeiir^ 6?i_v^ the Nsticinu;! Budinef^^j liteu- 
bfttlotL ARHociiiEion in Carlisle, Pa. 
There lire mm 2^ti iivcubjitrjni in th-e 
United Statei9, mm\}^t^ w\lh W\ a 
year ^go, imd the nuinber e» expected to 
teadi 300 by Lhe end of this yefijr, sayi 
fJfiU executhre direo^tor ClibtQ& Moh 

BuEznejfS InciibatorB art? designed to 
I help amrt-up^ ftiid stnig;^?.litij^ youn^ 
firmd iitrvivt* ttaeir early ^earo. InLryim- 
Uir^ providi? lifTondable rnntul spact'. 
9har#d office oervieeB and aecess to 
mEittst^i^ment ^Humtajice in imLrketing, 
Gtratej^t: bujIiieBS planiLiia^ and iiifor- 
infltion My&tfimfl. 

Tapping A Growtti Marttet 

A pEirtiiMrj^iiip dvvi- lulling between 
small umJ lar^e flrins will ultim^itely 
re^iuit In advaDtEjps to both typea of 
ejampanit^Bi Kaym khirII boflii^iesft expert 
David limhr 

"Large cDrporatiaiis have fi|riired nut 
that the ^rd^th of mitlelII eornpanjefl h 
highmmm^'' mtm Birch fuundar and 
^ardent &f Co^^ticB, tui:., an ^couoai- 
it and TUfark-et n^se^LTch firm in Cam- 
bridift^ MtLSEi, 

On« of Bmh'i^ tuhi^r ebimsi to faiae 
is hii 11179 iandmnrk study. Tht Job 
Gqner^tkjn Pn;*c«»ft^/' in whieh he found 
thai Lh« majority of new jobs in the 
L'.S. art^ rrvan^d by smalt campanies, 
not by the cciunlry'5 Lar^i?Et fimis. 

In regard to thc^ i^t'w partniifj^tiip he 
set'si3c?currinf?. Birch my^r mwi- 
panie^ at^ the jjoi of ^old at the end of 
tht- rainbow far smalk. Tht>y thfi 
marketplace f cjr firmll compaiitefi/' 

Fof i^xatnple, Bmal! companies can 
win large &tmB ay dienis. "Larf^e com- 



NiiLkiti'ti Hufl inf^^ >hdy ^ ^1 

'7.r^ rjyi' r.otn.pawim ar{f the pat qf 
gold f cKrf o/^A^ miTiiJOM^ 

Jbr s^iatlSt " Datnd Birch, 

foUndf^T iintl prti^ident of 



paua^H badly nreed what wp havej" he 
sayis. 

ih itnother mutually be^flf iai ar^ 
ranpomentj large eompanies ean ajc- 
qtjire sraiill lirrM for a prtitabr kind 
of innovation. Tliis inYolvea the pur- 
chase of not only liS^h iech companies, 
btit N#^4ilth services, pyblk retotkme, 
lekmark^ting and other typeA of busi^ 
nesfl«8> 

Wben a bnairte^ w ai^fjuiredt "^an en- 
trtipfeneue cashes In hk chips after 
buitdmg hiti busineHs. It lh a way for an 
lEniivWuft] to achieve a siubstiintiial 
amuLinl of mone^-, a fact-or Vk-liich dfiiiea 
many entrt^prenGurs," ho says. 

In addition, there are niEUiy 5«rrices^ 
that large firms can proTido STtjaU com- 
pMisB at a ti^latJv4>ly modest cost. For 
exampk sfniie of the Big Bight iNC- 
cauiitinif Itrmi; wiU pr^iinde tax afisis- 
l^ce at Yoiy rvai^nable ratea. 

Aciother eKariiplc% aaye BkcK is the 
Smcd! BuBmeps Parfejierahlp prftgrM 
I recently launched by American Ex- 

The progfratti catiducts studiei t<^ 
identify the needs af the umull busine^a 
community and to sp&t emerfin^ 




trendE, probknis nml opju^rtuinties. 

Amer i(?an Express has formed an ad- 
viory eountiJ, a group pf smatl buijl- 
ness owners and experlSp who serve aa 
n sounding hmrA for the partnership 

Blrvh La chairman of thc^ coiincilj 
which will advtee Ameriean KKpre** on 
the develcijjmunt and tailorlnji -df prod- 
ucts and BerviceEi to help emalk manage 
nkore effeetively, 

lit addition, the partne^aMp program 
ia publiahing a quarterly ioSek of eco^ 
nomfe indicators to asBesa smaJl bufri- 
nmM be&lth. 

The prtjj?fSiiin*& index represjents a 
cornposityff of four key indtcntora" d^^ 
mand for prodin^t^. borfo^vintf cuaLH, yp- 
cjrutLng 1:08 1;!^ ^wi ^mati bu^inesf^ cipti- 
m ism. it amalt-bufiiJiefsa growth index, a 
bi-annual moaaurement of small bupi- 
iktm growth and performance, is also 
planned. M 



[f you rm & service flrm, yiiull find 
helpftll markeiing advice in a n&w 

writtii>ii by two w«Sl-known ssei^ 
vice marketing exjicrEaH Joan With' 



era and Carol Vipp^rman. The price 
k pEuH » 1 .fiO Air hancJtinie, 
from Self'Counznel Vrt^, 1^3 N. 
Northgate Way , Senttie, Wadh. 

mm. 

'"What^a Your E.Q.? ' f Entrepre- 
neurial Quntit>nt) Ik a g^pib^ prodtj4:iMi 
by N5irt}tw*^tem Mutual Lift" Inrtiir^ 
ojice €-ompfjiny. MayiJisr l■h^■* ifntme is- 
jupjKosed to reveiiL tf - ■ Lhat 

h^^ip [Hioplehcwomjj^.L lUiistre- 
pteneur^. ? E from "What's Ypur 
E.QT' Korthweatem Mutual Liftv 
RO. BoK 76. Thiensvflle, Wis. 53£l92. 



Wne already 
making plans for 
theyear200Q 



CanjciJidtitcd l-rcijjhcw^^ la oin? freight mt^N- 
pniTatkLin fompaiiy thai k^cps is^ eyes firmly t^n the 
imd bQ\ isfii afmid w [hmkaboui [lui:^ dii^-n rhe 
TDfud. Bui we've h^tn dcrisijjthi^ Ibr years. After aJ3, 

pitkF^racd rhc U5c tif doubleii. Wc were ihr tirjir 
la providv Mfvice lafteid ft™ llanndB, Mexico tnd 
ihvv^\i And our exteniiivc CDmpuier the 
mm advanced in iht indusitrv- In fao,, wc'rt ulrtiidv 
otpOTnentrng wrtli satpllite gumnsnniotiivii b^a^v™ 
frdi^^t rcrmamlii and uiir L^cnirQ! utniipmerb, And 
dtrtJVn iht ftsJjd we're planiiinjt mobile: saldlilr Crans- 
miners between injdj;^ and die CF compirier sY>2mn. 
Sci yoLi can Iwk ftinA'^rd tp iiijp«Tior fflifibitiEy; 
ilttrciisocl capacit)' imd Igwcr ci^E. At CI', the yeir 
2000 imt science ticriojiaE'si business facr. 
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Winning Your 
Own Game 



Linda HtJii^hes of Atiinpton 
Hpijfhts, ni, mi Chris Sue 
Stangtstnd of Eu^^utio, Ofe^, had 
mufzli in comraon (sntrsjjjri]!- 

iibout the aam^j tiimt*, nufliirtHci them 
with hitrd work fu^d imioviitioTi an^J did 
no well that Uiey Httrm^'leil strung ctun- 
petltioiL 

I The imritUt*] th^re, however. 

Hughes* finitnpajiy ^tlll }^mg st^utti 
but theSt^nj^laiSik' i-nterprifte Wehi mi- 

Thfir t*;fperit*nte& apth^hc & fyndai- 
menlftl q^j^^Stift!] iw which cicarly nil suc- 
te^sfuJ eiitritijirefieiJi*!^ ^tiok cJn? sin-^wer 
swtier fir later. Why di> Mtne (nsmpti- 
Qies ^itiAr under n^ajor cotupetitiYc [jr^s- 
while olhens collapse? 

And there's no doubt that competi 
tiof] \r n^tj'mg to be theri*. 

Thc Arthur YauTig Zrujrifltf.^if Han 
(r}i?de advisHis tho&e conLemplaiin^ a 
bujiinttfift *!Jirt-up: "Aljrioat wiUioul ex- 
tiepticm, the evenlual iXfrfunriuiiL'^ of & 
proflpeetive busm^^ss wilJ be influenced 
hy cxU^nml frtftdfs ov^r which th« bu*i- 
neas biLs liltie or nxi controL Ho^ nota- 
ble tfi con^petitioTi." 

SayR Ian MjitiMiHan^ profeflttor of 
tnepretieurial ^tudiffi at th-e "Whurtorfc 
ikhfiol of the [University of Pcnnsylva^ 
nm: ''It'ft at f^ict of life that if you hriv^r h 
reiilly gioud product und ytiu'ru niakinic 
a icm flf mori-Gy on product, you are 
a primfi tetrt^ta for <M:)miNelition/'' 

A *uctessful mterprise built on a flici- 
^le prodtjct or idnsi mij^ht suddenlir find 
itftelf in ati iind^^rdo^ rrflo Hi^ainHt cqth- 
petition for many rysta-ojis — ihe opfiOisi^ 
tion inig:ht have nwre expericnct iknd 
miourcffH il inij^ht J^if^t hH^r-if more 
markeLin^ ^vvy^ more ima^inutian 
when it comes to improvuijsr tl\e basic 
prtwiuct or K^r^ater abtlit^' to cut cMts 
imd pfit.'ea. 

Consider how Linda Htii^^'heEL and the 
Stio^gVaiids ncractorf to tDugh competi- 
tion. 

In typiceii etitr^preneurtal tw&him, 
Htufhes had started b«r business in the 
ba^ecjit'Jit of her htime^ but it wann^t 
long beftif* Un-Art Lld„ had ^ tmm 



Ckarlm Curte^, prtaideHf and CEO of 
Crf}'fit Com pan ff^ a Sfflrt FrnNcmoD 
diitribiitor of paektii^ing p'f'Otiif.fH^ 



ft ka^ k'Cfiwi*' a mnrki^ leader iv 
Nm'tht^rn Cufifoniia in ju^l IS jfeur^ 



I 




When faced with competition, om 
high-flying small busfiness crashes. 
AnotJier soars to new heights, Wliat 
"^^fUJtkes the difference? 





servitfo . . _ i^/atinL " Ian 
M&^Milian, tiff the Wharton Bu^jiess 




^tional aaJ^fi representatives ^diti^ 
^hd-chifled JupaEtse wall hmigringji 
*^^^ n rhnkin. They are miKiti of 
^ler Kildi^d wiUi tftilfl Eitid silver. 

Sbe had shrewdly ]uid chum to tho 
^arket by n^^gotiatinJa^ a contjact with 

^^^lUfiivi? [JiHtn'bLJtDr m .North Affit-nca. 

[jri^pect^ foT the businm were 
^t^mati3*;cl wht^n heir fij^t 5hi|]jiient 
^ff^m Jnpun niit just in her n-ftig-h- 

Commemal int$r«!rt. in Cftoldji took 
when fehe diBplaj-ed ln?r Imports ut 
^ 11*77 Chioigo Gift Show, ond tfie 
J^lKsniie tii4^rif le^l hi^r tu hire tliif tvaleii 
"<irce to market the ubji^ts to ^ift, d-ec- 
^Ptitrir tind retasJ fumJture stores. Or- 
flowed in faKter than the ahlp- 

19(ftf>, tfujfhes espandfd her mar- 
for Chotiin when shi? b^f^n Ui de?- 
tEems Hke vfifiet The motit sueceas- 



|- fill fiduplAtion proved to hff n litpitEiI- 
edition [ilate that ghs sold t(t the- 
HatTLi]u>ti Mini. Rut h^r bui.X'iee!^ did not 
go unnod-i^ed- By the mid-'8<>^, Elitj^hes 
rc^jillii, the Chokin mfirkL^t wh^ mvHsh 
with ''eheap iinitutkmB^' inipurled by 
i^nisil] alnl iarp^ coiiip£iiiii,iH.. 

Hiij^hiis'' slumped, but shs 

weath^f^ thett first cribits by diversify- 
mg. Druwiii}^ on Lht? spi|ea cjspmeniic 
sh^f had bujit through Lin- Art. thfr 
tfiEirschi^il un olfiee i^upp^y eoifn|iftiiy that 
geoeruted $1 million m miks in its fii^t 
month II. 

She iim. also met the eompelltiott for 
Lht" CJ[]okin market headnjc. Hq^rhes rt^ 
tend^' developed a new outlet by fiiRTi' 
ing a joint venture w\ti\ a f^imU firm 
that mak&B d^cor^tiva woodun baxcA. 
The company put Hughes' Chnkin 
deftipisi on its productS4 »nd ber sales 
forty? will market tliem executive 



"I'm looking at every avenue, EaJfiinfif 
advMftajje of every opportunity to dP 
versify," s.he »ay&. Hud tli^ er^mp&ny 
nemained dependent on itn cirigrinal Chdh 
kin product^t. Huj.(liefi explain thti 
comtJ^tition "wrjuJd halve forctid to 
c}jb&E my dc?affl/' 

A key factor in hur sarvivnl wita hur 
abiliiy to idt^ntify and phn far the mm^ 
petitivt preastirtt. 

It wikS, a dilftrenl siftry at Pepper- 
wood Interna tfcoiml^ the company thit 
Stnnglandfi fontidod in l^TT with 
iLSflfl, They bou^hi a mold for inak- 
mg: inriuufi typei* of rubber stampsl 
from a frlond wht* had been unable to 
di^velop ift mail-order market for them. 
Thi? Staajclimds were ajnddent they 
eouid n:iAke the idea worl^ 

They sold 2B^m iitamp^i the first 
year fltid 6 nalltion <ti the Mth yeair. Th^ 
eotnpfiny emplc^yed 90 people to keep up 




NETWORKING 



Natfon'R Bmlnm?- Ju^yi^ 



COVER STOHY 



Uinnning YtHir Dwn Bime 



with thii domund for its Stifl d&^igma 
ffhkh itidliided me^sa^ft, hiHlfln ettii- 
roalft and licensed carti3&n characLera. 

e£Ftf>i^ii the market und Lhei SiiLDgl^dii' 
siile:S drM?d up. They had Rtartfld td ^^^ 
cQver whu^n a nervous kuder called, in 
their lu^m, und P^ppfLrwood wimt €yt 

thrit^ irisnjcjiUy,, thdr iriitinJ, itujccc^ss wafi 
a fiiclor in the evenl-LuJ c^i [lapse of tlTreir 
tsuaujEas^ — ihvy wane tno buwy filling or- 
di^rti Up Hee thtf apprtMn^hing' Htniro. '1 | 
didn't puy uttentioil" tu th& comjietJ- 
tiipri, Chrisi Stungluiid reciiISs, notmj^ 
thiit failure to dt-vplop pifw |jnpriu4^ui 
had laft hiB etunpajiy I'ulJi^Jiible to Cum- 
petitiran. 

Otju wBj that an ^Titrqjremuj" can 
rninimi^^ viilTiFrfthility to ag^efi- 
Kive LNjiripetitiun, KUjr|Fiititj2 Dan . 
BtifRo, Igj^istatav^ coyti&el to the I 
S CD all Iiriii9iDe^^i Center of 
ChaJTiht+r i>f DimmercB, is tu j*m#ntber 
th^ fmmnB why the bufiloiefts. Eijc^o0^- 
qd in the fit^t pkce. 

**SiiHlll business people becajite gtlc- 
OtSFfnl bcH'iauj^e thuy ivtim j^ood at b. 
nnmb^t of things/' Bemo pomta out. 
"TTicy idejitiftcd a market nicitf, Th*?y I 
deveioi>etl ii product, and lJtl^' inipte' 1 
mentE*d a markBl pian. Thnas aamti 
skilk are useful throughout the life of 

who faeti cQmpetitiDn n€^^$ to 
thmtigh tht fiSJTn^ process^efl." 

While jilan flints wcrn'^ Tnak# up for 
the luck of ^Ood product iir Bon'ici*, it 
is an importcLnt part af devoJopm^ a 
ntrtite^'y t<> take m tins i^cimii^titloEi. 
BftsmD *ay^. Busintsi^ oWiseni swamped 
by day-to-day operatioiml irommltments j 
often CEirt"! fitid tht' tsrnti, he i^oLes. His 
ad¥it»; Get awa;^' from the <;3flice or 
shop QH a regular baBi&sjid LtdiLk about 
the fijUune of tht^ busmsfis. 

''Have & i^j^vilarly sciiedul^d retroai 
for your top mimagemErtlt team," 
Riigg^ts. "A sis: iGUi^^h ^^uei^iioftK; 

• *'What mon? can we d^s with this 
ppody^t? 

• "Wh^t liimilar pn:Kli^i!ti^ catt we 
nmk^ with mmimaL additional ini'eflt- i 
metit? 

• ''What klndg of fe«]dlmi*k are w*^ 
gettitlj^ fram DEUf fdtt£ and eus- 

tDlUCTB*."' 

B^mo wfijTiA agafost facrificim^ plan ! 
nmg to LmifledtGte denmtid^: "You tiavcf 
to hjtv^e diKcir^lirse In |iknhin|f. Yfju muBt 
have Kumraunleation, not onlj- about 
your indufitjy, hut jaigo on what your 
I euAtomeF& are wyi»($. What it boib 



down to fc that top TnarLagGTifseist; of any 
;'imaij buiineas tii think, thinkp tMnk 
about new waVB to ii^e product, about 
mw nrnrket* sLTid liew customers. Doti't 
worry no much about brttsh ftres Eksi 
dbout new ^nd er^tive things vou mn 
do" 

Evtiltiittin^ tht competition caji *?ven 
begin before an entroprecjeur kunchfrfl 
or acquires a buain^s, Bueine,'?* prnfe^- 
flors Norman M. SicautHiroug^h of Pjth^ | 
bj-teriaii College aiid Thomfts W. Zint- 
merer of Clemson Univeniity advtae" in i 
their book, S^^t^tfre Snmli Bimnjffs^ | 

"Know thy eneiny, Ejir^ly does? a 
businefl* iKit ban? direct eompt^titors. 
The sellef may naukc it sotuud jlja If his 
bu^^ stands Biom m the market. 
This k probably noiifieiisE. The poten- 
\M profltahtlity and flurvivflbility nf the 
bufiiniess wLtl dept^nd a ^at deal on th^ 



Channelmg Employee 
Competitiveness 

Do your workqrfi knnw who their com- 
peiition Tt'iMy ib? 

Tfeat'i* nni eui sdli? quifstiuii, aays Har- 
ry A- Olf^flii, pri&fiidont of Maximuni ?o- 
tentiaL Im.^ Rel^tj^ratown, MfL a job 
perfonnitiLi^i^ ooujudk^ mjS trbking 
fimi. 

In fttime ritrnihftnie^, bp sayi?* einploy' 
L^' comfwititive iHSitJifit^ targi?tEd 
at each nth^r oriit mamigtinieilt, father 
thms Lil ihid: reai oni>my. tb^ competitor ' 
who i?. tr>'sn^ to drive their cmf^byer I, 
out of bu«iini>Es. 

Q]mi] su^^JkjttA that mana^em take a 
"peop!i? Eiudit" to dettirmtiu* whether . 
tlieir workers ar*^ estpending ao mtcch j 
competitive driv* Inside the orgHoiiJi^ | 
tioH thai thc^rt is rml enough ieft JJver 
lo tjiko- on tho ext<?mal oppo^idoo, 

Ohnm mgg^slB that mnnairers irmk^ 
a cliJae exiimmatbn to determine the 
extent which theRo fkctor^ iiru pre- 
flcni: in thiiirorj^jtiumkoniiL 

• Puwer jOL-kiiyinir, Jealousy and 
turf ^0it3 between key ptKiptt Itrtd key 
dt'part^mji;!^; 

• Favriritiftin ijo ifss-qpslifled people; I 

• InfeufrJdent ooordmstion and 
teamworki 

• DbHcrimfniitofT ttctions, inciudiisg 
sexual/ rati iai inuu*^ndoefi and put- 
dowo^; Tiiorf mlviurn^mfrit tij^pihrtutii" 
tieiit for inen than for women and for 
wiiitefi rather thjin nonwhiLes; 



behavior of compcstitors. How tnaW 
competttorH- are tiere, who arc they otid 
how doeK biisinesstt nmk an^on^ 
thern in th^ custom^^rs' ey^B? . . ^ Tht 
trend in t'ompetidon is another fw^ttit tso 
eOnsid^r. How imny simiSar btiainesBes 
have cloeeiJ in the pw^i five years? . - - It 
mny be Uvai the mstrket oinnot supfJ^irt 
the prefctenE number of buainosisezi of 
the tpie you are eontfiderinj^ buying 
startinif).'' 

Scarbcsrwugb and Zimm*jrer also 
warn of taking on the role of underdog 
at the otitiSet: '-In a swmli nr medium- 
sized €lxpf\ bt^ conw"nied about compe-t' 
ing agains^t welJ-mimaged husine&iies 
with a Lratk record of suci'estt. Such 
businesfws have eamed their eustomers 
throuptli years of a^rviw nod aane djfr 
cult to compete^ againist." 

Once you have ccjmmsttcd to W bu^i- 
neiss, annther e5tj>ert wame. b*;w&re of 



• TnuuJfiL-ient teamwork And cooi^ 
nation of offorta: 

• C<nTimury^':atioEis breakdowns; 

• Insullticnt retogiiiiioii fjf iikiivid' 
TjaJii and thoir contribations: 

• A irlinmte of Euapipign, with pMiple 
feelini^ they mml be &n their gimrd fat 
reasotM they cptn't define; 

• Bypasiiing of cerLitln mdividuaii or 
depuni!neiit!> in the djatributran of infoif>i^ 
matJon and rei*i>ureew; 

• DlsmuiSat of empluyeeia' ?fUj5;i^«i- 
litym wjLh{mt full eonfidenidon or for 
pmvrly deflnc-d rea-^on^it; 

• Employee t*scpectatlon« af HoBtiUty 
and rejefitjon fn}m superioca nnd/or flo* 
worker^t: 

• Territorial prf)tection, even at thi 
expanae Of company j^alg; 

• PHy'lo-diiy ensployee behavior that 
i.u^fg4!3t^ tbi^y are mortj concornod 
about winning Of iorfng in thetr on-the- 
job conflirtii thfin they Hre witJi fioing 
the typo of job needed to keep the com*^ 
jjanv competitive. 

The i'bailenge to manapsraj Qhm 
is^ya, tH thla: 

To disiingisleh between "miMtaJtenly 
eoftipe*titLve" iwropli; — ^ttioiso whose cone 
petiiive drive actually nndorminH[?E thp 
campany— End the "pko&itivel^ eomp^tJ- 
tive'" individuals who tan identify Mi6 
work agninAl the company's rea] oppfr 
^tlon. 



Fur 

.free&easy 

with braniff 
&ameiiican 
exprB^ 





In flwiilft eiiBBSicT Flighi Rick, find 
iwtlve ticket for iht price of deverL. So yiou can 
tly one free! And with die puirthiism^ pow^* 
and CDnvcnicncc gf rht Americ^on Exprm* Card, 
you Mm get your Gommuter Flight F^ck — 
all twelve tickfis — in ^ly^ quick aiid caisy 

BraniTf^ Commyt^rr Flighi {^ck njgo gi^ncs you 
praicctipn from fare increa^aes for i full year from 
tiaic of purchase. on top of that free tiirkeip 
you're saving even more. And whcd yDU saire 

*Wtth die Auvnuan EipifCfei* Caul, Ebcrc ih ju' pEtaci bp^LMnn imiJi I^EFc]ul■^ IIh: Amcci on Eighth* Cird mpfHT^mJ biKd ytmt 
■bMity Eu pffv ■! dcmcioDtrstcd h!^ >r]pr FprndiD|E, jMvnicEJi ^tanj^Qi uid nfstMoHEi, 

Fbr rpqrr infnrmatjan call your Travel Ageni or call roll-free i-SOt^-BRANIFE 



fnonesr on BrdJiifT^ ytm don't hivp id give tip 
cotnTort and si^m-ctri 

Scj don't siond it] tbc n doKen timei ¥t the airport 
ticfcct couptcr. And dnti't a i^nny more than 
you have to for airfare. Gei Braniffs Commuitr 
Flight Pfiik, wiih 12 lEtc-protcezicd lirkets. Oner 
of iJiem IS free. And all of Ulem arc essy (o buvp 
wilh the Card rated h^U for business travel and 
entmaimucni, by frcqiieni bu^iiiess tiMvcitcrs. 
Thr Anicrit^;to Espims* (ird. Dqn*i leave hDnue 
without iif 




The Best Law Fm In TheAir^ 
Believe It! 



DCJVfDm I 
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Now,..CITGO has The Performer Premium Unleaded gasoline with CDX-100 
detergent , a new, high octane Qasoline that's designed to provide your car 
with the performance it was built to deliver. CDX-100 detergent is formulatecl 
to provide cfean, troubie-free. responsive performance especially for 
sophisticated fuel in|ection systems. 

Put the power and performance back in your car. The Pefformer Premium 
Unfeaded is availabte at your local CITGO retailer. 

Try a iankfui today and feel the difference! 




CITGO Petroleum Corporal! 



in, 



HL /fjmdcd LhhArf,, Ltd, fo mtpoji 



rfrtitrd a Chokm dejtfgn for irmit^- 



W^Xi the Dtt&^iajdket jipproach. ''If 
*t ^au have m h slnglu proJucl witJi 
tittle valuf! aiSded, ihera'a no r^al 
^Binea-H there aayw^ay," &fly» Jcseph 
Muntui^o, prt*Hiderit of JJie Center for 

P^ctLtioria] orgarLii&auan in Ne^ Y*>rk 
you kive Is ^ fthort-tertrt 
B'Uainesa 'opp^rtntiity/ But Lhai's niit & 
austne#fl.. A business reiiuirce ongoiiiK 
*=^ity 0.rifi growLb," 

The Wharton Scliool'ss Ma^^Milla^ af^ 
ftrs a i.rij^|e fittutegy for stehieving ihftl 
■^^n^cMJi^ activity irrowth: 

• Bevdop a betier product— "SmuD 
^ftipntiies ifo^ inherently mor^ innova- 
t^e Uiiin lar^Tfi L-omfKLiiJeEi. Ab you ex- 
Pmit the ber^eJitB uf a gireat prodin^t 
y^^'A better be looking at %vhat ifl thi^- 
■'^^iunqvatirni.'' 

• HeiSne your majrket nkihe—' Tailoa 
product Of servwe more precisely 

^ a^gmentij af your murkeL It you tm- 
>iot iftjtTTjent tbj? mitf ket further, wliy 

• Offer bettyr service?— "Pifid ant 
^■liit kird af flddiL]i;'>nBil &er^ ice Voll 
Pi*oviiJe. Larj3^; comjmML<« i?an b«at y«u 

priqt;, but ynur *?Jii^nls nmy pre- 
pared trfc pay iL preiniiim for gti^d 

Linda Huj^hes' d^velfljiiDeftt of new 
for Cliukin tti gBt our. from uti&r 
coTHpetitiorL that devett^pe'd m her 
^^ilginstl liEc^ waa an example of th^ trn- 

^ "l>e took In jf at wii&kt isa Lbe he^tl inuo- 

Dejifl*^ Kjinaly cif Hoiiaton kwws 
^flut hnitdsng a. larj^e etiterjuisc fratn 

«*^iall market niche. |ifave up 
^Xificessful banking car^r J i y^^arft agu 
I* Ifiimi^h a com)>ajiy 5}>eci£in2&m|«: in 
TFi^iriii^t-'meiit and financiaJ cquh- 

1 RtiiT^ed frtnii ^wralch, wstb lio ac^ 
J]^lilft and no bu^inesfl.'* sayia KaofiJy. 
out wi« hiive prospered jji ftpiti3 in- 
J^"Be vsmpetitiaii/' That conipe:tilii>ii 
w?* ddvi^loperl with the growth of the 
jjjliarieial. p mn^ ind us try. K anaiy 
ComparLy nianag-^s *;irri> mtUion in 
•sftet* invL^ulmd by eliert^ from 126 
«^t«a and 11 countries. Ita founder 
^*3^ th-ai no other iiidt.^|)*csdsiu trtisc. 
?*=^3>!inieB hiii-e been formed to chak 
Jen^if him, largely bc^nuse of thii birftiry 
^[fital iiiveatrewMit required ^ 

^^.^ysp "1 thitik we. £tre ntit^ (if ti kinti/' 
MacMillan'ft rJicturn on {pfood &er™^ 
ti Wiiy of meeLLiiiT tbo comp^^titian |^ 
jmpbineiited by privatnly ht^M Cr«fit 
'^Rijjany, which distribuies imekaginE 
f^f^iiL'ta in the San FranciHCfs Bhv araa. 





Tile eom))any a markc»t l^^r after 
(inly In yefurs in o. taigbly competitive 

"Our initial prt^btem was jjettirtg u 
shtme Qf th-t? inarkot in an indlLi^try 
wber^ thori: wi?rf probably 7^ comyuii- 
tois,'* saya Charles CurLcy* Cfent's 
preBident ftnd chief ^^^cufj^ offiwr. 
" We tmk the ponnire thi+t w<? won id 
build m SiiteRdti' tknd id high dwgiw of 
cuHtomer service^ and ft worked. It's fi 
Iqt esifiicr for a- ciimjsetiuir U* dupJicali* u 
product m priae thun it is to Ukke av^&y 
ihtej^ty and serricTB." 

The company num^d with thre* lem- 
ptoyees m 1^2 and has S5 uxiay. It 
diie»LributES a VBrfety of packaging: prod- 
uctSp from currJl^o^l boxe^ nnd i^hdp- 
piDg bags tci plflslieA ijid foam. an:» 
ema)] enouy-h thtlt we give peri^Ona] ser- 
vic:^ jifid provide r^libbility/' Curky 
siiyfi. 

JoJiii Ward^ ti pR>fQSBor of prfvati* en- 



t*irjiraK<= :it Lciytila University uf ChiCfl* 
go, ando^iesL tiiflt ^pp™eli, noting th*t 
"sjTia[J tomjMifcies hai^e to piny off the 
stren^hs they huve/* 

Hii ndvi^t-iH. 4<iitri^|ir£.-nii^iim in tjg^ht 
izompeUtivt^ iituitiuai: 

'Toncentrn,tC' on arettj& thut require 
(Ttfjat P^r^onal ralatiotisvhi|iii with yotif 
customers. L-Me Jlexibllity' — develop ail- 
aptationj?. and cimtjomi?.Btl<in& if yoxiT 
prr.iduct Of s^rviize. Prramoie yauntelf kt 
your uninuti Enark<3t— ^ponsar a Little 
I^ajfue team or a charity,'^ 

Unfortiiniitel)?, he add.^, '^plEttining; is 
i^rnethiii£^ I find mmX- bunEne^i^eBi do 
not do very well. It's not a fancy pro* 
eB»3. lit 'iM noc ft ]iiffh-r*'>wpr<?d. isopbi^tl- 
mt^, computer-driven or MBA^Iriven 
effDrL Wb basically sitting dQwn and 
saying, 'O.K„ how do 1 think about my 
but4ine23B^' " 

Wliatever major ijr mmor iitrale^eii 
a buain^ di^¥^]ops for laJdng- on tough 
i^mp^dtian, it munt rt^m^mbi-r that li? 
mo&t erItioaL faclor h the people wbo 
are ej^^tfid to implenieiit those strate- 
srltjn— tht i^ympjiny ^mployeftfi- The ex- 
perts aay that too many m^na^t^rs Asud 
Ijje&inB into the competitive batiiea with- 

ready for the chaNeTijre. 

Harry A- Qisen, prosidout of MEi^d- 
mnm Pot^tial, Inc„ &f R&LsterHKiwii, 
MrL, a cunsultiolie and traminj^ firm on 
job performaoce. aays that mtemaJ €Qm 
fliertA Etmon^ E?mpkiycK]£ withjji an fii^^ 
niKatbn or b^twee^n the fttt^jjioyees^ mi 
milnairsr5 often Undercut the ability of 
& CDTnjmny to take an an outi^ide rom^ 
petitor, Thf busiTOir?s own^hr must imk? 
tiin^ "to find ml what ii* groing on Inter- 
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nallj^' hehm m extertkfll compeytii^e 
fitrategy can be dei-elop^d, Ohon fitya. 

The ehiiri^nt?^*. he ii^idfl, is to clmniicl 
thoeJt^ inttrnii] competitive drives int^> a 
cohesive fon;<* thrit aiti be m^i against 
Lh^? oLiLaide osiTipedtDri "You have la 
get kJI the b-utt&rfii&s flying in fbrmat- 

nn^j^^mml, he says, must imlly 
El nnjfic^d ofTort agttiii^t a CDm- 
jtliin enjefDlfH the compe'tttfon, 
by ■qon^incsiiK einp!tjy(!03 
'th^fS's Asmeotie out there trying to do 
as in. We are a small company aiid we 
art& thwat^n^d. nil have a strtinK 
interest in jDining toj^ether Cq survive/' 
ThRt teamr-bujJdkL^ prtM;e*fi. Oheti 
fiayJn Tniflht invoivii b. rc^de^]njt]01) nf 
compfliiij^ j?rjiiJs LEi ttrma of the empJoy- 
oGft' GWTj gQttla and an ail-ont aonpajgn 
to show WQfkej^ t^at Ehiji has been 
fkino. He wmtLE, however, nhnut the 
use of inlernaJ competEtioiis, such as 
conteata, to motivTite workers W mm^ | 
pete as a team agi^inst Uie firm's com- 
petition. ' 

''Conteiita pittrn^ employees aj^net 
«3flch citlicr art? all ri^ht if h^dJo^i prop- 
erl>', hut they enn also gel out of hand/" 
Olsen i?iiys. 'They can create tht* 
preaaion thutth^ enemy h mi mi there 
hut m right here." 

John Ward points to another potejS' 
dal intenml prphlem that Khould bt^ ^d- 
dr^aed before isi coinpany go*s out to 
take on the cci-mpetidon. Many family 
bmm^^ tom^d after World War fl 
have becs^ine mote tcthserviitive wiLh 
teiiie and abo face ;i€!rloua questJan^ of 
^«efi»£]on and continuity i ho flay^s, and 
there b a clanger that di lot or nuck 
firma *'are lositl^ their resolve/* 

There are, of course, frtrategics other 
thafi direct cot* f rontation when it come? 
to dealing with the carnpettUonr 

One poBftjhility gaining (Trowing at- 
tentl<pn 1^ conversion fmnehisiiig, in 
which an established mx^rptim be- 
eomes m unit of an i?xtiititig ir^d^e 
operation^ 

A numbi^T q( indepencbmt busineBe 
people hUrVe talien that mute ifUr 
watohing compettbor^^ mdndiiig l&rjf^ 
fraiiehiee operatioTWSp move into their 
territory. The biggest blttcJc to that 
course fqr m^ny entrepreneurs is the 
fear of the loaa of their indDpendene^ 

That is not mjcesftarily the outi^me 
of coavtTOfcon, my^ Dave IJniger, CEO 
and founder of Ite/Max IntemaliorLal, a 
Ffal eatiLte fmnirhi&e that is third in its 
industry in qunntity of Bales , 

"Ba^ieally, ih^ small entfeprenetir 
do^js't have! the re^ures^ for l4ir^e- 



Bcale buying or advertising that the big 
oorripn/iiy ha^/^ says Liniger„ "Fnanthls- 
fng offers that oppoituinityp but te^voft 
the ontreprftneur pretty much in charg^e 
of his buaine&m. He grets the ber^efits of 
multifnillk^n-riulUir ttd campaE^nH and 
trftinjni^ that onJy a large corparation 
can affoni/' 

Joitiini^ fonres with a frantkiaor al&^ 
prrveB tJie independent businessjg p^r^on 
freah idea^^, he my^, and that is es^en- 
ttal, be<!aLiHe '"moat people do not bok 
past thinj^s they are comfftrtable with." 

Thf ffunc^hisdr cam offer a number i:if 
advantagei* to a f mnchfe&eK says B^^nny 
IjeVine, vi^e president for $|j0cial pro- 



7Vs a/act of life that tf 
yau iKwe a really good 
product mid ^ou Ve 
niaJmig a lot of money 
on that product, yau are 
a prime target for 
competitiofL " 

— Ian MagMju^' 
professor of 

ENTREPRES HirRlAL 

STUBiEis, Wmahtun School 

OF THE UnIVKHSITY OF 



jEctB and a f ouniler of PIP Printinffj the 
bader in the quiek pruitnn^ industry, 
"We offered <3T*Tiera 3 percent below 
prime fitwtieing la^it yoar to purchaae 
sophiaticated a^!W equipment. We offer 
reginjnal trainiQB workahopa. hands-on 
tminin^ m graphics, printing and tom- 
puter skills , a^ well a^ eufttomer ser- 
vice^ marketinp: Euid &al^a technique^/' 

A f rutts^hbor lik^ FTP can keep the 
owner-operfttora afloat m a compi?titivE3 
businea^ by pooling the capital nf all of 
ihfiTn, '*The pnntin(r induatrj- is in the 
midfit of a shak*H5Ut whert* only thoao 
with the necesmiry re&Csuftefc Wilt re- 
main viable," LeVine Kaya. *'Art the 
marketplace b^E^comea in«:r#asingJy 
more <;^?mpetitive, only those firms with 
the nece^sarj' ciipjtal allocated tJO adver- 
tisini;, traininE, reisearcbBnd operatlour 
ai aupfwrt, plus the ^ec^^asa^y ntanaj^e- 
meot es-pertiae, will eomt: out on top/' 

Whae various types of planning and 



Alt^tegiiEing criticsl t& winiiinK 
competitive warB, there may come 
timers when na amount of planning or 
atrategi^ing it^ enoti^h lu hold off the 
competition. In that casi^ advises the 
entreprenGurial c^nter^a Mancu^o. ih^ 
response ift, "Don't fighL, run." Its a 
matter of immutably economic&p he 
holdfl: ''If you've got a speciali?.ed niche 
and ^meorae cOmta into tMt niche with 
a cheaper product, yoti tan't compote- 
You've got to mpve/' 

Soirte co<inpanie9 that feeE the comr 
petctidn hag become too afifgre^ ' 
tive conclude that their only re- 
course is to the cotirfe. But that 
Sitmtegy csy-ries^ its own problcma. It ts 
expend ivt" and time'cojuqiimini^. fjflgul 
fees isan quLC!kiy run into the thoui&artds 
of dollars end tl^e proqeedii5g& csin di" 
vert ais yntrapreowur from a buaineflfl 
tor lengthy perio^is. 

Bskfry hk'Ikonian ijf White & Casiip a 
Loa ^Vnj^elfifi law firm, BpecialiseA ifi 
small busiiie&s and says he £eas an is^ 
crease in the number of entrepreneurft 
contemplutmi^ legal action againat larg- 
er firms. Rut, he say a, "It"a not easy for 
a ijniall company to rleal with a large 
company in court., i coun!ie1 my dientff 
tJ3 try very hard to avoi.d a lawsuit" 

But there are also common denomi- 
natora bet^'een smaller and kr^^elr com- 
paniea in the eompedt^ve hattles of the 
marketplace. As email er companiea 
seek teehnifpitss thMt will help Lhem 
grow larj^c, bij^pfer iirms iieo the advan- 
taiies of an €:ntreprencuria| outtook in 
renmiiiiiig iratKivaCive. 

"Large *;ompanies have begim teMing 
themaeivefl in the pagt few yeans that 
they jflhouM liave aome of the advan- 
tage* of smaJiness," says John Ward of 
Loyola. 

One mgtk of thii i^hani^e h the aurge 
of interest in '^intraprencnrinji^/' a term 
coined by author Gifford Pinchot III to 
Jescrihe a le^ihnique many i^fsrprj rations 
are using to £pL>ed the process of inrto*- 
vatjon. The word^ "intraprfiyneuTp" Pin- 
chot saysp rtty shorthand for intra- 
corporate entrepreneur." 

The idea evolved from manai^rs' 
eoncetTi aver the deijarture of highly 
creative employees from Co rpo rations 
for this entrepreneurial environment 
they fell nece^ury to develop naent of 
their ideas. In a typical Intrapreneurial 
operation, a iproup of corfiorate tmploy- 
ees ii giy-en thi^ flnandn^p Faciiitiea and 
freedom to purauci potentially rev^-ard- 
ing ideas in tho same atmosphore they 
would enjoy fts entreppeneura running 
their own buliiQess. 



In his bofik, Intmpn^n^umfs, Ptn- 

t-eibi corpora n? eseciit tves: 
'Intrjaprenouinnjg is ji j^evolutionary 
syatem for jipi^^dbg itp mrnjvaf.lon 
^^mn lufge firmi by malcing hotter 
of th«ir GntreprejieitrLEiJ talent It 
aLor^f ynu to hold oDto ypur best 
^ovu-tors lijf ijni^ifjing thein with the 
o-PFHiriimSty to m£kkt! their happen 

^tkjul ha V trig to limvg 

Our society k c^LUght m a tuK of 
war hetMJEen bignesses and tJiimllnesK. 
yearn for the' pers^mal satisfadllott, 

'^^''K a nation of [oTily] snu^SI propria 

^wiy art tr>(s complex. . . . Tasks likt 
l™k[n.g automobiles, builftirtg ispjiee 
^t!**'*^ utid even dle^tribulin^ ftijitp lire 
™l more t>ffttiently done on a relative^ 
|y kpf e HejiEt!. Whal is need^?d le a way 
™ havfr tho ndvaota^ of both biRiieEis^ 
^ smalli^tfiia at onctf/" 
-ir?^ iii^f^ wania fiorpomte employ ors: 
^I ™pioy*5eii' good idea^ iiren't heinj^ 

™^ are prt^bably leavm.^ m becom^f eiif- 
mprentun^^in iiiiiny canett 10 beeottie 
your comjjotitoi^," 

If ijilTBIjreinpurlnjf provides one way 
for larger comjiajiies trj taho advajt- 
of entrepreTieuriaJ skilis ai the 
heart of ^malt bu^^inuirJ* famiELtian, 
^hjiQto^y offers ianother way lhnt 
'^th larger and sni^tller firmH emi inH' 
proF^ their competltH'e techniqueH. 

I^yoJa's Wiird points nyt, for €sam- 
Pl^^^ that 45Dinputer^riven rfibotie ma- 
^njfSiary muke^ it pcisaible for large 
to i:iialxjmize production and com- 
P^tfr nicurf! du^Oy with ^pfKilalty com- 
NoifiB, On tht- other hand, he adda, it 
^ belpa the anialler firms m their 
EiiTnpedtive ef farts: ^'As t«ehnolo|Ey 
geta cheupor, it nnisll companies 
to resources ihey never wj^iid 
J^fftJ-rd sn the pftst. Y&u can buy m itw- 
f^Hy iMJwerfui peTO)nal crjmputer today 

Sl.OOO, whereas mmputi^ra^ uaed 
he toq E^jcp^nsive for small firmH pur- 
<^ha^se. The same- hokfc true for nuichin- 
Eiffi ptttiit fliHir Eind even for bitr- 
tirthnoliufiiy Lbat liolpa r^tailefts 
iiivt^ntqry." 

that smAil bUii^in^ti^Bs can take ait 
Vantji^ flf unather dompetsttve tech- 
^Klu^ uis^^ ejcteitsivGly by torgs^r tiom- 
partiefl — iiiHp k et r^sear c Iv-^f tb o nt 
■^'^Jjijr inv*eniment?i. 

He isu|f|(iist& that entGrprifles deifvel- 
opicig competitive atrat^gifts uee bott 
i^*'«8«it and fummr euHtom«ni at» u re- 



flour^ for j^uid&nc^ on ifr'^hat they are 
dabf right and ^-ron^ frotn the cus^ 
tomer's viewpoint. 

For example, he e?cpkibs, a tnanafter 
might ask ftonse longtime* eustomeiw to 
dkf u&s informally why they k^p on 
buyinir ^otn Lbe biisine^F aisdi wbat, if 
auy thliij^, they don't like abwut it. 

The findings should point Ui areas of 
strenirth thut should te emphMii3s*?d in 
future competitive butttea ^ well a^ to 
weakneiiisei^ tbitt should lie shured up 
befcsri? athpr Eiustomerj? artj IdaL 

Thk information, the i^oftsultant 
saya. couhi be highly vababk in ana- 
lyzing the current ability of an, entet^ 
prtae lo withfitand compiFtrtinn, 

The i!ti&tomet^' ane^^ers could be 
even mor^ Ti^efnL They could form the 
hmm of a Lotal rwappraisa] covering 
products, pHcin^^ quality, &e^viE!e^ eus- 
tomor relations and marketing. 

Such creativiL" uwen of market re- 
search, don^ with technolQ|;y ELud othr 
er cnjmjHL'iitivo (Strategies, are Rmonn 
Lbe many rt^asiruirt ^hy ^niiill busLno^ap 
(kipte ilai problemB and prqaitm^, re- 



tDBSm the moat fobuat sector of the 
Ammcan i^conusny today- 
More Lban "7()0p0(?(? enterprises wer^ 
started in l&SS, reports David Birch, 
director of the fVogmm on Neighbor- 
hotid and Regional Change at tJie Mas- 
Aadiusettf Institute i^f Technology. 

In fact, amall bii«ini'«i:ies^ hEiv« added 
mast of the 21 miiliQn joba cceaied in 
the Unifc&d Slateft over the pant decade. 

Despite thoHi? impressfvG numhora 
and the aura of eucce&s surrounriinj^ 
the age of the entrepreneur, Tan Mm- 
Millan si-m jK ii would be a f atal tnistake 
far small businesses to think they hold 
fl^ttne form of immunitjr from the forces 
nf the marketplace. 

"isome people think that because they 
are amall, they dnn't have to compete. 
But they're wrung. fieslLfiK on your 
laurtili; bftcau^e yon hiive ^ gmat prod- 
net or a njreat service in the market* 
place is ftUal. It lakes i:h>arEkge attd 
tmagiimtion imrvive/' II 
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1-800-F1NANCE. 

Tai^;fi1T^EfiTsrs1epanfl 
col! tNa number We've 
been ha! ping, people grm 
busjniss^es io^ yeoFS Vbu'll 
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fiiHinclng. And no lying up 
vOL>f cufrefillintotbanH 
■credit 

For real estofe ocquis^ 
rions, short't&r^ip debt 
corwefSionsL renowOitlDnsof 
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ua W us sand yDu oiir tree 
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tjince of good moniJe to 
ijig htfr smplgyee^' creative 
flowiag. She d^- 

sky pEkintinK on a dome cfeilin? gim thE 
illusion i>f mnny ^tiv^cioLuiimss, She abi> 
ha^ pbEntjed a trupicftl rstii^ forest on ihe 
whJIb of one of W comiwiy'H cmdiy- 
blotik ataifw^lljs. She even has jfOtie fl& 
fur as to dye her hair rud and ^reen f qr 
th^ ChristmaB Reason. 

"It aJl tfomnH down bo hrbj^ing a lot 
of fiscitennjnt Lti yOlir work/' fiatys the 
preekieist of 5ofl-wfl.re de&i|fn firm Tjub- 
iey Syst4!mB, Jni:. "I've tried to m«a^ a 
|jl^ft!iant envinjiaiii^nt for my employ- 
t?ea^ and 1 0iire them a ]ot of frejedom, 
Cre»trvn pcapk nt^ ii fe^ng (sf apa- 

Tingley'a San Antonio, Fla.-based 
{lompuny, which devts|op& cafisprehon- 
mvQ mtinEt^timenl iSOftWflrfr for health 
maJntfriFLtice i>rgani^atkQn$, hss dou- 
bted re^yeii annufilly since Ita fQund- 
mg ei^ht y^^ara ago. Laat yeir it 
fTfO^ed rnitlian. Tjiikprinj^ twari> 
to a burgeoning mdtistry put Tmg^^ 
49, Lti th^ fant hm, hut ^ifi# myn it Is 
h«r apei!ia1 attention to bocuttin^ om- 
ploycc raoraJfr and creativity that Wpfi 
htT there- 
Each y^Ar bundredB of Eintreprenfiiirs 
jflin the ranks of faat-^^rowth comiHi' 
nifs. yi?t few can fnaintajn control of a 
eompady that doubles in size ye^r after 
year. WMt in the secret to handling 
such expon^atial espansionT .Vc^tm 5? 
SuMifi£aA aeiced thii qu>i^tion of scYen 
fait^lane entre-preneyrs, and their mt- 
iwerEi wifre Hurpri&inpfty simple. 

"Complete ^mploytfe aetoyntabHi^" 
IB what J^eg Cfillano i^yi hdpnii 
him rnamtain the fast-growth mom^ri- 
tuifi of his bumneas setnintir firm, Cur- 
eeKTrack: "*0n FridAy afLemcjon, every 
ponton in tbo coinpafiy is fitting at his 
or her desk, writinjr aut exactly what 
they've done m Lh^ Jast fivp days/^ 

Froni the maibwrn up. employees 
update their supi^rvmont on their spe- 
cial achiovem^^ntfl and any probl^m^ 
they ne^ help wfth. "It al! flows up to 
me, ifinc! I nead 2D diUerenl reports ev- 
ery week so TIJ know whftt's going on/* 

Boulder. Colo. ba^ed CareeiTracte 
haa doubled revenu^B annually 
throughout \xs Ave-yeiur life^ ajid last 



Marffie Tii^^li^f Jbunder nfTl^t^ 

Sjf^t^rf^ m Florida^ usm k&r naturai 

envirojiment (!Ati^ l^itt irt^pim 




year it gros-^^d rniJtinn. Chiv:i-- r-l-'- 
ga] reeently re^-oj^iaed Cat]ano"s - . ■- ■. 
with one of its first annual Youug Kr;- 
taftiprenetir AwarrJs. 
Xeepbg fliiujingement and husineas 

Elana finely tuned ia aP^io key to CaU 
ino'fl Buccess. '^We're getting really 
htg fight ttfFw/* hif says, "but my part- 
nf^r \2t'f(. Salzman J and I hate be^n ubie 
to koi&p tbi> organimtic^n lean with only 
five Lay^&rs of manapcement. WeVe tried 
to avoid having 17 kycrs <if msn&g^ 
merit aEid bureaiicta^yr" 

Like Cei llano, Henry Hnimsohn^ 
founder of PACfl Membership Wari> 
house. Inc.. i^lio believes in the po^er 
of conaniLLnicatMn. *'ln a high- growth 
eavironmi&ntr particiilarly when you 
start at baae aero as we did three yearB 
ago, there is a tremendoiis amount of 
diiillculty in maiuigmg to every- 
body and ^very task pointf^ atong par^ 
alle] paths/' he Aaya. 




After first two years of operation, 
PACEr a caah-and-tiu*ry ehaiu of 25 
Vf-arehouBes that sell whole^le brandr 
name prtKlucts frnm ofR^c^ su|jplies tp 
gro^erieap r^port^fd net revenues <*f 
$^5 milhon. a aSLS percent inerea45e 
ffonfi iUS stitri-Up year. In the (irst throe 
quarters of PACE t'fC'^'^^d more 
thanSeeOmiltion. 

'^€onimiinicatiQn in among th^ mdst 
mtica] [Dom^ideratioD&l in that kind of 
an environment/* atre^fles Haimi^hnj 
40^ also Si ChivftH Re^^ Young EnU^ 
preiseur Award winner* He g^Uwn^ his 
top nsanuiferfi at headiiuarters Ontt R 
week fur HtafT meeting?^ whi^rt? they 
plan the next w^&k's ^;^our&e of action, 

OBt new buflineais people^ hw- 
ever, Eire not prepared for su£- 
i^ess, say fast- lane entrwpre- 
neurjj. One miBUike that caasen 
}K?t Start-up buaines^^ow to Irn^ Iheir 
7,!e quickly i:* simply failing Lo nmkje 
s.urt> -'supply can meiH df^mund, 

Samuel HitiOte Was go jiure his prod* 
uct would be in groat demand, he de- 
viafd a way nevier to be caught with 
lempty ahelves — nr pond^i, in hts case. 
Binole founded r>eltii Catfish l^roeea- 
mvs^r IriCp in IDSl, when health and fit- 
ne&B cQncemM wen? puahitig coiu^umt^m 
toward emtinK! more tkh. 

Anticipating boaming isale^, Hinote 
{mpleniented ajiy»tem tllat would gnar- 
ante*j £i constunt, larjj^ supply of prod- 
uct year rouml. He issued a 100 [jertent 
privatji! (itock offering— opiui eKcluRive- 
ly to (^QtHah farmers with ponds near 
hk InditajioK Mis&., processing plant, 

"It was important to have a ^uranr 
teed supply for the market lo attract 
big cujgtomers/* ^tiys Hinote^ 44. "Hm^ 
ing *iockboidens trommitted to supply- 
inic the company m advantages 
ovor our eompetcEors who had to pur^ 
diaee oti the apen mrtrket" 

For ever>^ acre of pOnd that farmeri 
pledge W harvpjjt for.Delt4i Catfish I^- 
cessom, they may buy one share of 
fttock. Hinote says thi! comjiany alwiiyi 
has a waiting list of farmers wanting to 
buy stock. This edge^ ^yn iiinote, ifl 
what hikK fueled the company'^ rapid 
ifmwth. The 1,^^00-employefl company'e 
1B®6 &ftks— ilOU million— were ikubk 
thos^ of the i^revious year. And in leaJ 
than years, T^^\td Gatfrnh Procee- 
sOTs hJis become the largest i^^rj^sratiort 



^any neiv businesses corns flying out of 
the starting gate, but smtainmg the 
"^otmmtum over t/ie stretch is sotmihing 
^^iy a f&w achieve. 



h 



S^muet Hinat^, founds GflkHa 
Caffmk P^rofiess&rs;, Inc., fndmnitis^ 
iWiss,, iifisufrd ptivaU stock ojhring 
fo m(fi^^ ffit^^i^j^ the Surrounding 



the a)MpQ 7iy ^ .mcm^ g^mmtses n 
<toni'inued i^upplif pfJliAi i^Uek, in 
turn, tursd iiicrt^Hm cttnlmtts 




the fflrm-miLiCKj cutfish industry, 
AJes Ifoudi's avenue U> fast grovrUi 
bafied an the knnwiecfgip that thfl 
^nntry with pt^ople who wmt 

^ be EJiesr nwn bnawps^ Roudi, presi- 
*^*-*tit, founder add fmochiaar of Cover- 
^tl NtirUi AmericSL, Inc., of San rMBgo, 
^efin;heti Beveml tiniListries before be 
on oJSice tnninteniLnc^ and juni- 

"1 Saw a lot of mam for imprDvcment 
thta rteaniisjg mdujitipy/'" he saj/ft. In 
J^semiThiiTi; the Tie Id, Roudi j^ays he no- 
iJ^ed iJiat most i:(mip4nU!ifj wc^n? mcmj- 
^"^fi-iK^n csp£!rfttw>ns with hi^h cuh tenner 
pMrnfjvpr. "The labor forte in the cluan- 
"^j^ industry to nrtfikiiled, ihty aire jirald 
il^Jiin^u^m wiiffep And there ia ro FnoUva- 
for thpm to do an mUmn^in^ job/' 
But Roudl dlfifiOV£red Lbai tf he kept 
("ost ijf a franehige to a f^^w thau- 
J*"d ^llarg, nsdn'ta and p^^pa could keep 
^"^tr _ ftill-time day jobs whiiti s^uppk- 
^fjenting Lhear incamyR with tjieir own 
*^liici' Tnaintenanc^ bnfiLnefSB^ in the 

, '"Tbe majority of people who stort in 
^hJjs^bmjlnees do 9^1 lK.t:iniee It's bitskal- 
* r!^-fiw," jaays Eotidi ' Wi- providy 



llwin with aecdunc^, they havi^ thdr 
0#ii small basWaSfesi, and Lhey hav¥ 
the highest tuolivation io provide an 
oufitaisding job on a eontinuai baBu^/' 

And the more m^itivateil Lhe franehi- 
Hcej the faster Coverall grows. In his 
ftrHL y^ar of bmmei«, RouiU j^ld 42 
fniiichis^-a, Tmky thi cQtnpi^y nMHi- 
bera mom than 60€ fraiifhiAea with 
pnoRs safes of millian in 19iS6—i^ 
las percent gain over the previous 
year. 

F»f>t-lane enin^prtmeun «ig)er 
to talk nlKmi how th^jf hA?t9 qur^ 
TO-ed tiwir own jsue&esn, Danfiy 
Adadrp for iniitanqi*, aaw htJi fcof- 
utyj iiiaLeml& nianufBeturing cumpaiiy 
grow from $3.9 million in Hales in its 
firat yciiar of operation in lo 
rtullion jujat two y^i^ later. MostiintrEv 
preneun would he ^flntent with th^t 
kind of ^rnwiii, fjut tin? irr^Eiident of 
U.S. Intec. in Port ArtJuir, Tt?*., wai 
Dervouf, 

Adoii-p a well^eftsoned enlwpjreiieiir 
(Tie lias slarted Be^iin busiiteBaeii — piost 
of thf.'m reMtt^d to c?i[>n»tnjPtion) was 
ffLitiiljar w^ith the pol«ntmliy Jeliuil eon 



1 .sequencea of nmaway grtswtL Tn meet 
the explosive demand for hia roofing 
fnateriELljj, Adair found liimi^eir vif^iting 
the Imnk more and rfiOre ofteri to bor- 
row for ne*d<l^^ iixpannion during lh« 
oompaiiy'p first Lhreo years. 

"It takes a Jot of capital in bufld 
thrtje plMts in that short a period,'' htt 
flays. "The hajhkfl vtfere woriciiiff with w 
very nicely, but we were building debt 
In a fast-f^rowih company yoy need 
aiJrih flow." KnowSnif that caah (3ow in 
lesi of a probkim for public compajii^ 
A(iair, 4^ decided lake US. liit« 
pubtic in i^^Th 

iLhougb going p^tblie provided 
■M necessaiy capitail, Adair my^ it 
"has E^lowed down our i^wtb, 
^nfc We started in June and didn't 
ct^mplet^ the public offering: until No- 
vember, it diverted mana|[ipment'fi a^ 
tentinn aw&y from busine^, and we ot- 
tfeti focused on auditors and Big Sight 
RiTCOt^ntant^' questlon43. We quit hsvijt^ 
meetings lx&cauiu> you mint go on a 
rm\i ^iliQw to aetl your atock^ and I had 
to Lake Lhnet" of niy best niaiiAgm<a with 
mi'. Wb an iiw^j^me task to ^o public" 

By ths? end of the Jirflt quart&r of 
Adair realif^ed that he had been m 
caught up in tbt^ proi:^^ of going puhlk 
that hc' had lost sight of £e m&fiage* 
mont of his comr>Hny. 

got my JjnanagETi toother and 
fisid, 'In 1986 we re going to regain 
tml nf thi^ company, and we're g&mg; 
on with i^eanih and di^vebpnaent 
new products,' " which had c^ine to & 
halt during the stock offering. 

U.S. Int4^ ulttmately generated $4* 
milLLon in the firMt nine montha of 
but, Adair say;^, "weVe not as flaniboy- 
ttut ^ we u&ed to he. Om^:^, xomeoite 
would wn]k into th« f^fRf^e with an ideiti 
and we mhghL act on it that moment- 
Ntjw evtiry dc«!ision first ban to go 
the board, we have ia present it WoUp 
and w** have to gpt approval on it-'* 

Being pub Etc he myB, "i^ like jug- 
gliAg* three bflllfl — ahareholdeni, elil- 
pJoyeofi Md cufltiiniers. Your responsi- 
bility kk all three increaaei a 
hundredfold;' 

PACE'S Hams oh n al»o eoTup&res 
manUFing hk public comji&iiy lo a biJ- 
□ncinp; act. ^'TherG \s tlm need to spend 
mnw tiuie dealing with arimlyFti and 
ahare ho] ders— additiDtidLl rcApunaibil- 



KBQiIng In T1» Fait Laai 



MANAGING TOUR BUSINESS 



Jameis CaUano, pr^di^n f. of 
Carct^rTra^kt hic, sa^if utf-raciive- 
mnpt^ee ifrrmtire^ hare helpt^d his 
irm^tieMs wkyrockci. Hie ^niM tm 



cotiaidEred on e of ike 100 most 
dmrahi^ workplace in the country^ 



ittes/' he says. You imv€ to saUsiif}' th* 
market'a Bhort-terni dGiimnds by fthoi*^- 
quarterly iimfiiB, *Thiit i& s^hig- 
what in conftxt with ionff-t^Snn syrate- 
gk planriing, . , , Bui in many wnys, 
being sticceii^fui in the shi^rt tem caji 
en^uii! ion^'ti3nn succscfi^. It's Lmpct- 
tant to bring th«m together bo that 
Bhort-term planniii^ ajid lon^-t^rtii 
pro^pgctj^ are coitaist^ntp and that's a 
continuous ballMieinff iff 

Jameti Caltantir *m tlie {nth^r hand, 
found thai Blowing down ht3 com- 
pany's rapid growth would be the 
BUTfiiit way to i3€cure futttre en- 
pernio n. '"If you try to grow at r^teA of 
IfM? p^raifit A y^ar, jm could ^i^d up 
H:!ra£hing and binniii^/' he says. "Thlit 
paai yo^r we ^tgw pereent. But 
we're tweaking our &yj5t^m&, planning 
further in advancf— raEie mDnths 
stead of thiw/' Ca]latio aays he expects 
CareerTrack tci grgw only 30 to 40 per- 
cent ihi^i year. 

Eiitreprreneiirs who don't have \ke 
fonmight to ^'tw(jak" their faftt-growing 
CQmpani&s may fiJid they lose aight of 
their on^nnal pnrpOSea. Faat-Iaiie coiih 
panics, says hsinty Hohol, pn^sident &f 
privately htld V^mx Technologies, are 
cDn^tai^tiy bDmbsurded with terqptation& 
to iiK'Qi*3if^ In cnaf^y ctiroctioti^ d^iriiig 
fttart-up yeAT^. '"Once j£>u taete a little 
bit pf ^uco^ip yau have a tendency to 
want to branch out mtXi new idea^ and 
miirJcetpla*iEB." 

Hohol's Pittflton, Pa,p cjonspany mann- 
factnfefi and distributes home health^ 
car^ produrtB, ^uch m Hqnid r:rxip'g8n. 
Lsmi year it £fvs&ed ISQ million (IQ 
tunes his first year's re^wuesj^ He 
says ht tempted *very day by myriad 
oppnruinities t4 expand. 

Altjiouj^h Hcho]: hn^t m fomml 
buj^int^^s train in g, the fcnrmi;r poliee of- 
ficer's common sens^? warns him of the 
^AngeTE of straying from hh^ c^impa^ 
fij'ft jmm purpose, 'It's *i3Ctremely im- 

Eortajit In your «tart-np phase to put 
hndcra on. Don't let opporiunit!^ dia- 
tract you. Don't deirsate from your 
course, Accf^mplbih your miasion^ and 
after you'w acciomptiahed it, then y&ii 
can start looking: at . . . diversii]ca.tion." 

Pftstsin^ up opportuniti-fB ia not that 
difficult, says Hotiol. 30, 'TTiere are in- 
nufnerabte opportunities out there. 
They may take a different ahapi!^ or 
form a year from now, but they will 
fltil! be availabts/' 

Maintaiining ijompany momentum de- 
mands a lot of porSonal HtamLaa from 
these buaineBs people. How, in this 
high-Btresa flnvironment, do our fast- 




lara* ^entrepreneurs keep up their own 
energy levela bo meet the daily de- 
mands nf succesB? MoBt say they draw 
their energies f ram their w^rk. 

"1 always try to mix a littlt^ pleamire 
with business," eaya TEngley, "I try to 
1^0 to a few ahotvA wluJe Vm on a bual- 
iie?& trip," 

CarMfTraek's Caliano aays the ener- 
gy it taJces to aunrive hi^ §0-hour work- 



week comes from being obaeaaed. "My 
paftner and I are both self-help Junk- 
feft/' he savB. "We read ever>'thing^ lis- 
ten to everything, watch vidoof*. attend 
cOnferen^ea." 

But the secret to keeping up in 
the fast !ane^ says Caliano, m to ''pur- 
sue your pasaion. Ultimatjsly you cad 
only he a ^ucc^s in what you're intei^ 
i^Bted in/" IQ 



The Benefit Of Benefits 



Anyone calling James CaUaoo at the 
affic^ on Thuraday aftemfiona k greet- 
ed oj^ly by constaiiit rinffirii^. 

That's heaiuae CaUano, preBident of 
CmmVn^ek^ U a?rt>iB the wtsrmi at hfa 
fo?orite Boulder, C<^lo., reatauranl with 
hiia LB5 employees for their weekly 
Thuraday Aftemoen Club meeting— ae- 
tually an eixe^ae for a few haura of 
■odalizing over heeri wine and Bnacka. 

Calilano says the secret to hia compa- 
ny's. fiucceBH m motivatinic its employ- 
"We want to be known cia one of 
the 100 best ccmpanter^ to w!>rk for/' 

Amo^g the r^warda CareeKTrack of- 
fers for ^i^cptionaJ job p^^rformarice 
ate binng chauffered to lunch in the 
Company limOr ^umniertime family 
picnicSn a fdrmBl Thanks^ vin^ dinner^ 
dancH! ajid being fcatortd aa Gare**r- 
Tracker of the w^?ek, month or year in 
(Jie Cijmpany's newsletter- 



But fringe beneHts did not alwaya 
flow BO freely at CareerTfack. ''We 
i^ed to be chea^kati^Hp'' says OaUsno. 
"In the early dayj of formbg a eofnpa" 
aji eray 4o\Ur oounts^-particulariy 
when you have no outride financing. 
We didn't want to overspend io any one 
BPCjap and we n^jgfjtiHted for every- 
thing — including aalariea." 

Aa the company s^tabilized, Caliano 
re:&i;?^d the benefit of b**ne^tit6, 

"Being more (c^nerous haa led to low- 
er [employee] tumoYer, better n^orale 
and happier pe&ple/' he say^H. "Tiiat be- 
caine more important to ua than potting 
yet another dollar in the savings ae- 
eoynt." 

But, Calkno Btresaeg, ''We don't juat 
throw 0 lot of money at our employ^' 
eea," M43st of the time a put on the hadf 
i£ worth a bt than a check, he 
say^. 



IF YOU'RE 
IN CHARGE, THIS IS 
FOR YOU! 




warns 



'^lE^icicss. Yon wmx to keep gro^ii mp, but 
^hin^ s alw3vs rocu nu^h ro da md too many 

to li ve. 



Wc*t^ tI^^; itiaEaziEic thar iipcciaJizcs in wlior 
^m^il and mid-size business manajjcni need m 

Wl'H ht'lp ytai capitalize on die entrepre- 
neur iiil niagic ihM broiiglir voii success in the 
tiriii: place:. With .iriicieii (in tiiaj^agi]i|j^ \'ciLir 
IP fHarjple, containing co^ts^ striiTamlininp paf'fccr- 
^'^iiic and making the mosr of thi* latest 
^tiv^tnci:^ in ctjiiipnicnt, N;itio]U Biismcs^s cm 
^ your tonsuJunr on day-tti-day i>f">er4tit n)S 
planning. 

SkiK'^cribe to Nation^ Bi^sincsji nr^w for only 
S 12.97 tbr nine big issues. Hx.unine the fxrsi 
and if von te nm sattsikcl iIi,h N.uiE^n'^ 



NatioifeBusiness 




BasjJi™ can hcJp you grow with confjdencen^ 
pimply rctnm your invoice marked eancdled 
md \xm wonV ^mt m ^ penny 



CAI.L TOE.L-FRtJi fiOO- 821-1000 



YES! 



.miLl cnaurc' Etliil Fll 
.iir.MSl'SlLffiifn^ 



. AftiniL-Jtii Eu|w» 



MAIL TO: NATIONS BX.'SENKSS 




J 



28 



Kutkm'a. BuAiMBa July l^*^ 



MANAGING YOUR BUSINESS 



Printing Franchises: 
Quiclf p Growing 



i?y Ripley Haith nnd Don. SMpiijf 



Fnin^mm in live qtikk prindng 
TnaintfliTiing' their phenomMut 
(rrowUi will rxM^uiru t^veiy posaibte 
iiae of advan^:eft in le^chniilosiy. 

The numb^ri- uf frnnehfeed «iutlcl« m 
printin|£ find cojjj-mg seniGeB "Was 5,373 
b tyse, ii£e!<iniing: to the UiS. Com- 
merce Df^parttnent. C&tnbLi:ied 3ale« 
were £1,1 hilljon mi\ are e^ipeeted U> 
r^h $1.2 bttU<in in IS*JT. In aal^s 
wort! alK^ut TnilliE^n. 

FtEtnGhiae huiJ^^es aeccni^t for ebout 
20 periTii'nE the 4|Uick prLntJAK ritldN 

Independent ediop^ are goinj^ to feei 

jio3ogv (^nt^ws more cytBpJex. mure fiat- 
pfiDJfive — und more essentm]- In tht? 
past, qniL«k printers job *ihopft spe^ 
cialisSEnjir Jji ^inrpie wofk and short runs 
ihm lart^e pritUota wen? unwillmg to 
tackle. Cofjy shofis ttppt^ared wkh Lhf 
advent of Xi^rae's eufrprng technolop;^'. 

Now the Ibe between copying luiil 
qtikk printinf is blnrrixts, si^s the liiii 
between qsitck prfntlTtg and iiir^>-#catep 
commCTcml prmting. 

S^iy^ KiH-rt] Kt^iiTie. prK^^iifem of the 
340^Linjt MinneapDli»-biif;ed chuin [nsty- 
Prinls: "What was oiicg e fjibly e^gy 
mdiL^trj- to kbil ju^t as fast printing or 
quick coining — hjifh-apeed i^flpj^g or 
very simple offset prtntin^p getkefsllj- 
wilii hiack ink on some color ot paper — 
in no inngoT Lhnt easy tn dlsflfiify, Ntiw 
it has mrjvaJ Into whltt is teosely mlled 
the smail commerciaJ printing- arena. It 
may moving tow^ fancy a vitri- 
ety Ejf priikiini; as. true foLirn^olor pny- 
ca^ printing it cartsinlj h going' tn 
mm^ heavily into the ctilor prktlag 

'TV^r want lo he product inTio?iiior^/^ 
vayt Vernon Biicihfiiian, pr^Hidenl and 
foundfi-r of Aint^ricitn Sgjeedy PrlntiTijs; 
Centers of Bintiiriglnjim. Mkh.., c?nt^ olf 
Lll-e innovalor^ in iTiespf njsive, high- 
qaaitty printing. "We'ro ^ntting mKa 
quitk color itm bottom «nd of the 
eomnu^frinl market/' he *ti3'a, That 
meaiks short mm of hj:^h tiuslity thui 
are prohtVjitJvely 6?spejt^iv€? on a Ittrger 
pres^, Ic [5 a ti€-rvii:c Uiat smsll and 
mc^dium-fiizcfl buf;itiOAii>fc><: nti^rj hut can- 
not aironJ, 5ay» tiuchjuianp aad^ be- 



al totting quick pn-nthit^ p'anehlMOi:s 



Birfninghnm, Mic/r,^ hi rut into tht 




i^uAe Amflriciiri S^ifiEdy will provide it^ 
he belie ve& the chain wiEl juitiip frnm itB 
cicrr^^ni 42,'^ fraiiL'htist'd units to 2,1110 
□nits in mviifi y^tirs. 

Ttie ftwst i-ojiy fruntbiuor ink m}^ moat 
^idyantage of new UfchnnEisgy h Alph^i- 
l^raphici^ Ptrnt Shops of th^ Future, 
hosed in Tuiaonf AriK. It wile foundeil 
by a fonn*^r Xcro* executive, Rodger 
Ford, who was alwii)':^ eln^e bo new 
teehnoloi*^' and in corpora Led it in bis 
frajirhiR^e? ffoni its fouridijijj in Ah 
phat^ra[]hiei was Uiti fir^i inlij desklop 
publishing, aiiys Don IsasiCB^ viqe preKi- 
Seiii of miirkcMiiiM"- 

It wm» wry exciting for us, becniis^ 
quidf prmtiDg w not qahk printing 



Imnm "Many peopk^ wajit fiomething 
prinleil iti :i hLirrj% hut don't hstve lui 
orLguiaL"" 

TboM peopJe, ha says, would have to 
jsend their muLerisil to a typesetter, g«> 
tbrnn^b a prikofinEiBiimf^ pmci^a and 
then return with the orij^inat to the 

Suiek printer — a proce&s that cum take 
ve i>jr six workingf days and co&l fts 
Tnueh lis Sfl0 far a sirn^jle rosLitn^. 

Is^-cs M^yE Alphngmphicg tullj 
awftre thai it tteede to eupi>ort fram^hi- 
aees when it coTnea to the new leehnolcj- 
gy. Thv rortapariy hji^. HPt up ;i tc^lE-freu 
telephont^ iiiunbiir to njt&wer technical 
questdonoE frnm owners and manniger^. 



The mai-ket for fust printing looks unde 

especkUly as fixtnchisors take 
<^vantage of new technology and create 



Other fmn^hL^pT^ art no! ao stire of 
tbi value of d^kXop \nibM]m. "Quite 
fpaiskly, we've hmi *H!VPral ^cniiiiiiirfi tin 
1^ aiid the only exjjreiision we mafce to 
our riwii-&r& at this time is dorv't do anj^- 
aaya F.C. -^Bud" Hadfidd. 

jVe dern't ssee iuiythin:^ qn the nmrket 
that We can nmii.v ui*^, "but we're work- 
^sg currently witt 21 dtfftrent vbu- 
daiT^;' 

QtJik Print, Inii-n a chain 
531 Wichita, Kans., Hi*3 also been 
*toiv Xjo take Dp with desktop publi&h- 
says Markf*tin|£ Diiwior Johnny 
*^ratit "Wh^Ft ^^JcnelhiriC n^W corner 
^Ih don'l jump on it, Wo ait ba-ck and 
jtxjk flt it fdf a wbde. When it pravtfi 
Itself, thra we get on the bundwagon/^ 

Bui flerirtqe is tilt key, fmcchk^r^ 
say, M\ti fcliat menn-s hi(fh tec;htiiOl- 
fsj^y niude^ friendly by the people 
ht'hind the comiter, 
"We're looking for wuyti now* t& kit 
pJ^Vft our service, rnake it even better 
for the cLifeUjJHer," aays HLidflL^lrf, Kwik 
Kopy even bringing Gmplayeea of ilie 
franehjaesij tcs h^qitarteir^ for e^mi- 
"^^rji ill how to provide aervke- 

What customc>r3 art! baking tor Ea 
"%h qisullty and ^peed^ liiiya Keane: '^In 
m^tiuit ^FEitificfltion Df^d^ny such sim 
thjEL, our consume ifS have i-lecided that 
^hey wouJd like to obtain color, Hind 
they don't havfl any parttcubir des^ire lo 
^it for Ft. Thty're. -used tci havinjE- tMk 
^^mbari^eT in about two minutes, and 
P^ey Wfl-yld like tn get their color prints 
«1I within H day. ' 
"A lot of our people gel confusied ajid 
We're in the printinj?^ buaincsB, 
We'rit pot," flays ^uik PriiU's T^arraflt. 
"Wii're hi the ^ars'iee buisiisessi. As 3onj^ 
^ J'nli tflJce cure thiit cus Comer, got 
l^tni what he needfi, like faftt tumarciund 
^Ji printinjf and copi^ptheti we'iie ^<iivi^ 
todd aJI right." 

Th^ tei^hnt^Jogy that brini^B Oiat tiam- 
4ronnd m more thun new klndK of oSii«t 
&t^i*e& or even <lcf&kiop tJuhlishiti^, it 
^ what KeiuiL^ dtfscribfeB ai^ aii incredt- 
■■^'y Empoi-taiit tnenrt involving "a3] the 
Ways one can digitally transifonn infor- 
mation— wnys to Hhift, tr^naforna, 
^ove. i3r recp^Itiulipite information," 

T&rrant describe^! Ehe way ht? iiees 
^W^totncris yjsLng quiek printin^^ ficr%ic£tfi 



I in the future; ''Our custDn3,er& will have 
ail this stuif in th^ir perstumi camput- 
en*, and they'll he libit! fcniniinit this 
ov-e-r the telephcHie wires ri^lit Ui u*. 
We^ll capture k with oar typesetting 
equipmt^nt In (ithcr words, papfirleflft 
Dri^nals.'" 

l^mc^ likes to tell tlie stijrj- of how^ a 
citHtdniGr u&td Alphagrajahica' let:hjl^>- 
bgicfll advanesit in desktop publiihin^ 
combined with electronically linked 
Kjrripntere, which eniib)±* it (o e end cam- 
cita-ready dodumonL^ from one stort; to 
anolher. 

The customer came inlo an Alphafrra- 
phlc% £t-cin> in Virgin Lel. '"He hnd n pbiny 
in an huur and wn* ilesperfite to set a 
aeveral'thouaand-pftge do^ninient repro- 
eluctNt, " f^y,-* Fft^yw:*. "Th*? si tore ywner 
siild 'Hey, where arf yon j^oing?' The 
eu^tomer said Calif onm Tl]e V^ir^ink 



Luxurious CQrrtDrrpQnry 
Cutlofti HDnwt 
thM nttaih lor 
t17jOC Pmt Sq Ft 




LlfihfniU iwnvS^iiMi 



Cpfd&n. OA join- im 



Ciiflo l>ki ,35 nn ReackK Sofvica Gar*!. 



The Post Office Alternative... 




Have your po^taii. bm^inesfi M-d comniimJcatiims needs nmt 



*njQ^[m 



« M ill i'w H'r-'^F '^r^.,^r-!f 



^ ... It's al»out fintef 



Calt or Wfit« tor Franc hit« Inlormai^on 
MAIL BOXES ETC USA 

D*pL NDn S^M OtwilMi OtT¥«, &in Bl*00, CtUhpifil* 13131 



Prfirifng f ranchtiM; Oulch, finiwing 



MANAGtNG YDUn BUSINt&S 



0 wtier called anotiief fniiichiaee in Ciih 
fomia and sent all the origmats 
tfOniCBily there. By the tame the bUAin^ 
eaisperaisn affived in CaSifctralfl, the 
order was ready in the store there." 

At le^e one small fmtichi^ar has cha- 
«eti tfl itiy Awny from printing a)to- 
g^theTi howe\Wr Copy il&t, a Berkeley, 
Calif.p franchiBe ttmin with 4fi umt&i 
stays strjctly with high t^h copying, 
"We U£B^ to do quick priptjiig. but we 
stnjgfled with it/' s^jb Terry Fxiir- 
baaka, prtfsiJesit of Ctapy Mai. "We 
found thai copying ajid quick printing 
don't go together. FrinLLng is s^tnplic&^ 



ed Biid: detaii-DrienEed, witJ^l lotfi of com- 
pLicatod equipment.'" 

FHtrbfeinkii aayis that onee the printing 
part, of the operation was Jropped, 
stor€ volume dra.mHlkiiUy improved. 
But iwhfiDlofiy is juat m Lmp^rtant Lo a 
franchisor spiq^klkiDg in copying as it 
is to the quick printinff franchisom* 
C'Dpy Mat m aJsn uishig v^r^ion^ of 
defiiktop publb^hing Ui set matiu^L'rip^ 
that are then i^pied. 

But Fairbnj3k& aay& th<j real clue is U> 
offer aervite in a c!ean and fmndly 
environment, ''The vrm copy center is 
going to beconne a ^r^ioe center/ he 




takeover 



Executives choose franchising 

1*5 Billion Dollar Corporation. When Crown' 
Zf^Hf rhach was taken over by Sir Jamea Goldsmith — Paul 
SlaLon, controJler, Karen Wjilkcr , dirertor of human 
resourpies, John McKeameyt V P. finance and seven other 
executives, hungup the keys tc their ejteciitive nlTicea in 
favor of f^wfiing an AlphaGraphks PrintEhope Of The 
Future franchise. In fa<;t^ to dati5, ovt-r 100 exetiiutives from 
all waike of hfe have opened up over 200 high tech cioctrtiiciic 
print i^hop^i in the Unittd StaLt^ and around the world* 

Proven Hii^h Teehnology. Only AlphaGraphica 
Printshops OF The Future franchises utilize Lasers, 
Computers^ Pfeaaes, EU^ctrDnic Duplies Lors and a Satellite 
Network to make it faster and eaekr for cu$totn«^ra to tnake 
their work look great on paper, 

Franehiae Investroeiit jom 

of $264,0 CM) is up td 8^)% Md^^mmy 
financt.uhle and ii^dudea workitig 
capit^J. Out^tandmfi communica- 
tion ^3 kills a must. For franchise 
infEimation, eompieie with 
newgctippingt? and a list 
of all stor^^s and cjwrtets, call 
Loll free 1-800-528-4885 or 
wrilt* to. AlphaflraphkSf 
PrintfihopsOf The 
Future, Franchise 
Divisiorl, 
S45 E. Broad way ^ 
TuCTOTi, Ariscona 85719. 




alphlQraplilcs' 

Pnni$hops Qi The Future 



'Tliii ud vnt HKBteA qd our 



says, offering all kmdi of jjeripheral 
fterviciea for offices, "We have ifidtvid* 
nal rnatl boxes, self Service t^-pei^'ri&er 
bootlis^ — iij ^DrriQ store&i evflo offi^ 
supplies. " 

Aiphagraphks" Issaacs sayti that hi* 
■company ako olferfi u i^rider nrngE of 
services than prifltjii^: "everything 
WDuld Tfieed for yoar buainesa short ^f 
foiijxiolor printing <ir impriiiEfld doiHe* 
ftud napklnE. 

*'We'll take a busiiag^pi persiQn'a com- 
mtmkatiotift ajid i!3iFUt|f*? » ho ring fPi^ 
of Qtimt^ra into ttitra^-tiYe bar gruph^ 
aiid pie chfifts. We'll be able to put Bp«^ 
cialty covers an Qnmr reporta: we'll resl- 
ly be able to enhance their busiEie«& 
fti^inmEiDJE^litiooE," he add.^. 



A 



IL the servitE? and technclogy are 
t'Ciing to put pre^t^ure oh indo- 
peradent cnpy and printiiiB 
ehopSr aay the fninchisofa, 
Bayia Hat<iid lioyd, vice preaident 
Bales cjevelopmeiil for Sir Spe^y, ft 
TSn-unit c'hiiin. biified b L&^ona Hi^d^t 
Calif.: 

^■We anticiput* thiit there will bu 
quite a faUoyt in thf? next feiw yeai^, 
because thiiik fnmchJsing will b€* 
strppi^r Md gettiiig a hlgffer almre of 
the iBBrket." tndep^ndentj, be adda, 
"don't have the cudvertiaing, and they 
don^t have s<>m4?c3Jie lookini^ Qver their 
ahauldepft ^viti^ tbem dirtiCtlon/' 

Qmk Plant's Tumult aj^ree-e^ 'If atiy- 
one is jjoing to falE by tihe Tvajasdep tt 
will be the small Tuom-and-pQp indeptn- 
defit&, mainlj/ becauiie they're* riDt keep- 
ing on tPBCrk. with the new l3*endB. 
They're Sayings ^ThiB is the w^y weVe 
done it for the la^t 10 y^t^, at^d il'e 
how We're gomg to continue lo do itJ 
And one of theae days they're going to 
wskd up, and thjsy're not going to bave 
toy busintisa," 

That meana that the framihiie orga- 
lUstiatiDns have poa!tiQPe<l themselves 
not only to grow because the printing 
industry ia g^ow^^g^ but io ificrease 
market abate from their current 20 per- 
cent. 

"It's the old story," smys Sir Speedy'n 
Lloyd: '^he strong get stronjfer; ihe 
weak get weitkef 

Lloyd say 13 there will ill ways be a 
large and jy:r[swing market for quick 
printing. He pciints- to the fact that 
mora than 700,000 new busifiesses were 
farmed last yeat, and 'they alt needed 
printings Whe±Er they Ve coming or go- 
ing, ih^ nend h. Evan If they're ^mng 
out of ba&in^s th^^ rteed it. It's atJll a 
rdativelv safep rteeaiion-pfoof induB- 
Ery;'« ■ 




Can You Find 
The Time To improve Your 
Business Sicilis ? 



ffT today's fast-paced business efivifonmont, you 
need information . . . and yDii need it now. But be- 
tween attending meetings, preparing reports, arxi 
ihe many other pre^ures of your day. there naver 
^ems to be enough lime to enhance your know- 

iedge. Now you a^d 
your employees 
can find tha time — 




mh Qu!Cl<Skills— Dun & Bradstreet s professit 
management and tinandal reference guide, 

OuickSkiEls strengthen performanoa — immed- 
iately Each reference guide is developed by e??- 
parts and inc^tudes practical solulbns to proWems 
you can uss on the job r^ght away And Qy ickSkiHs 
offer oosl-efftcienl solutions to your busing infor- 
matJcn needs. 



Please send me the following ^)^ciiclr5kfff$ Programs today 1 



n Collecting By 

Telephonn. ...... ^ 151.45 

I J Fuftdimentalfl of 

BycJgetsng .131.45 

I Telephone Colto?taif'« 

Flip-File.,,,., ,. .,S51.45 
L Financial ArrBl/sIs 

Slfrtpllffced . , , , $41.45 

L. Asi6rtiv«TB€hnlqu9S 

ontte Job , . $31.45 

Effective Interviewing 

Technlquefi $3^45 



i I PiRn, Organize & 

Contf 01 firm , - . - . 531.45 

□ Effect Ive Cyeioiiiier 
PvMlons. .$31.45 

□ CrwHw Problem 

n How Managers Tri*n 

Employ wil ....... $31.45 

I I Conducting EHectlve 

MMtings .$3145 

n Appraising 

Pertof nance , . . , * $31.45 
i_' Send m« Ihe enlire 

QuickSkliis Library at the 

special prkc& of S3B5.00 



CHECK ENCLOSED 



BMl m cmFAm (Ei^cioM PyncNsw Ordei)» 

NAME 



CDMPA^jV: 



STREET: 



PHQWE: 



Mail to: Dun A BracMwl 9& Church Slrsm. Now W 10007 



CilCtt N6. Ab on iVudar &arvica Cttd. 



MAHABING TOUR BUSlNE^ 



The Threat Of Higher 
Benefits Costs 



fflKif snys ri bit! tt^ mandat^^ kef^itb 
in^i£r*anc€ '"jrcers'i^ rtw to ihhtlk how 
farfmandf^tjng tenfffitsj wald ffQ. '* 



Dvnna Reed fk^} at. fk€ d^^ care 
Cf»T(tfr Mr iTrtrf hifi- niat^rt Cind^ 
VdMHi^tia fr{gk.f.X opmed lust gmr in 



rmplo^tv bffTicJitJt^, tut. "^^ur inone^ 
jff tied Hp i-ft toons u*€ look start, 
this tii^incs^^ and we can *t pag/Qr 
sm^ more HOfr. 




connsry are expte^c^n^ alitrrri at 
^^fc oongreiiatQiiiLL propof^aLs W mm- 

The fookl paint of their qqngerri U a 
bill intrQduciS£l by Sen^ Edw^ard M, Ken- 
nedy (I>Mab^). dmirniArL uf the Senate 
Conumittee on I^qt and Hiim^n Re- 
SQUfces. Emplo^OT would huvQ to pro- 
vide health Jrare tovtra^te for al] Work- 
ers ELnd their depeiid^nta "aa a 
cofiditEcin of ioing bmm^E," 

Tht Kenntfdy plan wuuld mqulre eiti- 
pioyere id buy h^th hiBLinLnca for 'M 
million unc<3vered employt^ and 4^ 
pendents at an fivem^ CN^t of 
for each wQ]^b^r» The emplpyeT would 
imy Et kuMt 80 percent of pngmtum^ and 
100 percent tor low-wtLge c^mployees. 

The kgisSatioT! describee low-wage 
employees as Uidb^s earning: m ^^^^ 
peroeut of the fedeml Tninimuni wa^e. 

The tQtjal coat of the mflndat^d licalth 
car^ plaji would be S2& bilJlon a year for 
all buain«^.aes, but SEiiail companies 
wQuld bpfl/ the brunL Nearly tmlf of a^ll 

f CTflfftr thmn 25 employeets. 



*1 dread to think what these prcspos- 
all will do to okir company h" liayfe Dort- 
na Reed, co-owii^r of New Horizons 
Lenrmii^ C^ntti^r, £i Wii£Op Ttx., day 
caru center for children. The ci^ntor, 
only a yeai? old, employs 22. "\Wm al- 
ready regulati^d to dBath. and qiir mon- 
^ \b. tied up in lo&ns w€]> took to stmrt 
thfe bii6in^?ss, We ear/t pay any moi¥." 

Piunciii Albera, Jiecretury-Lreasurcr 
of the Eeckman & Gaat eanning corrtpa- 
ny in St. Ht'iir^-. Ohio, warrie& alxnit 
^'aalronarnicilJ"' troabi bcmjj imposed oti 
her L'ompiiny^ Thi* firm hai 15 full-time 
employes and hir^ ancuhK^r people 
for fik wtekfl in canning season. 'The 
enth-if B4iheni^ la, mtnd^bo^j^llTl^ to an 
employer of oyr sisae ami type," 

"It fieart^s to think haw far thi* 
could go/' HJiyti Willjani C- Bv^J^e prm'i' 
d^nt of Nattonfll Sieel Etectors Corpev 
ratioo, of Mjiska^ee^ Ok la. HIm compa- 
ny employe nbout 60^ moat of th^m 
s^asdi^u who travel aiuund the coun- 
try er£«tinj£ jnkrowavi^ towers f&r tele- 
phone companiefl^ the Navy, the Coaat 
Guani and other customers. 

The firm's traveltnii trew^, mainly 
Ironl^orktirfi and ^ngincerg, he^long to 



I ufiloM that operati* I'mployer-fttippazt- 
od benefit plans. The company prdvide^ 
hf?fliih Qare ct>venipe directJy to its non- 
union efnpksyti^H. 

All M smtey Lil ready huve rules about 
how health insurance is written (but a 
ftnwinsf nyniber of those states havi: 
bc^n Ofderin^ cost^beneflt itmHefi of 
their own mandate«s). 

Cotigresi^, going further, has been 
^ottin^ into the urea of specifying 
which j^roupB and indivlduAb should be 
covtred. In addition to the cast, reg:Ljla- 
tnry and paperwork hiirdens involved in 
ihia approachp business is concerned 
^hout a lurp^er qucBtion — the growing 
tendency of Conjrress tr* force eniploy- 
ers to ortderwrite CTtstn of social prn- 
gmms tlmt wouJd be pDlitically traubiE> 
some to the lawrnaJter^ if the b'\\h wei^ 
preBented to the Uixpayere. 

Mjindatary health inau ranee is 
viewed hs a major example of that 
trend. The idee that the government 
nii^hL impose a camprchenjuve health 
care nmndate is "e&pet^lally diaturhing 
to sfTififl bnelness/' says VVfllLani Byera 
of Nskyonul St^el Erectors Corporation. 
"Wo have enoug^h problems as it 19, 



■Mntiaii'fl Eiiftitifss Ji]lv-tf)>i^ 



CoTigress may require ei^er^ employer to 
pronde a mde ra^tge of mimnmm fimlfh 
benefits to aifmiplot/ees—a huge 
"^me for mmil businesses. 



"^hoiHt Con^rr^^ anifHkmg more of 
ttose things thrau^h the wsy they did 
jv3th COBKA"— Lhv Cori^iQlidjited Omni- 
"i^isBudget lleiLNjntiiEisilioji Adt of ISSfj, 
iTmt budg-^i: act named a provt^ir'n— 
^P-fei With'tm heiirkif^s ilnd liUJg tJt^ 
■^t*— requiriii|f eTHjjlijpy^^i^ with more 
SJU warkere to eitti^tid health cover- 
*ieiG UJ wiirkcrs who l<?iivo or are blid 
w, widows and d^vorc■e^'J i^poum and 
^P^4i dependents, WhaJe tht co^-ered ir- 
'*^t3a| must (my the prfmiHinfl.^ tlKf 
^pioyar bears the admiTiiHtratlve 
**^p whieJi are tx>nsideratile. 

rw.her. They would requk*^ evi^ry ^ni- 
pbyer tQ provide d wide range of mini- 
nwiTi health eare iK^uofil^ to M ompioy- 
^ who work more than 17*4 houj^ ^ 

*The time enme to fet[uinf all 
ptutin^es: iti AmeHca to off fir h#filth 
SBsiir^in^e to all their warkjera and thetr 
dependeius as a eantlEuon af daing busf 
P^." K^fnntrdv isnid in Lnlmducinii ih^ 
mil 

The Now Hori?.ciji:P Lmmmg cen- 
ter offers &n exampk of how 
that ?weepfn|f goal woidd afTeet 
individiiBl smal] buttin^fl-efl. Don- 
la Hoed, 32, a former publk school 
^th^ with a Tnaster'^i de^^e, la^t 
jrcar join^ with hsr siitHer U^ homjw 
'frIO.tKH} to set up the day cajf- cjtnter in 
a lesiBed Iwildirjg and eqaip k with fur- 
HEture^ waahyre, driers and refrigiertt- 
tors. The siaters now havo 177 ehtldr^n 
Qn the rolte a^d ^sSO employ^^. i 
^ Thiay ^ivtf their i^mployeea pEiid vhimi- ' 
tbn^ and aick ]oave^ and thoy make 
work aehedult^ fl^ixihle, eiiipli>yw?t; 
■^htj need time offl can make it uji with- 
loss of pay. 
But siiuf.'^f the youni^ couipany lis Blifl | 
oJT siiart-iip Iciana- adding 
faore heneiitE will l^e difficult 

"If we are forced to pay for rnorci 
I^^TiBftta, we woyld have £o dri>p tht^ 
e^ttjtk li^-jp that allows fitkiuMe acbedal- 
'^Ifp flit the flEiSfcirmiFTifl cq the brim. | 

peopk work Eongi^r on split 
shifts, mftK everything mL 1 1 wistild 
rriistke workinj^ here nrore sti'eisafEjl and 
FtttrLicLive, ujid we would Icmi' ^ 

TTvG Kennedy bill would require em- 
f*l?oy^i'^ \ja prcivide jnsiunincf coveHtijiT 
ftil "medsiaAUy ni^wssary" hospiltil ciurtr 



without an aniiital limit on days* plus 
cure by phyi^Eciaim, dkgndBtic te»tA, 
prenatal and well-baby and cata- 
str«phie iirtjtmioij. Tire latter pro^nin 
would limit H family's otic-of-fioeket ex- 
l>ense» to $3,000 a year for eervieea cov- 
ered by the bill 

U,S, buflineHaes now |imvtde health 
care e^jvem^^? fcir Vi'i million [^p1^ — 
employees und their de(>endeiit6 — at a 
ctifit of mot^ than SI iO billion. 

Tht? plan ti3 t*sttend vyverajfe li> all 
workers by g'Gvemment discre^ is up- 
ported by ^O'me health prorkler oi^ani- 
Mtionfi, sijeh as htispitak. They arp^Je 
that at leaat part of the cost of provrd- 
mg care tfi Linlnsured workers m recoV' 
ered thmu^h higher bi]EH for hysurcd 
workers. As a COrapamiesli iJiith 

hm\i}\ insurance pkna aay, their prsmi- 
mnfl are higlter thitt? they wuuld Iw if all 



workers wt*re rovered. The orgaiiiila* 
tioiDA Ray that pro^^ding c^r^ Us urtlo- 
Bured workers is & drain on thdir re- 

aources. 

The opputfitiot] tc) the mandated 
health Iti^urance plan i£ most intisnge 
ftmong &maIE businesiies. 

PaLricia Alber^t, whose compitny* 
Bet^kman G&si, operate»^ ^mftll cnnneF- 
ies in two locations m Ohio, wroite Ken- 
nedy to tell him how hm prupoB^il would 
alTect hvr iirm: 

"Whit Lbiw miifht add to our labor 
tosts would be aatranomical"' $he 
wTTotc- *'CflnBiid*!r thut wc: have only tfi 
fall-dme, year-round emplcyt^^^5, but 
sea^QTiaily we liire on an additional IS^Si. 
Thea^f empl'^hyees mifjhl wnrk aa little 
aA tv^'D wee^lcH or bs many a^a 12. The 
novyr^t^e that wotitd be required would 
be alKT^ul (KiUi\*:a]ent to ihe ^<3Vera(n? 



Be on your own 
without being alone. 



7RCH 



If yau'^^L' had euysijjfi rf wjww fk'S twks and EWidtim^ Wl Tt!in|XiE^ 

clicln'r ^ tti be me d ilie feshis-^^rTrwiui^ cocnpflnsBs et ctTn? erf iht natiati ^ fgsnsi- 
^mm^ 'u\i\\m\i:^ hAdii^ pis^ik- lik wui twfk. Mife Irt ym dit '^tiim ymi At be^: 
f^l^nyi^e. niolfviiiJi nrna still 

Tlie'ji wii j^it vxju our h k\\ ^m^m of tmwMn^ indLiillng nfi-j^Hin^ fdd visiu. 
hmiiiE^s^ frjniss (jiLiikelinf. iinib stud tii.tiiuinln^i s^^mis lAi' pii^ yrmr lEfmpciPf- jf^ijitill 
iF}^t»lce yw [rlleuM ml kuidln ^ celkiciioiii. Then ^i^> tbi bfii 

infjfit II) tJii iiiiiiar); 

Ml yswj ss iJji LMifthiEd r^,(ID<>-JDxftffl) In iii?e5(fnt?rif CafviUl crR^ rspcruliHiH 

i jMKJii 'UlC Uidtiv W o^Hllill^^ ih^s ;id jr» Wh fMU^at TKs: Ti^nfuirm toxica. P.Cj, lijx 
J.Hjs. AlUmiH i:k:t>r|Ti:i -;m^?^-iH_:H. iif afFtH>i W\ 
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MAMMING YDUH SI HESS 



bav^ for all full-Ume emplDyees. 
'^CosEfl v^ry on oar current coveraffe^ 
bat an avEragv ftar our younger <?m« 
pbyeei? ii^ $1.62 a nsontJi. l^t's sa>' ihiii 
we had 13& seasonal empJoyees for two 

flnd for two manths, Lhat's J4D. 

"If you are used to dealing . . . with 
UnllktELj \md hiWkii^f this nmy rtot JKlinid 
like niuehi, hut to Et is mnjcif 

Albers wpote xiihi because her J2itir- 
reni cwemge: is mort ^i^p^nsive for 
older employesB, "^we would bt! difircrotir' 
Big^Hi from biriiig m otiier man over a 
younger man, and we W4>uld have U> 
hire additidimi dMch h^Jp ja£t to h&ndie 
the papBPWofk of adding t±us mni^y em- 
pbyeen to cur plan/' 

She adiied: "Sdmetimes a duui quits 
lifter three days. Amirding to yDtur prt^ 
p0B«d limfti timi men would be a fuU- 
timtf employee imd entftled to eoveraj^e. 
Tli^ entire scheme EJLmd-bogi^ljfig tB 
mn employer of mr size and type^ , , . 
Please cortfiider our point of view and 
fiquclch this pFop<ifiaJ now/' 

WilUam Byem, £ayB to luoHte^tiiiiils 



chat CongiT^ wantA tu advance 4oeiaF 
^^^ma but is peEufrlact to add to bud- 
get deiicitfl. "Ffn not uTif#^lingr ^ know 
there an? social needa/' he my^r But 
■'our benevQlent teftnliLtors ha^e f Qond 
a way lo provtd-e tVietr eutiE^titijentfl willi 
all kindu of employf^o b<!n^fitE at no qnBL 

I to the tajcpsiyerBp bc^cause bufiines^ 
forced to pick yp the iaib " 

The Small Busiirwa^ Adnnnistnition's 
chief ODunsel, Prank S. St^vaiii, told th* 
Seno^te Smatl Busio^^^ Coinmitt*?^ that 
about 55 percent tif firms *rith fewer 
than IDO employeesi offer health cover- 

I nge while in Large ftmi^ i\ is nearly 
uufvensal. But he ^id thc!r£> are ^^^otind 
^nomk peaflonfl" for ihm disparity. 

He i^aid bduEvtrtes ai* retail 

trade, Bervicefi and cunfttruction, wjtlt n 
high concentration of ^En^illc^r oompa- 
mejs, have low and uneertain profits and 
high employee turnover. They also em- 
ploy fi d[«prop^.>rUi;>nal^ sl^iare of work- 
era for wb«9m it h mora dlffli!ii]| or 
more costly id oh tain health itiBnr- 
wice— the yo«ng» old, women, low in- 
isame iknd p^-time workers. And ad- 
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SMAtl aUSfNESS REPORT 
on Nm/on's Badness Tod^ 

— a weekly look at The issu^ 
lhal ci>uLd m^kf; ar br^ak 
the ofUf^ismg small 
business o^ner. 
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tniiiisttatlve costs of platis for small 
^™upfi are higher. 

An a r%m\tr S^Tiin jioiTil^ otit^ amall' 
er companies' health insurance premi- 
umE are U3 to IS percent higher than 
thoBe uf larger esnployets. 

In^t^ad of ifnpofiing new mstridat^i^i 
SwEui] said; Ccingrcsfl shohild offer in- 
eencivcfl for bysine^ae* u> imt^l fle» 
We, coimpetidv*! b«.f3efit;fi. 

For example^ be said, ConjfrGs? t'Ould 
pTOvid^f an imfjort^lnt inci^iiLlve b^^ in- 
creasing from ;i& perc4?nt to lOQ percent 
the di^ductinn j>rtjivkled in tht 1SS6 Tas 
Reform Act fnr unincorpEjrated bm't 
vt9&smi' health planiv, 

The prolLferation of state health 
csire laws has already raistnl 
costs for hu^in^K^ gays Rob^ 
E. Patricelli. preaident of Vdtie- 
fjE^, Im., a h^ffilth care managemeiit 
company in Connecticyt, atad chairman 
of the U.S. Chamber of Connnen?e'ft 
Heidth Care CouneiL 

The imposiition by the j^^ovemment of 
federal mandates that "overlap already 
bur^kflflc>me fitate directives" haa be- 
i;ome an (jminnus tr*?nd, Bays PatricellL 
He told a rwent congressional hearing 
that the Chamber h croncerned about 
"this pige^moai approach of fMcleral re- 
s^trietions on heakh plaim, which are not 
bying c&j?isi«tered agains^t. the broader 
backgrutiijd ut costly sLnte-mandated 
requirf^mentSi/' 

A sectmd member of the Ghimber'a 
Heakh Care Council, Fredric M. Rohm, 
of New^irk, Dal, told another congres- 
s^ional heariM|f that "mHrtdiatin^ heaitb 
care b^nefitB rtniucafl employer-employ- 
ee SexibiEity, ItTiposes costs that dimin- 
ish Amty-icaji con3petitivene*& ind im^ 
pm&s^ txi^ls that Are Loo expenf^ive for 
many ^maJl firm.s to besr/^ 

Rohm urKi?d C-^ngrf^ at least to 
■'apply a iwrioug co^t tie-neflt analyain to 
the various mandated ben^Rt^ propo^ 
oJfi It considers 

Aud^ as the udyooitcs of thoso bene- 
fits cast themselves defenders of the 
worker^ people like Donna Heed ank 
f rum the perspective- of busineit^ they 
have struj^irled to eBlahli^h vrhat hap- 
pens when the bills outran the i^imndal 
iiesoy roe§ nt t-miilcfyerec 

''If w^s i^o under, 20 employees will no 
longer hove johs and 177 ehildren will 
be di^nied the qudity edqcatiouat envi- 
ronment WE provEde for them. How can 
anyone possibly think this is help- 

fuir'M 

Tq &rder raprinit ^ tku dtrti^ m 
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International 
Spotligiit 



The debt burden of Latin 
American countnes 
means they have less 
money to sjmid on goods 
imported from U.S. 
manufacturers. 



Blues South 
Of The Border 



Add up nil the Tner(rhnr(H«e American 
business Rold last yeir IjO Wi^bt Gsrma- 
fly. Francf, Italy, ^paixt. PorXMgnl Nor- 
^fty, Swetleo^ DeniDiirk* Aimiri:! jLiid 

It wiH not sqiiftl the !);ao.54 billion in 

why urf AnierjL-jin ltmrnlfli<^tLirtifS 
find fjirmf^rs- wriTig:iiig thotr handn nver 
Bourh-of-tlie-b<*rder Iradt? B^ciiuat 
thofle ports have fiiJIt-n 37 percunt 
ai&te ISSI. ^rul, witli sjoine pKceyiLi'onfi, 
the dEJwnwarrJ l.r^nri iji curtiftikn^. 
, Sla^jjL^rinif under di'bts, Latin Amer- 
Jtan iscotiociiiea lirt <:0Tiiliiuing to ekw^h 
jnipOTtfi hiid step up tht+ir own esfjort- 
to «iam ^nouj^h hard L-ummtiy to 
t^fly inti^reat iv financiyJ inistituitorra id 

York. Tokyo und Pritnkfuri. 
^^t-Qfiomii: w'cjt'b in Lalir Am^irita 
huve jfoin? fair heyond b^iii^ a baiikiiiir 
problem. 

John Plunket, a diftHJt^r uf ^ Me^ko 
pty auto pfetrtd ifianufiicliirer dwii^l 
jcjiitly by LJ.S, End Moxiciui intereai^ 
tete-nily the S*?riate Psnaiie? Com- 
T^^itte** in Wsiahingioci thut hiindrcidH of 
thoufsanda; sjf Anktrli^lLii jobs iLnd bsJIiona 
doHiu?. Ill rirvi'fiiit»f. aru dii&p 
PBartng b€cauise of ^hdikfcjog marfeto 
Iri Latiii Amerit'a. 

Thofw trmrketa did not fal! ahftrply 
beuitise Lutinis no looger desire Amt*n- 

Par from it^ JSaj-^ Plunk^htl in fact, 
^iiey not only wtLtit ihe machitieiy, the 
fitfi^J and thi^ fionHiriJ^ilon o^ricul- 
tuml e[iLiif>m^*i3l Lhnit thej^ used to buy, 
but they d^Bptfrat^ly nmd thusc ttilnge 
tt. their eeanomies art' to suffix 
^Jetitlj- to provide the r^venn^ neQf*- 
^ve tlwir people hiirh*^r Plan- 
d^rdB of ItvEnfi and c^nable their 
^QV<?mments tq eampty with tlH}irii^Eer- 
naiw>iia] nbli^tions/' 
Plunk^fl ciepicted Latin Ameracans 
peQpiG caught m a -qkLSsic vieiou* 
^y^lii. Their ecorHJJnka must if 
tilty are to mervice llicir fDr^ij^n debt, 
litit the burden of that dtht service 
iiiav9s thftn wiiboiu Eht- fnndi^ of the 
Credit to obtiLin ttao toobc ni>€ii5flar\' for 



Caf.^rpUlar kjmt owf q/" many tlS- 
jirms t^:Mrp(^TiMbtr fir ihi" SJO biUiQif- 
pi^uf jfffjM^ madi' l^atin Af^t^rici^n 



nations taftt jfEur. fffOWf^rj if the 
ri^^f QTt\<i debr tme.'i don 't tm^ BQQn, 




The decline in south ward-hDlind 
A mi-f icHn espurtii mm the onaot of the 
debt L'risis ^"hafi dee troy cd S00,00ft 
job^;' says Stfn. Bill Bmihy (D NJ.K 
who lute pro|j(j^it?d ri*du^:!ing th« intemit 
m ouutundiag loai^s tnadti^ lo Lat- 
in American cjquntries^ ^hnvins^ the 
prbeip^i and i^umpdiig; new fund» btii 
th« refrioii, 

By contrasi, Tfi&a&ury Secrtitary 
Jame* A. Bak*r IILjiugg-ested that the 
d^'btpr i^uiiEmA j^tiniulalc econnauic 
^ftjwth and ficeept rnterji&tjonai Munis- 
tiilr^" Fund advice on fltructum] reforms 
of thtMr res^pecthre economii^fs. He als^j 
iirg^d bankk ta lend Latin Americun 
count™* more markey. 

In Brajd], mamy com pan that fu- 
oit'd Lheir i*Qrly Indujttr^aliyjitLoii with 
Amt'ric^in-rnadi* aapitfiJ equipment piur 
chitted b Uie L96(^s art trying in niifet 
production nofhdE nf tht:; iO^ifh; and IfilR^B 
^'ith that eame machinery, 

Chriatoper Lund, an American who 
publbhfiiibusitK'^ mti industrinl tmj^- 
itinea in Sao PuuSt], Brazir^ prindpal 
ifidinstria] cify, aayH: '""Therv eb an atisci- 
Suttf li^l to updjiti' pUmts and equip- 
naenL Bra^ilJiinia omnDt buy new AlPSf- 



ieiin ec|UjpmenL because they hive to 
pay the li^mkfi fir?5L" 

On Pobruary Si), Brazil fiuspendiKl an- 
te red L payments on more than SGH bit 
Uqji in fftri'ijjTi di^bL Preiddent Jase Ssr- 
ney'SL econortiisitiS observed thit 
TnoinithJy trade ^urp^ui^Gs: were running 
much lower than thi* attifiunt needed to 
keep up inti^Frat paynienbL 

The mov^ sent shock ware^^ thrffUfh* 
out worJd niont^y circle's, but liimlyftti^ 
expeH!t Bnutil to n^ume paym^ntu in 
the fiJtiiJi^. 

American IndiafittialiBta in Braxit 
weren't ^arprii^d, "U ifi c)bvbijii timt 
BnL^U cannot rontanue lo inatain ttft 
cufT^at level of rmmr^ alJoi^titirk la 
debE ^er^ldng ^d al the ^am^ time 
mainLiiifi economtHC (priwth,'"" said Amor^ 
ican Chjifnbi'r of Coimrnerce Prtside^it 
Du-vid BeTiadof on the eve of Sarney^i 
announ£]on]ent. 

Mernbem of the A^'^oeiation ^ Amer^ 
vcm Chanabera of Comirverce in Latin 
Americ^i (AACCLAl art* var;j^ btereabed 
partfes in this iestie. S^peakinj^ l>efore 
CongftiBg rLH:tintSy, AACCLA Prt-aident 
John Cbiiddii^r. idsu- pir£fJ5iiiont nf Chiwe 
Qv'f:!::!^ Corpor4tjon in Miajni^ sawk. 
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b«hoovc« both oiir hwt ix^imtj-ies 
and our corpomtie atsrl thanking mein- 
tsenihijvs lo be in the forefrorfct of ^v^^nLB 
dial pro-TnoCje a i^vived investment in- 
tCTtJit and commitment to Latin AmtuHr 

II !fi a mYtii that Ijoxm Arti«ftca*s 
debt problem r^&ta prrmairily on the 
ahoi^ld^rg of bank^ in the United 
Stiit»a, sikld Ch^LtictJ^r, mitk^ that csnly 
40 perE^eTit of the region '-=i foan^ 
mndc by AmelioiJie, "The impart on 
V.S. >ix>mmcf^ mill export indtiKtri€£ tE 
equally dramatte BJid |}4>t«iiiJa[]y hn^^^r 
lit^d in terms of lost m^fkel^ t^nd 
jobg," he sskf. ChundlGr urged AmEri- 
1^ bEink^ mi merchandise exportei^ 
to work hand in hEnd tow^ard a solution 
to their iiiturtwirifHi pixiblens^i in LatEii 

Mtfxico, the United StRtea' fourth big- 
ge^i trading partBtr, badly m^l^ frmh 
mfminm. of cafih, mjB Stephen FriM- 
mikn, president of Aiq^ncan Express m 
Meiko City, He aLa^ ohsert^es that 
^rbg {gnomic health to MexL-a will 
bti^ ezuure pQliticfi.t $t&biLit:^, 



Deflfiiie the difficuitiefi many Ljil^n 
Am^^rEcan nfltionB fitce, there are good 
mlv^ o|j|jcjrtunities in the aoiitM for U.S. 
firms. U^, Commerce? Departin^jni ana- 
lyats liay Mexico has a coiiLlnuicig need 
for machiner^r and equipn^ant for it^ ml, 
gas, eleetri<?it>', culture, dif^tribu- 
tion^ teJeeommuniQiitiooB, htitel/reEttiu- 
rant, pwUiiticati-cuntriji teramica and 
glrn^ industries. 



Econmnic woes in 
Latin Avierica cut 
deeply into the export 
mitsde of American 
cmipames operaMng 
in the soutfmm half 
of the kemisphere. 



other neeik are tot Riiish tJiiDg^ 
computer systems, including softwaret 
ajid medi(!aJ equIpnienL 

Bra/.ilinn re^iair^me-rttfl for paris and 
equipment, the Commerce DepiirtTnent 
otflciatis my, ar^ in the area.^ of elec* 
iron its, medietne, sde-fatific reaearchr 
compater^, tciKttlefl, telee<3irimunica" 
tmm, avialion and induBlrial prtsdufl- 
lion. 

There nre tJiausaisda of otln?r market 
niches throughout Littin America for 
bu^in^Aen laj^ and stnall. Whether 
ejtpon support unitLBij expan[l ur condn^ 
no to cflTitrspm: ta a matter that mil b& 
mfluenced by l^e ntgion $ DvemU (ban- 
cifll health. 

The inten^^eavln^ of ectinomici iJid 
political in th^ western hemidpherj? 
pOHin^j critical chaliengltja. Murket-uri- 
eisted leadership i* crucial analyata 
say. 

Th& !li*st step^ th€?y point out, \u d^ 
fu^in^ the debt b^mb. li 

in Rio fleJmii^im t$ud Hi-rhi^rl Lmk in 
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! TO STOP A THIEF (June Leslie). 
Uo'A' bws'iiKt^t^iis can eiicourage 
f^mploy eea to stay honest 
puanlfti 



JVfHEII GUST0A1EM DONT PW 

(June isjue). Controlling caah flaw 
cen be the key tfi your firm's sur- 
vhaL 

QuiBtltf 

jCDHPUTEniZINa WITH COHFh 
DEHGE ispip^ml iy](-pt4rt J^^ru^]. 
How lu meet the cofnput*fjf nmi& 
df your bujinefls today . . . and to- 
morrow. 
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Island Of 
Opportunity 
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'^T SfflAroii^, ii u^ng hi^ govern mmt 
tt>Jwt^r ^co^iiomic divemti/. 



H^N, Skmkh Im Wn Suhtmn Ah 
KhdHfii^ (hs i^mir of Bahndn, has 

•mMiiTmJhrc^ in ih^ Gut/, 
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ahrain ha? ala^fs b^m seen as a 
1 very special place m the MiddFe 
I Eas'ern world. Arcient Sumerian 
' po^ms fram the Epic ol Giigam&sti 
dtscffbe aahfBin— ifven known Dii- 
itiun — as the land of iimmorlais, where lie- 
mes wera transported to in ^i^m! 
biiss. No such claims m made loday. of 
course, bu( Bahrain is do mairtlain qtiile 
taclualiy ih^i Eneisr country ts a uriique 
commercial oasis in the Arabian Gulf. 



I 



hiam-ic t-ullure. You ran^flraif PTvan^ 
iuxurtf itfrmJf m the nhopa of Milwmu 
and gat^d hu^me.^ oppDdumij£s 
u'k^rtr fhe /fror/ rmirkfi priredrd 
^neirgif waltfL fPh^l^ cfboai^ % 



Hundreds of W&s^fi m firms are makmg 
Bahrain tliek base camp tor busine^ ex- 
pansion in tlie region. 

This S.WO-year-oid country has moved 
steadily into Itie modern ^ra, adapttr^g 
many of ils practices to global economic 
and cuJtura) stdndards a& IE has moved 
aiojTfl. 

The histc^ry and luture of Balirain took 
on a new dlnierision wiiK opening ol 
the S^jdi Arabia-Bahrain Causeway latt 
last year. Built at a cosl ol over Si biiilon; 
Eha 27- kilometer link as last unites ihe ia- 
land with the re-si o( the Arabian pemnsLita 
and Ihus expands th^ foic it ^as. played in 
Gulf trade, 

Bahnair is ncsw Sooking forward to the 
bt^afits thet^useway will brfng. Already 
hotel ODcupancy rates have reached al- 
most IQQ pefcont, while the inland's prop- 
erty maikel has received a slmng shot in 
the arm. 

Hundreds qt $mail trasJers report an up- 
5yrg& in business, but ijiey ar& coyni&rbal- 
anced by those who tear £tie li^mpetlEion 
the causeway ml\ prompt. 

Tt^e llnJ(, officially i^nown as the King 
Fahad Causeway, has opened marlitets ttiet 
mrt pfevlrously either inacceasEble to 



If.ffi Sh(iikh Ha tneid hm laa Al- 
Khalifa, th-c cryjU'ri princr and 
comma k der-in -e:h fef of thf liah rain 
Dif/mst Force, I'ttsurm peaof irr 
his la nd. 
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Bahfaln Iraders or at the ieasi fraught wtlti 
dangers. 

The Gulf Cooperation CounoM, asix-na- 
lion organization encompassing Bahrain, 
Saudi Arabia. Kuwail, Qatar, Qma^ and 
Ihe United Arab Emirales, has In seven 
years done miiich lo streamline Gult Trader 
Only now. how&ver. with prohibitive sea Of 
air transpoitalion cos-ts done away wtth, Is 
Bahrain Ikkeiy to feel Hie luH benefit of \ht 
favorable ifade status. 

The future looks rosy, and ills Itie 
bridging of the Gulf lhai has made the dll- 
few-enco. 

UntH 1975, banking Bahrain was con^ 
fined (o commercial finaTiciai institu!iOfis 
Se^rvmg traders and residents Qf the island 
Since then Bahfain has csfp^riencfrd phe- 
nomenal growth, (t is now the highest-voJ- 
urrve financial comer in Ihe twiddle Easl. 

The reasons for its success are decep- 
tively $imple. Sanicfs and financial instlEu- 
tfons in the region were not equipped to 
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Half stretch, full stretch. 



Sleeping oft" 41 Kard Jiiy's wnrk or preparing 
(br the ncM, luseJ to pose ii pri^blcin for the air 
traveller. 

Now Gulf Air h^is the sux^w^^r. In cmr ni^w- 
look cabin p luxifry sleeperseat^ allow tht^ full 
stretch! Rebxing t^ike^s on e new nif'rining. 

Butp before you dt)se oft . . . you have a 
wide choice of international cuisine honi>urcd 
by Li Chaine des Rorisseurs. Free stereo 
headsets provide music and the brest movies 
for your entertainmeni we also carry a large 
selecriun of new^p^iper?i :;ind TnagiSjirtes. 

To refresh yoii (jffer tra^nittr rt^-petiil 
warer, jgDrinkied i>n your haritk. another 



KChfIc UHich. All p<irt of ixir csrirtfj ^J^rvice tm 
Gulf Air. 

We offer mcire flights to more places within 
the Gull than any other airline. 

Our frierHily courteous cabin crew hand- 
picketl from 40 nations will go to great lengths 
to serve ymj. Your 
comfort 1$ out 
pleiisuT^f- 
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For further mfoonatioii contact your tt^vci agmt or local Gulf Air office 

Qircl* Ho. 6& on Rtfldir SiryJot Cird, 
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cope with tiiB ^nv^simtnE and r«{:yc:ljng 
needs of o^l asportiag nations of (he com- 
ponies thai sprang up as a result of Elieif 
proffts. With Betm] proving a iess atErac- 
live base f&r tfivesirneril, the Bahrain gov- 
ernment afir}E>L/riced tha inrroducfion of 
Otfshore aaf^kiTtg Unil (OBU) licensf s b;^ 
which foreign iaanks could op&raie withoul 
havff^g to iTHset iocaS owriefship require- 
rrients. 

Th& flovomment Stien inlraduced Inves 
ment Banking Ucenses. which rnade IE 
possible im banks and financial instiEii- 
tlons to accepL deposits ^om tioEh rasi- 
Pents and nonresidents- 

Trading volume o( OBUs p&aJ(ed m 
1983. 3nd aiWioi^gli there has been 
some cfecline, most agree cun-etit 
developmtnls ar^ condiiclve 1q 
good business. 

The controlling b^t\k body In Bahrain is 
the Bahrain Monetary Agency, which acts 
as a cenlral bank. 

Althougti the smallest of tht Gulf Coap^ 
ffaMon QDLincil slates. Bafirain plays an 
acEfve ^nti vFiaJ role in a he region and is at 
the forefror*! of economic and politol ac- 

Peftiaps because of a mofe liberal otJt- 
look than ^e other Guff Douncll stai^. or 
possibly becausa of a niore eniiglrtened 
govefmnfenl uideT His Highness !he ^Ir, 
Shaikh Is^ bin SuFman Al-Kh^lifa, Bahrain 
has bean atSraeting investments, and ls lias 
ginerdly been ret;^arding Lht^se thai make 




Jong-term cQmmilnf&ni^ to Ihe r^ation, 

Bahfain is favorably Sncaled ^n Elie h&arl 
of Hie Arab Ijiisiness world. The popuiaEfOfi 
of rtiB Gulf Council slates is some 15 mil- 
lion vyith an average per capria gross do- 
mestic product ol S 15,000 yearly — Ihe 
highest regional GDP in me world. 

Wiih purchasing pow&r m such num- 
bers, it FS not surpraing that rnv&stors 
have been atiracted to the region. Sul the 
furlher pat&nlial for Ehe folure of markels 
In fraq and Iran, once peace returns 10 
those oountfles, is also proving a I tire. 
Also, Ihe large Erading houses in Bahrain 
are represented across wlrtuafty ttie enLlre 
surface of tha globe. 




Already. Ibe world's top 200 banks are 

Dpeiatir^g in Bahrain, linking the globe's 
major capilil cities. Inlernahonai lifms of 
lawyers, accountants and consuitanEs fur- 
lher provide backup Eo a modern w^rid 
busmess center. 

Foiesgners living In Bahrain enjoy ev- 
erything Ihe modern world haS: Eo offer., In- 
cluding Eta te^oE- 1 he-art health care lhal is- 
subsidized by the government. 

In addition lo an ejc tensive sy^iem of 
govern mem clinics and liosplta^s, itiere 
ara also numerDus privale praclicesas 
weli as priv^Ee hospitals, 

With over half the popolatton younger 
than 25, the Bahrain! govertimfenLnaluraUy 
places heavy emphasis on edocation. In 
lact. I3ie 1936-87 budget ussued by Fi- 
nance Mmister E bra him Karim put educa- 
tion as the biggest e^penditun at S300 
mHlion. 

This massive governmenl investrnent 
has mansfesled itseM in increasetJ numbeif 
of sctiDDls and colleflBS. Bahrain is also 
the site of the soun-Eo-be-compieEsd A^ahi* 
an Gu'l'f University — fFagshrp ol tha Gulf 
Oouocll's sdutiationai prog ram. 

Batirafn is also a sgourisy oas^, M a. 
member of ihe Gulf Council, Bahrain's da* 
fgnses ar« firmly linked lo oihar po<i4ers 
with modem weaponry. 

NatiiraFly, the gownment mus! be wefj 
o( developments with the s^mingly Intar- 
minahle GulF War to the north, but Ihe is-- 



Bahrain Facts 



OfficiBf mnjE: State d« Bahrain 
L^tid&t: HM. Shaikh Isa bin Socman Al« 
Khalifa, The Amii ol the Stale of Bahrain 
Papof^iian: 423.0DO 

UbOf force: 150,000, 42 percenl BahrainTt 
as percent employed in (fuJustry and com^ 
merce; 5 percent agricuMure; 5 percent 
services; and 3 perceni government 
Langusg^: Arabic. English wid^tj^ spoken. 
Lsn± Main island, 676 square kflornefer^ 
32 smaller is?es 

H^tufai resources; Oil, natural gas^ fish 
Majar industries: Putrolaum processing 
arid refining, aluminum smelting, ofishpn, 
banking, ship repairing 
Major tfSKi^ partners: United Stales, Ja- 
pan. United Kingdom, Saudi Arabia 
Psjrts: Mina Sulman and Mina ai ftflanamah 

Jelecomfuuf^iGBtiaifS,' Excel leni 
Hfghway^: 225 kilomelBrs surfaced 
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From the discovery of q\\ a I Jebel 
ad-Dukhan on June 1 , 1932 to the 
present day and beyond, strong ties 
tieve embodted the enduring 
relationship between CaKex and 
Bahrain. For fifty-five years, three 
generations of Caltex men and women 
have lived and worked In Bahrain and 
wrtnessed its emergence as a modern 
center of mdustry. finance, 
communications and transportation. Yet 
the modern era eiclsts here in harmony 
with Bahrain's ancient traditions and 
long history as a crossroads of 
commerce. Callex fakes pride in the 
mytuial benefits derived from its efforti 
with the support and cooperation of the 
people ol Bahrain. 
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lartd b^^n ^ Ehe fonsfront Dt promoiing 
dialDgii^ betwe>efi Iran 6nct \im- 

Bahrain is firmly allied wilti Ite Wesi 
and mairtains ?sp&cially good reialions 
with the Unii&d Stales. 

Bahrainis and expatnales e^ijay a high 
standard <A livirig. Shops and markets 
stDCik the widest vanely ui rnerahandlse 
rrcwn afound the wof ^d. 



While Bahrain was the first CQuntry tn 
the Arabian Gwlf lo strtke otl, gove'fiment 
estimate E sho'* the istafid will achieve a 
less desirable fir&t — tlie firs* la run out. 
Sine& 1971. Bahrain'^ oil mp\il b^n 
steadily declining at Ihe rate of abouL 5 
percent a yeaj. 

At present rales of recavery the counlry 
may mn out of oil the end of the csnltJ- 



THE BAlUIAkN iATIdliJli OIL GOWillT 

PD P^i -^i 1^1 -Mil" -iiMiijiiii 



— TlwKi|flflralhin,iirUllnii«nif liTvdiitttMi 
af ihJj Hid i^-i V 

— f h> *4M^ij and iflhi af Avtettnn F^if-ii * 
tj|« 9Mirti<i-i lm#rnji4Bful AkrfuiFl 
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ry — a grim Statistic ™sidtrlrig the oil 
sed:or siill ecceunts for nearly two thirds 
of goveTTifuent revenues and exporl earn- 
ings. 
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aliram's gmemment is, howev&r^ 
booking mto lh& future far beyond 
I the time nf oil wealth. Nonetheless, 
the country stfll boasts sp^abfe re- 
serves of natural gas. These reserves are 
un^der-exploi^ed and probably will become 
the biggest source ol energy in the nest 
century, tn fact, expansion pfans for the is- 
land's refinery include upgrading the plant 
to produce gas. 

The Bahrain Petroleum Company 
(8APC0) Is planning a $900 mililDn reftir- 
bishing o^er three stages ihai vi/lll make it 
the most advanced relinery in the world. 

At present, the refinery is showing 
markedly higher profits. Early iosse^ were 
put down to biffing fixed OPEC- priced nH 
from Saud? Arabia tor refining and then 
competing wrih more aggressive refiners 
m the products market. 

The Minister of Oev^eiopment and Jndus- 
iry^ VouseI Ahmed Alshirawi, 1$ al&o 
BAPCO chairman and corrfidentky predicts 
the refinery has turned the comeL (Sc.- 
page 46.) 

After cli, aluminum has become the 
most imporiani industry in Bahrain, and, 
when Ihe crude goes, mt)^ well be the 
flagship ot the econnmy. 

Start&d 15 years ago. Aluminym Bah- 
rain {ALGA), Bahrain's main aluminum 
company, RnaMy c^ame ot age iasl year 
wh&n the board ot directors gave Ihe go- 
ahe^d Icr a $1?0 million Expansion plan. 
Thi^ expansion will boos^ pioduction at the 
Askar piant by about 25 percent to 
200.000 ions a year. 

ALBA's financial position It nsck-solW 
and the sliarehofders — mamly the Bahrain 
and Saudi governments and Kaiser Alml- 
num— have given unwaverirg Support to 
expansion plans. Produclicm casts have 
held steady lor 10 years. ALBA has in- 
cr^ia-sed productfcvliy per employee ihret- 
fold and looks set to become the first mas* 
jerlndusify to achieve total 
"Bahrainrzation.'' 

With neariy 2.000 people on the payroll, 
ALBA natur^ly is being held up as a jewsl 
in BihraSn's industrial crom. 

The success of ALBA has spawned 
downsiream alummurn Indusiries. chief 
amang them the Gylf Alummum Rolling 
Mill Company (GARMCO). Apart from a 
smarF rolling mill in Iraq, GARMCO has al- 
most the polentiai to supply an estimatsd 
SO.OOO Son market by 1990. 

Th& Bahrairi Saudi Aluminum Marfcetinj} 
Cornpany (BALCOJ was &slabhshed to 
market ALBA's production tjo^ In the GutF 
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S^^rahi frn- rttiJ^iff nmon^ the l^'St in 
the w^yrltL Fast nHd rlefir 



Bakroin is hmdingfi^rJapttrL The 
bf*j/mid ml mtUfh into 





ar>d abroad. Recent top-level sErategy has 
puS the emphasis more on long-term mar- 
kets tban spot cteals. and^ as such, man- 
agement \^ cortfiden^ of riding the tide out. 

The Arab Iron and Sleei C<nTipariy 
{AISCO) would i^ppeat eq ha^a been a bit 
ahead ol its time. Owned by various com- 
panies and state agencies from Bahfain, 
Kuv^l and Jordan, AISCO fias been beset 



by protife problems smce the $33 million 
pknl came on stream Iwo y^ars aigcF. 

ThB planln buiil bf Japanese contrac- 
tors, has a capacFiy of 4 million tofis of 
pellets a year. By last year, tiowevigr, It 
was pruducinff— inlermil1emJyH»JSl 
600.000. 

The Iran-lreq war ^Fifectlvaly done 
away with twa major ntarheis for AISCO, 



liut with fsreca&t Gult-wide demand tor 
aboui 7 million ions, it boasts great pol-efv- 

tial. 

The Arab Shipbuilding and Repair IfiriJ . 
lASRV) IS nciw firmly an a growlil C\^m. 

v^ar ihe yard averaged a dry dock 
occupancy rate ol over 80 p&rcefil, byl au- 
thorilies be-lleve Ihere stili a lot of husi- 
ness lalt untappe^d. Wh4le f\Q GuH country 
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Reffning For The Fotore 

The Bahrain Petrdoufn Cc^mpany operates dne the major retanerbs in Iho 
Gulf Region. Th^ refirbery, esL^blished mora Uian 50 yesrs ^go, today fias a 
capacity of 255,000 barrels p«er day, providing 3 wide range of quality 
petroleum prodycfs for the export marfcot^ 

Bahrain Palrdleum C<3fTi{>pny B.S.O- (Closfd) 



Bspco 



CJrclfl No. 4^ on fliMHilflr Seiwe Card 




NntiEFn'f Biuli^uiA id^l^er 



wDuM like to maks c^M ol the Irfin-lraq 
W3:r, ASflY officials have la be fmslrated 
that many CFf the c^ualrJes of the SD- 
called "tanlccf ^ar" seek repairs at ihe 
larger Dubai facililies, turlher soutfi, or 
&v«nout5idE the region. 

A recent analysis ol [fie yard's actlvilies 
tufiflesss ASRV' should concersMe lessfwl 
[and work. $uch as ?teel fabrication. af>d 
mwe or^ ship repair. Hie report also syg- 
gesis numefQu? mternal programs that 
perts tor-Esee leading \o a beltef period o( 
pnjiiLabilitif. 

ver I he past Vwo /ears, Ihe islartd'S' 
■ ■ light i7idystr»3& Increasingly have 
H H bien calling on the government for 

%M prol€Ctlon against overseas manu- 
fac^urei^. 

However, whiia th^ governnnent has 
been sympathetic So the calls, it js behevtd 
official blinking prefers a mcire "tiandi 
off" approach [o the rpiaritel. 

Thg fE^ht tor a better dea4 against com- 
pelitlve imports has ynit&d small Indu5tries 
someyvhat, and as a fesuli traders have 
been caltirig foj increased import taxe^ or 
more stringent quality control tests or^ 



Bahrain Airport 
Services 



Bahmij^ Ai'rpori Srmreit'' mpe^tb 
mKitktti lo handle tnlrgo ttuiil^. 



Cuierinff fkoiisands o/ta^ty vieaU 
daily h no prMimfifi* BAS, lis 

qf f fn^ m2 rid "fl cuimies. 




Tfwre one very good reason why Bah- 
rain hm tNe r«pulalfcin b&lng the air 
^pKal tit the Arabian Gulf. \\:% ^Ited Bah- 
rain Airport Servian. A private firm, opar- 
aling under franchise, BAS' mere than 

emplcyess ptm'iA^ staEe-of4he^3rt 
services for nandlins l^^Wic, cargo, engi- 
neeriTtq and catering. 

Eacn year more lhan 3 milliori people 
pass through Bahiain Intarnationat Aifport, 



making it one of the Gulfs bus^esL 

Baltram soon will offer ev&r> expanded 
ak services whm Its new caigo terminal 
goes mlo Tull operation this summer. More 
than 26,OD0 square mgtgr^ wiH house car* 
go and customs aoti-riries, ensyring It^at 
merchandise is speed-ly dispatched, 

nitre wiW be a mect^anized container 
cargo 'handling facility, facilities for special 
i cargo that must be chitied or frozen, as 



well as for livestock and dangerous goodie 
The new feonlnat is designed lo managa 
57;jQQ melric tons per year, bul has room 
for e?<panslon- 

BAS' traffic serviced n^nrtss people and 
baggage wiih modern ease,. Its escperf car- 
go Cfiws handle the fuli riangeol export 
and import wares. Its mamienanee ser- 
vices rival any i-n I he world. And rls cater- 
ers provide 10^0 tasty meals da^ty. 



the U70rld as hrnf^amtrnq ilfumuvmf 




rrienied pmseeiive Jegislalion last year 
IN Kfiancial fielp of nieaily $1 milllorv froen 
l^e Uniteid Natior^s Incfystreal Oev^lopm^nl 
I QrQanizaliori. 

While the governnn^mt is pleased 
icicsi Industries are lakmg st^ps 
tD iTnprovi compel 11 iven#5s. De- 
^efopmeni and ln<ftjstry Minist^ 
WsKrrawt tia$ made olear i! ^pyld r^o! 
become a prop to lame-duclt manufaclur- 
ers. Cover nmenE h^j-s, however, continued 
Wilh the poiiqy DtgiYirvg pyrchassng priofi- 
ly to local industry, 

Bahrain is argue, wilh Qonsiderable jus- 
Itfication, that iheir i-sland \s the most log!- 
OaJ entrepot and dhstnbutiDn center for 
flfms doing business in th& Gulf area. Bah- 
faJn 15 virluafly free from restrrcBions an 
trade and capFlal Hows. There ar6 m ex- 
change fsstricli0rt&. Duties m most im^ 
ports are between 5 percenland 10 per- 
cent. 

Bah ram k in the Icirefront pfomoting 
tireater inf^r^GuM trade, offerinfl expanded 
trad43 DpporiufiiTies for praspecSlve joint 
ventufe partners from osh^r nati&ris. Wilh 
th-e opening o( the new causeway. Bahrain 
is lilkBly ID beasme a mtjcsi iargtt irans- 
shipment zone for goods tlowing Irom the 
Arabian peninsulas. 

This small bul vibrant nation (s, indeed, 
cabling to have an impa,cE far greai^jr ihar^ 
Its geographic si^e. H has done so by 
i^hhg Iniiell^getit choices when r&achins 
crucial crossroads. More Ihan flO percent 

its budgel Ihis year will ba allocated to 
social develaprnent propcts and sa-rvices, 
Uie sort of prolects that build it$ people's 
■^Ifs and expancj its infragtruclure. 

In addplicin lu modernizing its airport 
terminal afHj passenget services, Bahrain 
WHI soon compfete the conslrLrcltnn of a 
"lew urban area. Hsfnad Town, h wi-fl make 
i^ajor imprdvemBniB to lis container han- 
dling facility ai Mina Sulman pori H will 



FOREIGN EXCHANGE 

GIB -Your Middle Eastern Link 

If you're involved wilh The fast-moving currency 
morkats of fhe GufL yciu need' a brank lhat combinej 
speciolist loco! «3tper^5e with □ truly Iniemoiioncal penp^- 
five You nnasd o bank rhof con o^ler you Ihe right qCcg^ 
the right tonlotl^ ond the righf r©&ooFC€4 which successful 
fe>reigri eitchonge operations demond. 

GtJif infer™honal Scinii. 

QIB offtri very i^pecical od vantages to componles 
dealing in Gulf curmndes. Mot onjy thoi, but we oin qfso 
mest your financial fytunen, Interest rate nrtd curiency 
needi, tog^her wWh o widfj range of f*lated 
requirements. 

Our drnfing network operote& w odd wide from 
-off^w In Scihroin, Loridon^ New York and Smgopora 
Foreign Exchange h one Of o compre^i^nsfve range of 
commercicil arid merehnsnt iMnking servici&s fhrough wf^rch 
GiE provide^ your Middle Eo stern Unk rhroiighoirl the 
Gulf and the r«si of fhe wdr id. 
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Orde Nq. 413 ^Qn F^aaddf S^rvicB Cant. 



tliB Bahrain! S^udi Bunk 



LICENSED COMMERCIAL BANK 

OFFERING A FULL RANGE OF RETAIL 

AND 

COMMERCIAL BANKING SERVICES 
TO LOCAL AND FOREIGN BUSINESS 
IN BAHRAIN AND THE GULF REGION. 



Commercial Registration No. 15000 
Paid up Capital BD 20 Million 



PO Box 1159, Manama, Bahrain. 
Tel: 2631 1 1 Telex 7010 BSB BN Fax: 263048. 



Citdm NfP. iP (Sn- Earner Bar^uzL' uard 





ttri'tlopmi^'ftf find fifduatr^, aayn 



its kiglfiy Kkilled wttrkeT^ crm.tes thif 
JbttTtdiitimi more diremty in tht 
mannmg oflhr oil-tiL-h nation. 



Openings Fbr 
American Investors 

Dumg an April mil to the UrJiEd Staies, 
ybusffAhmtd Afshimwi, Bshraifr's m^n/s- 
tm of dewBhpmmS ana indusiry, shared 
Bom& athfs ¥i$^3 cwT Ns coifniry's imesi- 
mer^l prospeds with Natron's Bu^jness. 
H^t am ^carpis from his f e^iwte. 

Ns^tioa's Biism^s: Mjnssi^r, hm can 
America compinies i>ai1icip^fe iti m rn- 
dtiSlfialisE^ijonoF Ba^irarn? 

Atshimwr. Fir^l a little bad^oraund- We 
weni Ifiom pradnctian into oil r&finihg. 
Bien \m manyficturmg producSs Jiice am- 
mofiia, metharte, ajcahol and alyminum. 
Nqw. w-e ari prep^rln-g ourselves lor Iht 
second slEp in mf mfiustnajizatpon. VV^ 
are preparinfl so become an indystiiai c« fi- 
ler pftrduciing Uie new technoSogies naed- 
ed s^^rcnJgl^t>u! rhe Widdl& East We am in^ 
t&reste<l <n dsscuEsing this new stage with 
American companies. 

With Dne Amtrl'[;;An investor, for eicam- 
pit, we (oitTred a local compafiy thai 
is buiidlng the mstrumentatlon for petro- 
ctiGfnical and oi^ reHning pSant$. Thi$ es 
liigh tBchnalogy, You hf ing in the compul- 

science tc control the tefflperatufe, Row 
and mpv&ment af the ihqiuid and so on. 

T^iere are other aspects- ol induslrialiia- 
tisn that really nesd new t&chnologles, as 
In the pnodycliion of ammonia, meihancl 
and ^aJ^ious chtrnteat d€f Ivatl^es m a«r- 
vic? downstream operations. 

NstW's B^5iQess. Bahrain is VEiy inter- 
esting as an industrial c^nt^r. Biil your 
oouniry also offers lo tor^i^n Finns m^ny 
unique business services thai they per- 
haps cannot get as easily In other parts of 
itm TB^lm. For ejiampte. banking, Insur- 
anc£ and sophistii^atef^ marketing ler- 
vlces. Tell as a littEe at>£»Lil tiiase. 

AistsifBwi: Yon know, we talk abotil m- 
dustrialiiation, bui I Ihink manufa[:tyrin^ 
alofire wilt ni^t su-DEe^d ynles^ yo^ ^ve jh« 
crillcaJ backup. Can you ship? Can yoiJ tel^ 
txl Can you liavef? We are bircomiing hTE 
aviation huh in the area. We talk to Atlan- 
tic satiiLIti^. We la Ik Iti Indian Ckean sat- 
^llit^s^ M tills 1$ available. We &an diaE the 
world. In fact, it i& ea&lar le dia! from 6a h- 
min 1]3 Ih^ United Slates Iban 1he other 
around. 

We have the housing Wte have She 
Idioob. An American irsveElor or operator 
in Bahrain wFfI not Hnd Hfe dilfefeni than 
when he is al home. He can enpsy h^s hob- 
bies, good schools for his chitdren, health 
and sanifatEDn. ho&prLals. 




Whaj I ncsnH vfifl do we give? Wfe have 
no income lax. There is np regulation on 
currency, Thene are no duties or import li- 
censes or qucitas on the^ import of raw ma^ 
ter^aJs. nor on (he esfpon of finished prod- 
ucts. Manpower, of course, is availabSe in 
Baliraln. Those wii^ highly managefiai and 
technical abiiilies are quite available. So 
are middle management peop«e and aril- 
san^ and sradesmen. Whenever a plant 
needs mtmrnr, it is available. 

We are fleKibie. Wb have a walk-in sort 
ot attElude, Wte gtve you a pamphlet, mtor- 
matmn. We have a few regulas^ons about 
Ifie use of rndusiriai areas, bui there are 
only a few. A job to u^ is a gfeat errler- 
prise. We ssl and talk and negpliate and 
agree and sign. 

NBim's BifSffte^: Ttil uis a ISttle bH 
about how you h^va channeled your great 
weaWh, 

Atshir^wi: The government wisely in- 
vested in human beings, in thesr heailh 
and education. Thai was the immediate 
concern. So when wealth began to accu- 
n^ytste with the passage of time we mt^ 
netdy LoBstabJish a modern govtrninent 
and to 00 from a primitive sort ot society 
to a more complex sociely. 

Tne second step was «o build" an ^nfra- 
struoture ol industrial areas, ports. air» 
por1s, commiini:caiJons and Installasions. 
So w€ were ihe transit ar?a t1 the whole 
Gulf wheri il opened up. 

Eventually, we increased our capacity 
Eq trac^ and industnaii^^ Th^s took us 30 
or 40 yem lo achieva, 

N^him's Susbess: Yoti have dlvar^ifiad 
inio trie production ot afumlnum, pelncj- 
chemioais and in quite a lew olbef kndus- 
Irles? 

Afshirswii Our r^ourc^ art Ifmiled by 
Middle East standards. We wre the first In 
the [oil J club, ahd we were S^ie Jirsl oul of 
Ihe cfub. The government was very, very 
kaen to gel this revenue. The governmar^i 



had always !o pay salaries and wages, to 
h^lp support the economic tife ol the 
country. Beginning in 1965 we began to 
wpriy wHal would happen when the oil 
dwindled. 

We have natura! gas. toD. So rmmedi* 
ately wo embarked upon mdusfriali^aiion. 
Wb went into aluminum. It was never dona 
before and rnvolved new technoJogy lor 
the Arab world. But we had confidence bi 
oiiirset^es. 

Today, lha attiminum industry is pros- 
perous. Il is stable- The teciirioiogy was 
absorbed and we have been able ta Im- 
prove it, Wie have done ihis with partrsers 
in the United States and in Wess Germany. 
Mow we have the technology and we know 
how to market, so we c;3n go downstream 
with this Indusl!^. 

NBtiDfi 's BtiSims^: So now ymj are pre- 
pared to go well beyond Hie basic re- 
sources of pfitroieym and naturaJ gas? 

Atstfif^wL Well, yes. flu! oil and gas can 
be two tilings for you, Eilher a source of 
raw maseriai or a snurce ot energy. Oil is a 
source of energy You can use i! for power 
Qensratlan for a smelling industry or ce- 
ment manufacturing . 

know we are enlering a n^w age of 
plastics and petrochemicals lliat Is very 
important. We have gas as a; raw materiaL 
We have a ptant in Bahrain producilng 
rE^ethanoi and ammonia. 

Nation's Busms^ To summariz-e. you 
welcome American Investors? 

Aishirawi: We have a warm feeling Epr 
Amisricansand welcome their inveslmenia, 
Bahrain must become <:ompeiitive in itiB 
worfd. This means we need modem lech- 
no^ogy. To have a competilive edge, we 
must manage nur funds, secure our re^ 
^ur^s, use th€ best teolinology to pro- 
duce things cheaper than anybody eSse. 
This is where we ttiin.k Itiere is an opporlu* 
nity for us and an opportunity tei AmerH;^n 
business^ 



^^nd and improve Manama's diplomatic 
q^jarter. as well as the new Civic Cant&r 
Cc3Fnple)( and Museum. !ht $1 biW'm 
cayg^w^y ajid the Arabian Gulf Univ«rsily 
3t Sikhtr. 

Because af accelerated Itidustrialija- 
tian, coastal zones were fgcently 
esBeblistied rnostiy on f^claJmrf 
land tD minimize Fd53 of agrifiillufal 
^and. These zcirt&s are mainly for heavy 
and lighi mantifacEurjno and IndusEfy iiiai 
^e&d access (g port facilUes. Bahrain's 
first mafor indiistrfal area was esiabBisJied 
close fo ihe port at Mma Siffman m 1960. 
Withirr two y&ar^ li was (ulJ ar^d lih^ eJtpafi- 
sjon has continued, TocEay. (here afe -everi 
'spedalisS ?on^" for lighi rndustries liha 
*i3ficHcrafts and wood work, 1o preserve 
irarfltionaj ariisan activity. 

Even Ehough its land is scarce , there i-s 
an agnculBufal economy on ihe mam is- 
land and lh€ les-ser islands, and Ihere ti 
also the potentiai for its e^cpaJision, vviEh 
higti tech larming. The flDvernment 
commlti^d lo reducing ir^ nation's depart- 
dence upon Food imports, aaslcally. the 
developmeni of its aariculiiire is limiled Ijy 
water scarcity and the salinity i^l the sail. 
Apan (rem the narrow sirip of lard ir the 
nanh, lite rest of the island bare, 

A aix-year de^elopTTient sclieme IS te- 
<F^g implern&nied lo boos5 liie country's 
food production. TJia govefinmenf is also 
giving pFinnly to Bahrain's fishing industry. 
Under thi& as^is;!ance program, materiaJs 
needed by (istierrnen can be purcTiased an 
^ 50 percent subsidy basis and a mobile 
workshop G'xi£(s to provtde spo( serviqie, 
As a resLilt, fis^i catches ha^e been in- 
creasing. 

Th& government aims to provide froe 
^ducatiof^ai opportunities for all cKFIdren. 
T^ie Minisliy cf Education runs V4C 
schools for boys and giris at three levels. 
Hipher education is also available ai Bah- 
rain University, where there Is ari ompha> 
sis on engineering, business management, 
•ii&aHti, computer programmif^. hotel and 
calEflng services and many otiter disci- 
P lines. 

When Arabian Gulf UniversiSy Is com- 
Pielid. Bahrain's education cuiiure v^ili 
grow even more, adding lo the island's im- 
ag^ as a commercial and hlgf) lech itilnit 
^ank in the region . 

Tiie tourism mdi^stry in Bahrain la par- 
tituiariy pleasing lo visiiors. Tf^?*fe art nu- 
fTierous histoncal scenes iiiuslral^ng an- 
oieni practices on Hie Gulf. Afchaeoiogi^taf 
work has uncovered many interesting 
finds. They am on display in musoums and 
^ ItiB sites. Fed by springs, fehram atso 
"oasts beautiful gardens and fresti water 
Poob. 



Bahrain's hotels are wDrld-class in their 
recreational offerings. 

In stiDFl. Ihe island has ail Hie conve- 
niences of I tie mi>dem wortd and is poised 
to provide the worEdiiesE business Iraveler 
wilh human and natural itisources he 
needs to operate. 

Just as Bahrain was a (eade: in the Gull 
a/ea during Ihe early bccm times o( oil 



weaJtHp so it is becoming a pathfinder as 
the region moves lo diversify its econDmy 
and mov§ inio hlgher-ievei tndu string, il Is 
leading in ttie dfiveiopmsnl ol Ihe mosl so- 
phisticaied business services, it is becom- 
ing high tech in manuEacturlng. And, as 
nftany American firms have learned, it is 
becoming a good partner ready for any 
opporlunitie^the luturt may bring, ■ 




■ Unr; isr ihn yutni 1iiiALE)«l alrpurtB 

wilh miciimum ijonni-TtiJift tJinett served 
by rftany niajpf nirlinfin^ 

■ Fuil rimge iif j^niund tiMidUng 
tH^filitif!^ i'il itpjiMiig with M 
typHp^fjf Ainmiii, inf.iiudlnj{ Suirt^nuibk! 

■ InLDrnailjijnal In ril^Fil Caf^rini 



Stii^'jo^ pfiTduolfig up In lOJIQII* ntujiEH 
A dm to iward-winnini ^mndeydj 

■ Ntfv Air CafBtii Tl^rmiftnJ qffpring tht 
MjbflU flijidiird4 laf aitrvk-E. E^q1lJppI!|l 
■with *i3iihijrtkititiHJ Ifnil Umd VkwUtt 

■ Usanied FliiiiijTieprs, tmined rortech- 
ftirorufl. 



JliLLoc 



Bdrain Airport Savces 

* |0LbJ groiuiil ■upport 



iiBiAjnvnri Kl.lf Fbt^l Ihifei ^IrUinn. KhFtiii iLr. KwpiII 
JI1 Eiilnnidltriii^ .^irfnTL QUitM. HwkiL Hu^j^rr AjrUni^^ 



^ij.ib}t»ii#iH3tj!i 



\\i\t,-h ''-IT iri. Frnrti ^rrlmm ¥ntonii frnmilut. KlilnlTllpin. QriTiJii \.,u\jf Ntnun Jilflll Uf 



Aluminium from Bahrain 
to the rest of the world 




A Successful 
National Diversification 

JtlMrnitiium lncfujitTi*« of BflhFqjn, pAit of the nat^oi^'t 
SHei^aMf dfevfrrmifi^AEion pal Icy, uy«r the idtal r^nga af 
attiiniJitimi pm&duciiiHi and fMrif^tlng. 

* AJufninlum Bahrain (ALSA) - prqOudng pver I70,<]l0£}tpnnes ol 
primary diLLmintym Ot^*-'V yoa^ 
Tti 752222 Tpier,; QZS3 MBiMN P O B 

« BilMin Saufll AfuinJnlinfi UvMpg Co (iALCO) * m^rKetifiQ 
ihs Ba+irsiMf S^udr AnibJungavommofir& jy 9% sfiemo! 
ALBA's loliiJ Qiftpul SB vi^] as Eho BiaTiraini govGmmefTt's £.1 % 

Tel: 234 1 &l TatoK 9 1 1 0 a^LCO P 0 B 20Q79 

* Bfl^fntn AlurrrlftHim Ev1m»lroni Co. (BALEXCQI - extruding errd 
^^j|>lying ^umirU(Uin se^i^ma. and ni;^^^-^^!^^ in tint^bted and 
powdfif — ODflted tinlalws. LicefK:&BS tor TECHNAL and 
ALUSLIISSEsysfems 

™: 730221 Te4w 6^ BALEm BN P.O. B. TOSS 

* Bahirpin AtomFstiini Internationol (@AI) - producing i wide 
variety of special ciracki:^ d1 aluminium pq^dor^. aupp^lH>d <^aliKf 
dr uncbalfitj!. 

To1; 261 1 S6 Tetsat: 7i S4 BfJ P Q.B S32e 

» Gull Atuminluml^ollirTf Hill Ce. (iGARMCO) mamjrf^tunns 
€tMiiS and BheetMn tne non-nMi !rB«iimii& auoys. 
TO: 1^1 DOO TiMe?( : CjAflMCO SN P O.S. ^72S 

* Midii €abf«t yd ' pmi36xmqpomr]\m ciofioiidofii in pum 
atumi^um and alk^y- rrnvrniMaiQ- and l^lshed pfodLrcEs 

m2Qm T#fl* &1 27 mOAL BN P, D. B. Sff39 



31 m fl«tdif Sirwi<J! C*fd 
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200 And Going 
Strang 



77ie fotmdi?w fathers 
the United States dmfied 
the Constitution timifor 
tufo ce7itmies hus enabled 
fim mtm^jise to 
Jhurisk 



The U.S. CanBtitutJcm may se^*m 
JuBt n tmgik relic, it& ye] tawed 
pai^hrnent pttg^ -i^iftSed iii a heti- 
um-filled enelo£i£fe Iti ihe Nh- 
tiotial Ajrehiv^es, But thk yoar's bkjen- 
tennlfLl obaervcmet' iif the drafting of 
"t^W nation's basic cbiirter shauld re- 
»ibd u& what a vitfil doeuRH?nt it 
_ It hifcA prtjvided riDt pnly the nMchim' 
«s of govorntnent md ppotoctbns of 
■Bti*?h individual rig:htit m freedom of 
speech and rtilt^inri, tiut nisn hm }ie<!ptd 
c^reate Jirt oflvironmenl in whicrh frtie en«^ 
^tprise has Houmhed. 

The 051 dcileg^tea called bo Phfladtl' 
phia in 1TF57 filrfc^ni^Lhi^ri tht* Articles 
Ccinfedefatioci i^onvenetl at a titne of 
^eriouj^ econctmk difftcultfea in tha new 
JiatLon. 

The cDnfederacy^if crodJt waja 
hauHLedp it* aecttritfej gelling at i^t&^'p 
"liBtxnijitB, Ffl^^l^^^a ivep; bcmg b&nk- 
pjptfetl by debt. Commerce was shack- 
^ by tariffs and other bairiera the 
fit^wly indepi^ndeiic gtate& had throwTi 
fl^flinBl One anoiiier. Eouthem agri- 
culture ariii DOfihcinj mercnritilc/fiiiftri 
JiUerei^Ls were in shar|] conflict, 
f'ear^ had arisen thjit the infant nstsntL 
^ould fra^ent inttj r^ional eoaf edtfr 
^tiann with tht*lr own governnnenL» 
*&rving narrow et'wntjmic ^;iids. 

The framers~in iiflrtFrjiilar JannpK 
MadL^on md AitfKander HsLinihoft — he- 
^ev^sd thni fragrnentation could be 
*vaided if the fieopi^ could be cncour- 
tged lo turn to L-omnierct. If the new 
^ov*2i*om^iiL could give ^veryom tho op- 
P^itunity to earn property, to ttmaaa 
^pital, to have u utake in the Tuttion^ 
thflu li^ay vysnild flwypmrt it rather ihnn 
^mf[\cm^ lot-ill iTnt&ix?fitii. 

ThL^y ^haryd th^ helic^f that owning 
pfOjiEirty vp'a& il Jifltunil irijsht and, 
throu^ih th*? C-onistitutjon, nnwumgerJ a 
*3nlty bslie^^d on the ^anetily of pmp£!rLj- 
tht Ladi-vidual who ht^ld it, In ^hort,. 
*p Ccinjitilijdon was at ita root a docu* 
'iifeist that proniDLed free enterprise. 

'^Both Ma^di^i^sfL Ramiltf^n kn<?w 
^t naUona] pj-usp4^rity would noi jufit 
happen," aayfl B^^tty Si^uthard Mtii^)hy, 
^naemter of tJie law limi Bilker & 
HoKtetler in Wafthingrton and foimer 
<^haiiTnan of the National Ijibor 8*la- 
U^nB B^mrd. had b# ftiatered by a 
^ni^titution which encoaniged it ^d 
Pffitected it and by legis.]ator& who, 
^^.p in tht'it muh, believed in II." 



Amencitm con\Ttied in Philadepfua 
to ^</o/Jf ra docuifLcnt lhat woulif 



centurtm luter, the Ki\ 
Conetitiitian tuntinii^Ji fa i^rtJif ii^t 
pffoptv fvetf ^ndha« become a 




The first aj-dcie of the Conntitofoa 
aathoriz«d Congre** to; 

"Banvtw mon^y im Use credit af the 
Unil^d States;; 

!^He|iiilate commercfl with forejg-n ini- 
tio rts and anionic the iieveffti stute*; 

'^EHtabliai] . . . uniform lawn on the 
feuhjetit of bankmpEei^s; 

"Corn money . . . and lix the RtandArd 
of w<igliit» and n^eaifure^; 

''flrovirf!* for iJie ptiniiilimi^nt of (MUtv 
terfeiting the seeuritii?^ nlirrent 
coin 6}( the United Statets; 

■'Estublinh post oflicefl;" 

That same hrlkl^ prohibits ^^Lates 
from en^dng any Jaw "impairing; the 
obligBtion <rf contractii/' Further, the 
Fifth Ame!*ndment* adopted in 1791 a^s 
part nf thf^ Bill of Rtghtft, mj^, "No 
jieimn shall li# , . . dyprived of life, lib- 
erty or proprtfrty^ without due pruceEfi 
of law; mr shall p^rivate property bti 
Uiken for publJd ^M irlthnal jizfrt irom- 
ptinaation/' 

Th^ esaiutbil prtiiieetion meant that 
those wha cjune to Amt^riea could have 
something tmattaiimbk* for them elae- 
wh^^re m the mM — the fr^lom to 
work and acquire pq«i0iiiJoElit. And 



they could keep ft for thi^mBcivos mi 
their dest^endants. No one cijuld inkA 
their prop^rtj- without paying for it 

Peter Unnf, ^sofiate profeBSe>r of 
history' at WnrcflftUKr Paly technic Imd- 
tnte and an autharity On (.he founding' 
of the nation, aayH li]e f miners of thu 
Coniitatulton t'^l:abJieheHJ ''an ar&im of 
free ent^rrpriae" and '%*iewed tr^de &nd 
cymrnerue — both dnmestic and intema- 
ticinni— H£ the bas^ of in eti during 
union." Over th* psiai twti eenturiei, 
iegislatlve and judicial actions har^ 
gr-c^t! y e^qjaadad ^veTnriMgnt's rok ia 
t^gulatinjc entflfpris?, 

The U.S. Butiremc Court haa 
pkyed a critical mie. In lEQ^, In 
Marhufif r. M^dimn, the Ccupt, 
nnder Ktrong^wiiied Chief JiajitkB^ 
John Marahali ai^ertad itM power 
d^termsne the tontfdtuti&aalitj' of 
latioEi — the doctrine of judicEal review. 

n%e MarHhall CnMri wisnt tm tfl lity 
the foyndationjj of what becnme a na- 
tjonal rnarfeetpJace, In MK-ulhch p. 
Marpla?id iWWl the Coiiri f&tabli&had 
fedeml Bupremncy in a conflkt between 
federal ami Htaie law, The dedi^ion tk- 



fOO iiri Sidng StninQ 



mtd the state of Mftr^iand'e right to 
tsix the BBliimnffe br&itdi of Lh^ Bank 
of tbs United. State* (created by Con- 
^resi) and ^i^crtnOBed bmad eaxigreesich 
aft] a^i^s: 

^Let EJ:it end im [egttmmtt, [«!t it bt 
within the sjsope of the CoMtitutSon^ 
ftud tiU meanB which are appropriate^ 
which art plainly udatjled La LhstL end, 
which are not firo^ifbitfid, but amaiateiit 
with the letter and sf^irit of the Consti- 

(ISIJI), the Court invalids ted q New 
HmnpishErt! law that sought to flboiiah 
the charter □£ DBrtmouth Colleiife iind 
fcring the school under Srt&te control 
The ChM JLiatic^ wrote In tJie dec'i&i&ri 
Lhiit Ihe charter wm a contrajet protect- 
ed by the CimAdtatioii from state m- 
pfiirmenL 

In one of the most si^iUcant of the 
Court^fl interpretatcona, MarshoJ] 
him d<?t5n^) whul ih\f Coimtlcutjon 
mei&nt when it ^imnted Congress the 
rlghl to "r«gT;jlate eummeree with foi> 
efgt^ natkptia &iid among the 9«verii] 

In CrifrfrpviM Offden^ ^ case invQlT- 
rag an attompt by New York State to 
eitJibliBh n monopoly on st^ELmboat ler- 
vicc in N«w York hikrlior, w'hich in- 
cltLde^ jjfjrtB an the New Jerwy Mide^ 
the eoun held thai ^^onj^ressiofia] power 
OfVieT conrnience was not confined fay 
Htftt** lines but "ftct* upon its own iiub- 
jea matter where it lis to he fnunrf/' 

Thus, state law had to yield to Con- 
gresiB, and the reBidtLn^ fedeni3 rejsrulii- 
tiofi af interstate nnd forsign commefce 
j^uaranten^d unifortnity. Tbe doctrine 
qtujiiilated an already growut^ national 
economy. 

The pendulum awunjf^ howwer, un- 
der Chfef Justice Roger Taney, who 
terved trotn i83;5 1864. In his vkw. 
tho federal ^overum^nt and the stat^ 
pofiiieisbjed extiufiive areji^ of anthority 
to which lyach was iupreme. Taney 
made it dear thai hB wouM not strip 
away rights reserved to Chu 3tatC£i. 
Thttt position led to MddiSeatksQ of the 
wUer Dmrtmouih College deebian, 

A state-chartered company mpemdng 
a tu\l bridge tn Boston tLry:ufld tJiM lt» 
chartisr (or i^ontratt, under iht^ Dart- 
mouth deeii^ion] had been impaired bv 
pBaaage of h atftte tuw smthprtFrtniE mn- 
itruelion of sl n£)ntoL[, paia3[e] bridge. 
T^ey"! opinion uph&ld the riicht of lie 
atatie td build the laecond bridge, Eibiting 
that a coqjonitg elmrt^r enutd not imply 
the power to &et affsinit the publLc in- 
terest— a doctrine ^tOI prevalent* 



m£ NAnpN'S BUSIHf SS 



The Cm^rit^ttioti ^uGtaTiieed 
individuul firei^dQwuf in /«ri?F jmrt Ici 

p'rinff mr:h dtiien c ekancff to own 



Jtfatfen'B BuftfctiflM July I9gf 
mttreprf nrurTnl enHranmntt that 

Aiexandar Grmkam Bell (kjik 




The next shift In the jndkial ™w of 
the Consdtuiion as it applied to btiai- 
ne&5 began aniid i^lle^lEan^ of monopo- 
ly ^nd ffikud in industry and finaaee. 
The Coun supported the f^oveminent in 
a series of antitrust cnsea aiiej^ing 
predatory market practices. Om fa- 
mo ui oi^e action in that era resulted in 
the breakup of Staiidarri Oil Company^ 
which had been founided in 18:^ by 
John D, Rock*feDer. 

It was in the trustbusting titmu- 
^phere of the iSlifls that Congress 
pfisaed the Sherman Antitrust Act of 
IM?, which deflated iiiepil ^iiiy combi- 
nation that restrainEd trade or com;- 
mme amonj? the aiates or abroad. The 
purpose waB m Ime with the orEfj^maJ 
intent of Hanulton and Madj«»c»ti to give 
Hver^tfne ±l diance iq have a st&ke in 
the nation's e^^onomy. 

On the €tber hand, the Supreme 
Court rebuffed the ^tjv^rtirnerjt in the 
l,@3£ls, when Congresa, seeking to end 
the Depression, psiased s&ve^ra! far- 
reaf^hing lawei affectijiff buaineai. 
Among HkQ most monientoite d^wiisions 
in the history of the 113. Supreme 
Court wTia one involving the Nation aJ 
Re<;4>vf-ry AdrainiBtration, which adtnin- 
tstered a system of production and 
prfcia contn;^ fis. 

The Supreme Coiirt struck down the 
NRA as unc^mstiiutional, holding that 
it represented illeg^ delegation of 
congTffttflionsl ^uthnrity to th^ esesu- 
«JVe branch &f gOV43mm(?nL 

As li result of .Stipreme Court ded- 
sionfi apiirtfti major New Deal Initia- 
tives, President Franklin D. RoEiseveji: 
propQie«d to expand— ^;ritlce used the 
terra *^paflk"— the Court by af^x>intmg 
up to iix new juat^es who would 
more friendJy to bis legislative pn> 
grain. That pmpo^Bl wba rejwteri by 
Congreaa, but a new majority aoon 
em^erged on the emting Court and the 



Eoosev-elt addniniitratkin began win- 
nitLg it£ cases there. Iteiuctan^e to in^ 
terfere with copgr^askrud tu^tivism in 
regulating hu^in^sa let the general 
tone for auccossiv? Courts. 
While the requirement for due pro- 
was on^ a Pt^ng barrier to rcgu- 
latkon of busineaSp the Supr^^me Court's 
unwDiingne«s over the post half eentu^ 
ry tD ua€ it in lh»t f^hion hm a|>awned 
the fedi^mt and state re^t^itory climate 
In whkh hu^inesseg {vperate today. 

Wheri* the Court once r<K|uired strict 
standarda to justify regulntiod, it is 
now willing to accept such r^&ons as 
"m the public interest'* and "for pub!k 
conv^nigincii and n&cessity/' 

Todnyn m the 20th eentitry winda 
down, Mtlll another flhift cniild be 
onder way. Under conservalivt 
Chief J u^tbe Will imn Rehnqutot, 
the Supreme Court now is being ash^ 
to re-examine many of the lavt^ and 
T^guktions governEng business in the 
tlghi of mc^^t developments and mi>d- 
em attitudes. 

Issues heing raised include «?mptoyer 
rigkts^ thL* iengtJiH ui which the govern- 
ment goi to protect the environ- 
raent, buainesa' free^peech rights and^, 
not far down the road tnterprptHtioiia 
of variouAt provisions of the ma^suve t&K 
reform aet passed last year^ 

AJ though buabeas k frequently tm- 
bappy with Supreme Court int«rppet«- 
tionA of the Constitution, the dotument 
remains it eritinil source of protection 
for the free enterpriie ayati^, eonatliu- 
tionul experts Mty. 

Drafted in m age of mH and hors^ 
for an agriculture) aoeiety of 4 mLEIlbn 
people, the Conatitution is proving lieK- 
able enough to serve, after just 14 
ehanges ^inee 179] . a& tie supreme law 
of an industrial superpower of jMD mi> 
lEon. ■ 



Don't Let Slow 

Riyers Strai^e 
Your Business! 



Collect your money fester, 
witliout alienating your customers* 



This special one-day seminar sponsored by Dun 
& Bradstrem and Nation's Business m\l show 
you how tO: 

■ Set up an affeclive system for getting pay- 
ment on t Ime and in fuJI » 

■ Write nonthreatenlng letters that produce 
results. 

■ Use the telephone to speed payrTients. 

■ fiebut excuse^ instantly. 

■ Put the tested language of the debt- 
collection industry to work for your business. 



THIS SEMINAR IS 
PRESEMTID FREQUEKTLY 
IN MORE THAN 150 CHIES— 

To determine the one most convenient far you, 
call Marion Ku^n^leat 212-312 6878 
or mill the coupon below, 

And keep Jn mind: "Riis seminar is guaranteed, 
affofda^sle. tax deductibJe and con ven rent. 

You wHI receive a full refund if you are not sat- 
isfied that we hav^ delivered on our promises. 

The total fee iis only $160 ($125 to members of 

U.S. Chamber of Commerce) and that 
Includes valuable wo rh books. Remember, the 
co^t Is tax deduct I bte as an expense to maln^ 
tain Of improve prolassionai skilly. 



IncludH complotii worklicHikft. 
Itnitij>hi ii^ bv 

NalionsBusiness 

PTEIlluCL'li In 

Dun & Braiklreet 

Bui$in(^!!i Education 
Senices 



IMall li^r THin ^ Srad street BlliIiiiisb Edu^Bllon Servld^^ 
RQ. Boa a03p Church &1iaat Stdllm, M«w VaHc, HY IdQOa 



^Tftle. 



MAKE TOUGH DECISIONS WITH CONFIDENCE! 



Analbis for 

decision 

MAKING 




Now you can use a powerftil tool oF man* 
agement science. Improve your decision 
making to buitd profite! Learn how to 
break down complex problems into 
logical steps. Build a technique so flexi- 
ble it can be used for quick calculations 
or detaiied computer anal3fsis. 

YouMl receive 10 books, each about 100 
pages, with step-by-step charts, dia- 
grams, graphs ^ decision trees and tables. 
Twenty audio-cassettes are keyed to the 
exercises. 1 hey alternate lecture, dm* 
logue and dramatixatJons from case his* 
tories. A complete guide will keep you 
on track as you practice the process that 
will become second nature. 

Find Out With A Free 15-Dny TriaL 
And Discover The Key To Vital Deci- 
sions With Confidence. 




SPECIAL DISCOUN^r OFFER FOR 
NATION'S BUSINESS READERSI 



P&y only i;i95— a saving tjf ? ! :iS— aiKi rt^-eive a 
atereo co^tt? pEiiycr with ytmx psUd awkrr. 



(3 Bill my p^il card □ AnterLcitii Fjcjpiress 
O Visa □ MosK^rOird L Choke 



Exp. Bate: 



MA3L TO: Nafion's* Bii^ltiess. Semtnar^ DepdrliT%iit. 
leirj H StTPPl, N W.. Washirgtur. [j.C. imm 
^ Call toll-free 1 - 800-35 1 - 1700 
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manhlging yam busikess 



The Fabric 
Of Success 



After SO ^mfis, Morimwr 
Leiitt^s custom shirt 
irimness is ^till looking 
good. Its pncan and its 
customers look tJiut imy, 
too. 



% Wiiiiam ifqffitr 



Hme jQu ever notified that the 
of tun 1rK>k& bettif than the man 
wlio djsa him?'' Mortimer Levitt 
^k* in thi* rj[iei3mg \\m af h\s^ M^*^ hintii 
TkiL E£^uUi>ii LucAfj How iiy Gt?t it, 
ff^io to j(iTifp ii_ ^'The rtiftson is siinple. 
"pie maitre d' w^ariniz profes^sionally 
fi^esi^tiyj cluliitufi— a uniform, re-ally/' 
Sitting in his Eaj^t riflth StrePt f^Vh^, 
th^ wanic ^allnhatt:ln h\m\^ thut 
J>[Jiifles ^sak^i Fifth Avtfiiinj, the rduniitff 
^fid ownor of The Custom Shop 
Shin.rriiikisfs cKp<iun-ds further; "Men 
look their vi^ty bBBtin nfai^itajy i]nifQf"rri:p+ 

t'^lief leatis natumlly to chi? comprstnoe 
of l4fvitt'ji phii^ffoti-hy Uml a man flhoti W 
™k Koo<l afe be us sit wbativ-er ht* 
(JoeK— bfltier, if poii*EI>li,v 

Jfi jjOth [innivt^rsaq^ yt?ar, Tin? CuiJ- 
l^m Shnp Shirl.makk^rs. Is u tlirivstiK isiv 
UJr|J^i^jt^ fevdiii^ its 71 nuliona] outloLs 
fr^PTi ita li)a,i?(W .^c^uare foot rnuHufsE;- 
turin^ facility in FnuikUnH N J. At a^t? 

Irfevitt reinaina aedvc in th* operu- 
tianN of the i^^m|>any (Ttuinnf;^ nrjw by 
Pitjsident Arnhdny Berf^ainol, yet iw 
derote* mui-h rini^ to skiin^r^ li^iinis 

6ioojj jMiw^fl S7 {f^aimd few hi& wife 
^irni and hims4?Ln. 

The Levitts maintain thr^e^ | 
ffi^idtftic^s, £kll c^pmpHtEble w-Eth an 
**ftive lifMtyls. Tholr l^viahly fur- 
tiJihyii Mttnhatliin towtihoiise ie near 
Metropolitan MiiA4>ufj| yf Art Tl^^?£^■ 
^fjuntry [nm'te in Wej^lport, Coiiti=. uver- 
"Voicing r^jTij^ IsJnnd Sound, is acnroae 
tciwti frans thy I.^?vitE PaviiJinn for the 
^t^tformiriK ArtiJ^ which Levict founded 
^nd rif which ht ift thiri prtn^ipat iiatmn. 
Not cont^'nl ti* iwll Jfjfl miMifjn w-'c^rth 
Bbirtfi and aiTORHOfies a vi^elf ^ Ljfivitt 
h^iH aomg^ht tij tHtueat^? hits tlientt-le tjo the 
^■Afid^im-Eintats i^f j^oE)d habiydjiKbi^f^", 

During h^s half centurj' In the shirt 
"UHine&a, he hHEiSieen faii^bjon fajttec&me 
^ go, and ho hA5 fejeeted rh&at of 
them £LH of little ctukEtquence. 

What fe i?onsi?ftupntEsj,l. hi* F^iii^vi**;, i§ 
^fdjtiatin^ clt^rties^brjhwthiiii?, he 
^ya, tfien ^nenillj |jay little attention 
^ betaufit* the s^utiject hii& never l+een 
tort ?>f their ckirriculain in ygh fichoal 
^tid tjijili?|^;t'. 

He hf^ propounded hia basic LheoriesF 
'^t only in print but in mor?; than lOl) 
**^njitmrB jmseiU^Hl for I'liai^jiiiiiLy exec- 



haflhisf n rnb oivJwi/t? hm Nm' York 
<iparf mvtitl starU-d m'th om^ilore 
{imt imw ktw TJk 




Hi ^t 



ativi>N. Im 197^ hi^ company o^Ublij^hcd 
fl coriForulf djvL^ksn to }*rti\'id<^ indii-vid- 
uaJ fjishirDn congyltQtirjnB toverinif ev- 

end and sodftl wardrobe. 

The basis of Levitt'^ advke m ™i- 
tuined in his foar jroldeti rul^a: 

• U'mr two p^I^^im i^nd om^ /ml^ 
t^rtL Eithor the suit, shirt <ir tie ^hoylil 
be iHittemed^ but only one af tbeTn. 
Wi*arijift all tbroiL^ plftin k far b*tt*r 
tltiEn weiiriii^ two pattemji. 

• Wpfir ft hfmf i'Qlor phix an aef^fnf 
cohtr Th^ (tuit i44 always thi"! baflt^ cn\off, 
aExcnted by the cotnr of thit abirt mid/ 
or tk-- 

• CoTifrnMt %Af tiftd dark. If y par 



mtt k dark, fthirt and tist should be 
lijfht and vice ver&a, 

mrrfswn^ Bpcstu&e thp L'oSJar fraineB 
yaur faei% Lsvitt ^t^ys, n |ifijj>erly fit led 
shirt cMJilar will inxprov*? your appoat^ 
ance far i^iore radically ih^n at^ytfaltig 
ffliM?. Thojie four critictil dink'n^ionB are 
cblW back ht'tKht f-ollar front heij^ht, 
^llar colhir sly \v. 

*TeiUow my four mien/' aaya Wvitt* 
"Th*?i3 ktok in th*2 mirror and be mt- 
priaed ai the new yny The fourth of 
chese rales w a key f^au^r in th^ 
mjCfissji of Thi^ {'tip tijm Shop SWrt- 
m^ker^. Levitt determined; that the 
single most critieai pihirt meaaurfii- 
iTWot, ?ind ihi^ ofi*^ mmi <sfte»n Jg- 
iiDFcd, is collar iiiiek hoipbt. ''Ycpu look 
lit the ffont," htf says^. "Tn bi^j^in with^ I 
luok uL the Imxrk. Back heiKhi mu^it con^ 
fomi lo the 1cng:tb of thf* fwiek, <jr it wiT] 
ml projeiet a flattering imai^e/'' 

Ahii^b ^hodi ditipdUt Who 
eliumn, ''I mv^r wanted to be a 
buHineHEfinan/' Ijeviti wa» fait- 
ins in \m job m a fabric i^Eet- 
man wheaj, in 19*17^ he rcmmEbered n 
Hui^jElaji ri'fu|TiH^ known by the mngte 

M&rznc'lEitoin opcnited a small K^w 
York ghirtTTmkin^ shop. He was able t& 
maki' a cum inni- tailored shirt frfjm rhe 
dOitf^ither'-g owti fabrii: for il.tb Eit a 
time wh^Ji a compambff ofF-the-racJs 
Bhirt mki for rtOciml^^ *p?wrr. J^^vtlt de- 
cided hi^ cotild develop MemielffLeifi'B 
id*!i into a fuH-^aJe bysin^. 

All ishirtmiikers buy fabrics^ from jtob- 
|>gfm tat about 10 pt^rc^nl ieai^ th^n the 
fabrfes' rerjiil ii^^sti, hut l-eviit^ spinninic 
visfoniiry talqn ckf a riation^dde nt^twork 
of 8t(*fe^. persuadt^J the milk tu i?tdl to 
hun direcUy. He aet up hi& owm fauXory 

aubci:^ntruclor'!» pniQi paid by most tth- 
shipttnakere. 

Tlien he refined the plan. Bt^'aui^ he 
woald only eyastom-mndi? shirty, he 
would need to carry m iiivemory. He 
woaJii fnr h ^ytn^tjintial d^|)^ft 
mth liach ofti^ir Jii?d tliua m^i ih*? cys^ 
tunjer's montfy f&r woriciiiR fiupiLnJ. AJJ 
isaJe* wtiuirj ht* rit^ls-anriH^'^irry, ^Uininatr 
ifig erfc^iit and e/jtJei^tton ooflta. 

'^There ii ajRually oni* n^ikjar raaaon 
why 1 business b gut'i:ee!^ful" Li'vitt 
aain^ *'1n nny caftei it wua Lbe atJiyigth 
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!l Plus and Siemens. . 
partners helping you communlcale belter. 



Wl hatever your co m m un ication 
' needs, Tel Pfus 
Communscalfons^ fnc, 
has a busin^isS lelephona 
System! that's rtghl for you, 

Choosa from a CQmpieit line of 
top quafity ©quipmeni ffDni 
Siemens. NEC. and our own Nne 
Of key systefiTfis — aN d these with 
Custom apfrficattons software 




cEesfgn«d around you. We re ihB 
#1 independent telephone 
company with SO 000 satisfied 
custom efs and mors installstions 
than any gther company. 

Today weV© growing stmnger 
than ever Tel Plus has joined 
Siemfins Information Sysiems, 
Inc. and th0 global Siemens 
c^rganization with its I40 yeaf 
history of nnar>cial strength and 
lechnolaglcal innovation 

Siemens is the world's sixth 
largest supplier of elecfdcal ar^d 
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the world's largegl manutaoiur€FS 
of telecommynicatlom 
ecfMipment supplies. 
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of the b^ic idea. I t:uuui \^ cu:^[Oiiv 
mad^ Bhirt for the Mkm£^ price m & 
reflfly^TiiadH? j^hirt." 

WiLli SS.0Of>— half of II borrowed on & 
lift ioAumnce policy- — ^Levitt readied his 
ftHt retoiJ outlet at Brondwuy, 
two bltKrks ttortb of Mecy 's. It opened 
on a SepbEioibcir is.y m ISI!? He wb^ 
ininepmg floor of the ntcre shortly 
Efter 8:30 a.m.r whjsn his first customer 



knf>ekei) on the diaor. "I suddenly had 
Btage fright," Levitt recalls. '*h wasi a 
reality' I wau rtot prepared face, I 
&asdt Tni sorr^'; we're not open. Please 
come back later.' " 

Levitt eventually did open the dooft 
md th-e ghirt huijiness has never bf^n 
the asjne amct* 

"He had a verj* gwKl concept and the 
wherr^wUhal to stick to k ii]l the. time." 



How To Look Good 



Ifbfj^lilr li^tt iif B th^t he haji 
iiifed fi^ tibflfai^ msyse he stayed 
away fronn Ikshion f^iis and conceit Cfat- 
ed Ofl cwrdinntmi^ cbthea. There's a 
kaack Lu it, which Levitt tias narrwcd 
down to 10 "fjook Your Beat" Htigg4!&- 
tkm. They 

1, Unfortiinately, trousens do ihruik 
At A TWoJt of rain or dry cl€anini:, so 
tmrchoM iht^rti nni^fourth Inch btijfer 
thfifl their pniper length.. 

2, Wear ovirthe^ilf length imdca to 
%v^td exposing- a tair^v leij. 

3, WiT^v brown nhocs iirtth hrown 
■aife. bl!k4^k th&t;s with everything else. 

C Keep jihuBs in shupe hy u-sicig ^ihrNr 
tms. Try Ihj;*^ &h#efl for bustinesjq, loaf- 
m for iDafing, 

S. ''iVrTtmnentpf^'' ba miKnooier. 
Unpre^sed fihirtA create a blu^^Ilar 
image, Shim mmt be pressed. 

tt. Tea shffW shirt ciiff, your littit 



al<?eve should be 5^ ini!heH from Lhi* tip 
of jour thumb- Showinjf \mm odds a 
linkhing Enuch. 

7- Try Frt^nch cuffia. with cylf linka* 
CnS lliikm ildd an additidnal jlninhuig 
Loueh, like Bardng's dt) ^ wnmQ.n 

i. A blaser k the exi^cutivs'ii uni- 
fonn for weqkend iuiaches or dinnerfl, A 
rlctuhte-lireasted bks£«!f is pneferaiile be- 
{!aijue «ne seoB src geilri biutons^ on it^ 
while there are only two on a ftiiigk:^ 
bnfrasted bilker. 

fl. ChoQ&e siiilB Mcorditiir to the co1« 
or of your hair and eyes; brown 
look betijer in brown, blue eytisa lut^k 
better in bEue. All men l^k j^ood in 

id. Ttaink of i^mr autl as picturo 
frame— and ygur ihiit md tie its the 
pktum. Suy away from patterned 
ftuitai they complifSLie culor ccN>rdiiia- 

tlon. 



sayfl Glenn Bemb^aum, ehief operatitig 
omi:i!r of The Custom Shop Shtrtmak' 
ers from 1960 to ' I ran the buai- 
nftRj? far 20 >™r9, but only within th« 
framework of his cotkcepL He is a hard- 
st*l] individual, and th&t as bow }ie trains 
the ^les personnel." 

Inde^, Lei^ltt is his own mont for^:4^ 
ful sateaman. Why buy a custom-inade 
L^hirt? Re boTrabards the questioner with 
ansWtfruL A ahirl that ch Enittle to fit 
everytmo HC?ldom fit-E nnynne; tmt^ tht: 
Custom Shop (laa your pattern on file, 
yuu may reorder by mail or tclcphoDe; 
eustani-made :ihirU* wear longer; u cus- 
t[)ni-m[idi' shirt ts fine of life's nicetitfij 
and, fiitEilly, it coe^Us no more, 

Today's Custom Shop customer 
tzan choose from 2fM> different 
fabrics. He h then glided in eol- 
Iftjf styling by a trained designer. 
Yet the cusU^mer will pay no more for 
this ap^eial celiv ihiin If had bought a 
shift <5fr the fiheif. 

Levitt ftpiys hifi bottom-of-the-line da- 
^ron/ cotton bk^nd ^hirl Celling tut 
£S9.50 eon^pares favDnibly with a dfr 
fii|?iier-name shirt Belling for ?3L60. A 
shirt qiiaiom.-n5jide of imported, two-ply, 
lang staple £gyplmn t-otLun sells for 
?62,5ft; Iievitt Eiaya a shirt of that quali- 
ty wouM sell elsewhere from Safi to ?8& 
r^ndy-madf^, dependinj^ m the maker. 

'"There are so few left who have this 
kind f^^f experience in th« nrnde^to-m^ 
sure bti5Lnf?.sE/' admiringly notes Hem? 
SGhWiuta, prosideint of HarLmarx Spe- 
cialty' Stores, Inc., primariiy a mAnufac:- 
turer of ready-made men'a and wom- 
en's apparel. "A tot of fine shirtinafcers 
h-ave disappcaried, but a CtiBtQin Shop 
crii^tumer is loyal. He'^ found soniB- 
thing that fiiA and is indtvidual" 

The author of three books on sEyle 
and cliius, l,evitt t& atill not ready m 
alow down. He has two additional books 
in prngre^B: The RHum qfthe Ctamic 
Loiik — .-I jVf u: DeJiff.ffm'Fi and Hon' to 
Sfiiri Yaur Own Bimn4m Wiih&ut 
Losifig Vour SJiirL 

But despite bis s^uE^ee*^ in the shirt 
bueiinesa and his e^ten£ive writing on 
fe^shion, Levitt contends, 'I've had 
more pnblicitj from a restaurant than 
from The CmU^m Shnp/^ Thfii is be- 
cfkU^ when Bembl^Utn left his post as 
chief operatii^g ofRciar to create a res- 
tuurant at Leitijiigtfjn Avenue and 75th 
Street that has bocom*^ one of the In 
spelts for New York'e beautifuk-and 
fashionable — people^ he nikmiMiJ the ^ 
feablbhmeni MartiTner'^, m tribute to 
his former assDeiate^ Mortamer Le- 
vitt. B 
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Making it 



PEOPU 



Hot Ice 



At jirat, Use n^tiyea of tmpjc&l Murti- 
didn't talce to the stmflge i>iwln<it 
whcri American FnccJeric TydDr irim> 
ih^m to it M\ ye^if^i m*>- Torfay. 
part^jjfriers wi>uld be Iftst witiiout it. 

Washbg-tonianft especblljr lik? the 
kind with ;i hole in the midiU^^ No, not 
doiij^hnuts^ — k*. 

Ted fi<?verley, n PolT€*ge-tnim&ti g^eq- 
phyfticLisi, waJkt^d tivr-Ay rmoi fleeufe 
Kovertiment work in Ala^^ka and 
dropped into lui urea where the fL^isure 
indnRtfi' wim i^ttihi^ hoi,. 

"C*?rtiiiii th'mgA frefu f<irtuJtcHlA/" 
B4avijrtey, "I ffot into the huain^ 

the right tLine» 4nd tizniiig k critim] 
iti mmi \m^\n^^ ventures." 

Beverley beg-an Kel!ing ics? tn 197'-: 
^liilif h-e wcifkiriK in his f^lhtrr"^ 
commnrciii] rcfrigchriiition nlaop in Wash 
fcuj^rj. Ht* ut^ ii frtezer tn t}»? ^a. 
i^taUon n^xt storp ifl the ishpp and 
atoeked H MrlLh b^igs of icy. The freeaer 

When ih* United St;itea wiuitfi to 
play, at ict^. Wa^ihinpfin aJoner 

^ith its poliLicml ret^ptidus, coelrtail 
parties, f&rmal dintiem and summer 
^Uiihor ^rtivitiea. can tiluqj yp a InL 

-*Ont^ you C4>uld go av^t tci Chesflh 
penkff Bay, And there would be only a 
couplt of istiilxiau," Btfvetlfey aaj^s. 
^Ttu df*wn nn II Sunday now^ and j-oii 
pmr^xkuWy eiwts the bay without 
Kitting your feet wet by BteppLai^ from 
^ TOl to^ jirifitberr. And all tho&e peo- 

Linring its- fir^tt auTniriver, the Bever- 
ley Ice Cumpany fioM 7,000 poundii of 
ifie weekly. L^t mmmet, tiie CQtnpajiy 
spumed imi ^ nsiNton pouDdii u week 
with RakH topping theSl^{ mill inn iriurk 
fop thip y«iir. 

"If we don't grow 20 j>erc^nt every 
year, Wtf (i}?Mre we're doing mmethfn^ 

Ei-verley Bays his bi^j^esit competittjr 
^ nol: the icff compHny :icini]6S town, hut 
the rufri^erau^r in nearly ^sery Ameri- 
^n homtf. Most of Uio ice mndo in the 
Uniled Kmi^B miutiifa^^tiired in the 
kitehen, and, &ay3 Bevi>r!ey^ 'It^s a 



Former ffeopk^tH^i Teff Bmirr!^^ 
ggiw'rnmerff work in ahiltt^ Aloiika 
find turned fa ^f^iiiti^ ier in 
WaAhiiigfoTL Houf did his rtid-hnt 



A cool product ifi a 
tmrm umippen tinif 
creatures netting lapge 
profiiH and unumal 
dnmnatk fam 



e^j^iomem f With innoimiii'e — and 




Mia t HICIkM^ -ltx 



Mitl- 

I \in\i 
Ikv 
ho!e 
then 



Ar an ict? cube f[jrE3w, f^r- un 
itaneei in tile water, sudi v ^ 
HtiJphtir. aro puBhi>d to the eentor 
er ley's ice machhies fartat a 
throiijih each ci]he„ WatMr h 
Ryf!,h«d through the c^Ui^, carryinfif 
awiLy the impurities and eniiurmjr cryia- 
tiil f ieaJ- ic!e. 

AEr.hough mnst nupplieni offer this 
kind of botbw ke, Eev^erley m^A^ his 
mark hy ujiing the oqtflide — b» well JIP 
the imlde — of the bag. 

"^C! wanted to go from nowhtir& Ipo 
maxfrnum impact in the ihorte»t 
amount of time/' lit "Thu wn^y to 
that i* LhruLijjh aggreeEiv* packiirg- 
ing." 

Whtn Beverley waa i^kihg for a 
logo, d«^i|?n «?mpfliik*a awftinped him 
with ky the[net!i: p4fEin^iiii^, m^ltiDlt ic:^ 
euhes, thp word "iee" with sniiw on tijp 
of each l^ftter, "Everybody hsiss tMiwti do- 
ing th^Lt sijic^ the US45k," s^ym Beaver- 
ley, "I wantinJ fiotriethinfir €ont*ini>rirEry 
and i^mp. I dt.^4rided a ftfin^L^red pa^^k- 
age would give g^ci^iUng and warm 
feeUng to the buyer." 

So, for Hit? predciminant cttfof of hin 
opaque b^g^ he chttfie a brii^ht orangi^ 



T^d jind added a rontrastinir ^jreen Id 

I I'reiiie a "vtBUsl pinwhetsT in the buy- 
er's rctinJi- 

' Not everyone wus amiised. A rice 
pi^«ident nf a larg*f nqpenriEtrkot rhaio 

i in the Wfif^hiogton area told feverley 
that few cufftome^^ would like "hot'' 

I ire. He aald t^^ ga/lnh colona wotiM 
iwver nelt ice. 

"Thi£ paet year the iiime c^haln ctecid- 
ed to go in-house wfth ice productjon/^ 
Beverley siys. T^he hag thejir Giane up 
with initially w^ii^ almiyRt idontkal to 
mine. 1 had to thre:iLrn liiejn with A 
bwr^uit hefont they changed it to a de- 
ferent shade of red-" 

Now Beveri*?!' i& looking nt gonrrTWit 
ine. He iH n^gotiatirg with an entrepre- 
neur who has os£(*]Lii^ivt righcji to ice 
from a gjacier in Britisah (kilumbia. Cla- 
Kmm wer^ formed tn^forf- irmn'miid* 
pdllutkm, m the ice i» conjisidered 
traordiimrily pwri*, he syiy^ 

A feasibility ntudy wQl detenmin>e 
whtHher it |r worth the tjm^ and mnney 
to i^hip the Ice to WaahiriKton. Now the 
qg^atKm ia: Whi^t kind of ba^ will Bqy- 
ertey cotiie wJth for that? 



mm 



Itty Bitty 
Monster Hits 



With th* h&\p of & met]^gi&riu of whansi- 
[.ml fifurme^ kiiown as Stonr^ Cotbem 
and ttty Bitty Crittet^^ Jeaji and Gairy 
CliTilon have made ii hug? «iicce&b of 

wheel id a ^Evefted backyiit^J ehlcken 
coop in 19^3. th* y^aung Nonnant Okla,, 
coiLplr envi&ioned Kiftware buflineHa 
Uifit would prDdiiee individtiaily de- 
tailed tlay items for ih^ nmaa market. 
With $150 yarned at a erafta show, the 
Clintons made fi dpwn payment on a 
uii^d kiln vihUs Gary waa dtill m cok 
lege. 

As the part'timf^ potten? vt^nture be- 
gan to ptay off, Uicy decided to try it 
full time. 

United T)€^3ign Corporation was 
CpiiErded in liTdr turning dut hanoy potis 
with wooden s|>i>nn&, toothbrush hold- 
ers witli tooUiy Jimmy Carter-atyle 
grtfw; and othi^r pottery praJuetii. The 
maip{uiy has e^pEricnecd a 35 percenrt 
tA. 10 pescefit atinual ^leii i^e^wth from 
the bediming, and lalefi topped ¥B mil- 
lion ict 19B€. 

Gary Clinton pinpoints 1S77 as the 
pivijtal year. Up to liieiip the Clji;itc>n& 
had not botbcred to find out wha^t thfilr 
^rystonnHers— thth retail stores— wanted. 
"The tuming pi^int [!ame when 1 real- 
hei we were d€slgiung thinga from our 
own points of view." 

The CJintftoa nelecled bix of thetr 75 
d^gignj for a itml. They had done 
enciugh resnmrch to resliise that retail 
OUlletfi pn^femed Unique prodycbis that 
ware fot oT from oLbi^ns. Unitj^ 
mfgn €an;ie up with cr^^ative gift boxea 
and [^i^age iiw>rt4 describing hqr* ihm 
pr<)rfTiJcts wer* m^afactured or ex- 
plaimiig that they wen! limited edJiionE. 
The Btor^ loved it 

"Overnight, Lbo^ 6 of our 7il product 
deiigne became 90 peroeat o^f our 
isales," Gary CIrnton says. 

United Design ha^ n^ver h^d a losing 
year, not even in tvhen a di&as- 
(zDua tire defftroyed th^ n^ianiifactudng 
plant Hfiat conflagration cau&ed the 
company txt take a new direccioiL When 
the source of th*! fire wm traced to the 
kilns, the Clintons decided to turn to 
pvduel^ that would n^t require killl 
firing. Th^y created Stone CH tiers, 
whimsical hand-paintocf ammaLs made 
of a grownd int^s a kind of plaater 
and thifQ recont^titutml. Public respoime 



Okla., hav^ moided ^ Jbrmidablis 
nirA^e/or ihrmsrhvH it? fke ^Jlwur^ 
industry with tkdr molded stons 




WHS enthuBiastk:. In &pi(^ i?f thi^ fii^p 
1^9 turned out to be their begt y^ax to 
that pflint 

'Tenple cian't reBiftt 'em," Gary says, 
^lainiFig the sueeesas of Stx^m Crit- 
ters, which sbce have beeii joined by 
Claitaie Critters and Itty Bitty Critters. 
Together, the anima! figurine tines 
make up ^ peneent of total sale^. 

The leadiiij^ maniifak^turer of animal 
Ajjnirines in thcE; country, Un[ted Design 
markets 160 styles of Stone Critt^irs 
alone. |^ apite of nh^per fDreign hhor 
fljstflp tbe Clintons remain competitive 
by Hslnp lEMK^vative production tech- 
niqyes Co k^p dowr^ nianyfaciturii^ 
COfltA- 

The empbae£3 ha? aJwaysi been 1:311 de* 
sign. Thif Clinton;^ mve^t £ percent of 
grosA on pPoduet d*?tfeiopnvent— about 
twice afi much as their competitors- 

Mew itema and producl linea are Mn- 
fitantly being developed by nix full-time 



artiBt/desi|fnerB_ United Desi^ cur- 
rently boaetB 10 pro^iuet Line&, including 
600 individtiaJ dmigna. Retail pricEefl for 
tl^c^ figuritws range from $3 for Itty 
Bitty Crittera to Si 00 and up for limited 
edition Li'gend of Santa Onus collect- 

With over 1&*QOO retail Btore cyjitom' 
era, includiiig J.C. Penney and Hall- 
murk chaiiiis^ the Clinioni^s projfict that 
the ccmpanj^'ft growth rarU? will sjontin- 
ue for the nejrt five years. To meet 
production demaisdBp all miilion vxp^n- 
jioii pnogmm under way^ including 
m on-ftilff facUjfy retail stor^. 

LotikJng buck at UidLod Design a m^- 
eesfles, and ahead to it* seemingly 
bright future, Gary ClLnton ia sanja^uine, 
"My fathi^r usted to J^ay ti?at lifi», at ita 
best, is a struj^^^le. And 1 ttiitik it's tnje 
that the thinga that are a struggle ar£ 
what we kw*n ffom m^st" 
"J"ffrri Culpt'jiper m7id Sandnt IJark 



^ntlnii^H Btu^inaifl July mi 



Free-Spirited 
Enterprise 




Eau Ds PoDdh 

wcK)ift:d ill dflH^hLfjtn^e two fit-for-a-dog 
frHgrances entered the m^trket kat De- 

"[PrupfB-tice for ckjjrs] rsiQy lasn't a 
kinky thing/* in- 

Ciuilfortl, who 
pfwns the Chien 
p«t Sfklofi b New 
York City. "They 

I^^^^^HI and T hate it. " 

-==J Marti no per- 
fuitio ur L-hristnphe culti(fTiL' iisl. ai fM.*rf*?rt 
final tf>up}k to siny wpll-jfroonnid, wnd 
i^nsfiqutntlv healthy, hound'g toilette 

Bfiwajre of Lhe laroma, however. Th^.* 
ftiale pooch of n piiir brought ir by tht* 
ftsLtne fjwiier wa^ mi buw wowed by hin 
Martine^ce-jiti'd female partJicr that he 
foiiqd ii imp4>HsibJL- to k^p hk paws to 
hin^^staif. N'pw GuiSford only dnusFin th-e 
inaJe- when the paii- cMjme intn ht^r shipp 
for fjtooiTiiB^. 

Wi Fad till 

1^0 help "hardcore fad^tera" ^^prend 
thdr crmtimis, Kuti "Dr. Pad" ffjikuta 
J^qflULly add^d ?i Pitd-of-ttit-MoiiLh Club 
10 hi« praelice, 
whi^ih dr^ady 
cludisa n Fad Hot- 
line (1 SOO IJSA^ 
FADS^ tmd antiual 
Fill I Pair. "Tliere^i 
rii> in h(ianl- 

fit' 

Pr^ Fad. th& 
Etirvard bu&ineM 
*ich.ool pradoate who intraduct^d lhe 
Wftcky W^l I walker to mUiioiiJi of A mc^r- 
t^iflnti lit ig? L'oiiBLdc^red it pri^mier 

auLburity i^n fudoki^y, Hi^ ^mhin^lon^ 
bagtid company, Trader CarporatiDD, 
piriom4}t£@ coiTirTiF.'ri.'3al]y viable fad^i. 

The *'doCtar" is ninniJig Le*ti on jl 
tifi* lype of RiHy pyttyr 'it> life a crckSft 
between siHy isutty and aJime/* hesiiyfi. 
"ll Nlirnes m'ervTliiiig without gettblg' 





What is a Best Western? 



"My home 

mm J*J*P 

office 
wherever 
1 traveir 



The right place at the right price* 

Makereservalious^it any liesl WesltTti, 
see VfHir Invi'l r tr tall loll-free 

1-800-528 1234 



B^st 



(NDEPENOEKT 
WORU}W^t3€ 

LODGING 



l'njr/|j' v7uWi^*l'iVjiJJri rjl 




You am jwrvf nioupy on jo^tr mti hutiilinp prtpjm beforr iht fifit caluifin 
or N.'ajn iii nctufllly pbL^E?d Uaw^ Hv (iriidmi^ Uir ^ Fhi-E copv iif tbr .^ibuiik! 

Thishetprul gukde y<iu phn i mof« ptuctic^, ix:ai^»mLCiiJ budding 
hrcouse \fy Ml of tlii? quest shc^uSd dutin^ I lac lnlEiJJ Mdge^ uf ii 

r^qukrcmifiats, firiindng, ojnttictirr M'icctkm indnMkrE]. 

Don't let the price cif pur m\t bM^i\f, gfi up bc^cmse you dWn'l nisc thi? 
n^t quetttloi!!!. $cnd for AlIanitL:'ii "Ci>n^ni€iit]n f'LiiiiiinK Guide" Ui4iz>. flill 
mll'fm t -i!tOO-84i-4^{>D, nt. 141 or wh|f : 
\[iiinEi{ tliiildiH|^ Svh^LcfM. 

QiidnniiLJ, Ohio m4A 



atlantic 

Abuilctirig systems 



PEDPLt 



Brtjtket^ Jim fiftfij ami John iJnjfif 
r^etiif^ mrif nrtiin^sfi^r their (7ini*ffta 



NntFnn'a BustntfSB July H 
camfiyrtaiili! atmoxphfiFr and recent 



Hold The Popcorn; 
Pass The Chahlis 



Gone are thte d^ys when miv^iego™ 
iqtuHr^fhd! inlD tight row?^ af acata 4ad. 
cihdfn(M^ db iti^ary Jujubes and MQk 

At kasl tJip DuAy hmthi^rTi Lhmk ssf>. 
At Iheir Cimmn 'N' DraJthauEoa, pa- 
tons 9itmt csibbnei tubles, sip wine and 
(Mm &ti piasEft while ^joying Uieir favor- 

itfr StBTH Ofl the big SrCRHfil. 

Dmm^ and watching » filra in a mm- 
fortabic B.l;jQO£pheri! is. an etliertain^ 

Orlandu, Fla., by Jim Duff v. 39. aiwl hii 

'TVe got tht* ictesj. when we iiotic!ed 
that many of the 21- U> 
amand Orkndo^ wim woAfd^ ml ansft 
attmctioiiB mth m Durne? World, were 
lodkifig for ni|rhttime entorlaiiiEneinL 
s«}meplfti:« other than where they 
W&Hc»^^' VLys John^ compaxiy vicu pres- 

tt^ *nri Jim, preaidwnlt wert mnnag- 
is^ real eaUit^ at the liiTte, iiKrlydiii^ ii 
abopping cfMit^r wjih Kome empty 
■pace. "So vte borrowed S50,0OO. threw 
ni anqth'er I^^^DOO of our own and built 
a restaurant/ lheat«f in Iht^ center," 
$375 John. "Our aim vaa to btaiid a 
theater with an atmogphere as clo^e m 
pcMLsibte to the iiusu>mer9' owis living 
roomMu'* 

In Btead of i-onventionnl ro w a of 
teaUt, the th-t^tter fumiuh^l with 
tabli^ and cbairs and equipped with a 
k]ti!he]i 

The Dulfys hirnfd tuxedq-dad senws 
and ^ir^tjed n tn^nu rrf sandwleheii and 
phim be^r and win^, Thc?y enjati!^ flJi 
1ft d^ mlt^ridr and began hfxtinug. 
popular moviuia— not new nEFlea.wt but 
Rtmi thai had been releai^ only a few 
monthfi esrliei-. 

Thti brDtbem m^At moae^ n^ht friins 
t3w BtiirL They opened a second Cln^niB 
'N' Drafthoiise that ^me year in near^ 
bry Winter Park. Fk. 

And the Daffy s' Cmrana 'N' Drafl- 
bawes continue to earn four Bters 
these days among ^oting adults. (Be- 
leatLie of minimum-vig? requiremonta to 
ente-r est±Lb1bhments eervjn^ alcohol, 
Cinema N' Brafihomses attr^fc a SS^to 
35-y&nr-oM group rather than the teeit- 
^g^ti^ tiuit frequent moat conventianiLl 
morie housesi.) 

Succesn hu M t» 23 locations nation- 
wide. 

totftl fevminej} kst year caf the pri 




liH<-i-|-, I ri 



vQtely oWQBd Cinema "N' Dnifthou^^ 
Iiit^malional Inc, hit ^ 16 million. 

Thu Duffy ii do not consider their 
chain in competitioH with traditional, 
ftr?t-run mOvie theaters, where ticket 
prices AV^ra^e tS es^h, {Admiasion Xq a 
Ehjffy tboatjer iss about 42 ) 

"Moflt of the income aL a traditjonar 
theat^ mmm from ticket sales^" says 
Jim. "Mofit of qura tdtneg frmti FtIDd 
aiirl drink/' 

A traditional theater genomte^ an av- 
era^^ fl extra per tiektt in refrcih- 
ment iaalee^, but a Cinema 'N" Draft- 
hmfie averag€s$6. 

"When we did Ji cuatomfEr sutwy in 
Orlando," Mys Jim, "wii found more 
than 40 percent [of our customers] 
earae to th<? theater without even knnw- 
ing what movi^ wafi playing. It was Lhe 
food and drink that brouf^ht them in.'' 

Typical drink prices at the cliain 
range from tlM for a f lae^ of bt^r t4> 
for a b{»tt]f! of winu. (Hard liquor 
is iiiOt a standard featiire, but is &+?rveiJ 
al ftonie locaLioiLK.) ^'For undiT $l^'>i a 
couple can eat, drink and see a ftlm/' 
says Jim. 

The Duffy bnithera still own ju&t two 

of tbi 28 theflrteri— -now bnth Ln AUjih- 
la; franchisees own the other;^ About 
half the eating th^cerg orci rono%'ated 
nKvvie houiei. 

An aveiaf^e Cinema *W DraidicjUKe^ 
which seaLti about 4fK), requirf?^ approj- 
imatL^L}' S^it^.i]^} initisil Envestmi^^nt, laf 
th<i Doffya. The franchise fe« in 
^15,000. and 3 peificent ro:^lty on 5il(eib 
i& paid th«? Dui%i. 

''A typloal operation in a large city 
may do ¥600p{KW in H«kka a year/* John 



lays, "witb a proJit of Etrouiid {7iS^OO0 
before debt service," 

The cOrporiitiiJn, i>wned entirely by 
tht? two Duffys, Gmp]oy5 26 at its Attau- 
ta beadquarterff. Thost empbyee* traJri 
franchiseeb, design the rMlaurEntythth 
atfrii and ^viJie proajMfctive buyerE^ on 
finjincfrii? and site leasing, AltJtou^rh 
fninGhiaees chao^ their own movie 
BcheduleU, headHiiarter& ^ilso kee]j^ 
track of e^ieh movie's attimdanco record 
and booki^ all films. 

"Our goaJ Ls 3D0 fnii>chiaeB anmnd 
the t-oimtry by 1990," says Jki. 

Meanwhile, the Du^ys are encourage 
big frandii^eea to olTer their e^tabhab- 
menta for oorporaie floniinnrfi, BmaU 
conventional company product diaplayis 
and iiales meetings. 

"Our thcd.ter« HMualiy have two 
showingB in the evening, bixi no nmti^ 
nees," Bays iohn. "So we are now real- 
tng tJi*3 3pac& durinjf th*^ day tfl c!omp£L- 
□ies. Ttie weekday lee \b around $500, 
S2.htIMJ for a weekenrf." Use of film 
tR|LJLpmt'nl is includL^d tn thu price, but 
food and drink ure tixtra. 

Adda Jim, "A movie may |^ros5 
|10,0D0 a week, but commerctn! uae 
duhng we^kdiLym could doubl-e that." 

To use thdr space better, the Duffya 
plan to makf? all Qinoma ^N' Dniil- 
houses ''fully t?ki?tronic-" Thai m^mo$ 
irmtaitling mateLUte dialies and rooftop 
uitennafi tn reeeivv eloaed-cfcrcylt 
broadcaatj and conduct teleconfer- 
ences, 

Akieady "iome of atif thi^ters show 
wjde-Bcri!«n broadcaata of network 
sports events on weekends," ^^ays Jim. 

—IMlMtJ^rth 




duujjhtCT hEm practiced hn^ arnl 
l^ riJ fi^ir hci rcL i tul. Unitoiipeii by a 
^'t^ken kg Yim took to proicct 
^t- With I he card ih^ncin orcheslrate 
^[^^nlin: toiji^crt OS hsyiilih tare scr 
^ices. Inc^e pf accident, ch^^o™ 
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BlueCro^ 
Blue Shield 



CHRIS B. HALL 



123 45 6789 
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Other nnrdLL^ul pmhitm. fi>r pcac« 
tht [uimi, viMj. Larry Ehc Blut Crti*3t 
and B luc Shield ^M\n^ canj. 
Nnrn Blue Crt^ss ursd Blue Shn*kl 
o1 the Niiiional L'irpital Areii, 55ft 
l^th Si^m Wti^hiogiiJn, IX:M»5. 

Because ypu am^ 
ihecarit^cmtH 
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BOOST YOUR RATINGS 
WITHOUT BOOSTING YOUR BUDGET 



If you can afford spot t£■l^''i5ioIl^ and 
would like to resich mor* affiut^itr 
con^umcT^ and decision makers, li-t 
Madia Networks ^how you hi^w. 

Through zip eode marketing, MNl 
cnablds advifrtiset* pinpeiini up- 
stale detnograpKic caiifcK in over 
1 50 gLf ^graphic rrmrkets, using msigit' 
zincs like Timej Nc^'sweek, Sports 
lUustraicd, U S. N<!^-s 6l Worlkl 
RepQ^E^ as u us. Buainess Month. 

i:!M MjlhR Sl^m 
StaFTibfd. CT CNSW4«30W 



Chunsgine Ti"^^* Monev^, NaQon's 
Busine^, Financial World, and 
Working Woman, 

In combiniition with spot TV. 
Media N^fuork^ delivers a power- 




h&i prMpecljs. In almost every case, 
when loicd wirh estactly the same ad 
dollars spent on a combfnation of 
TV and Media N^Ktworksi we've 
been able to gain: 
■ 10% grc^atcr r»eh-.. 
M upto 1 5% greater fr^qui^ncV'- 
S up CO 24% hightit GRP«. 
L«r us show you how MNl c^n 
work for voUh 

Call toW fbc: l-80j>3 2S4X)1 6- 



mm^Skm wm busimess 



Polishing Women 
Entrepreneurs 



Tminmg umnen to 
succeed i n b usinesses theif 
start is the 7mssi.on of the 
American Wmyian^s 
EcQHomie Deveiop?nent 
Corpmutim, 



I 



M 



hra J. V\M^ had just coniiliidod 

natiiinsil eonferen^je of the 
Americiii] Wfijnun'H Ruoiiomic D«velup- 
nienL Cori^oruiioti (AWED) in New 
V&rk. The ghmQTom, ultra-dim blond 
bufline^ <?tSebiity diaplayeei tht iinbri- 
dted oifuliorflnce o( ji high mhoal chtwr- 
i^ader^ Bmilini^ mnd shoutli^g ^ &h« fix.- 
hortefl an iiudien^ie H.rHW women liJ 
Uke cm the challenijefi pf ^MjUneprnitiu- 

Anrjther foisndef , Beatrice A. F1t3&pat- 
rick of AWED, u Isii^e, diLPk-haired 
womaii who niuves iiuJ speaks with de- 
lihefutkin find who U Fields' senior by 
nf^tine than ■iS yearrs, rotie L0 the tnic^^:^ 
phond arui nt^u^d the obviJiuR;. 'Tfn not 
^fmhm^ like Dubbi KioJds." 

After the lttii^ht«r rJted down, »he 
aiitied, 'But we think ahke " 

With ih^ same sseal for qunlity that 
rnibrkft the way Fields tum^i nut choech 
lati? ehip t?ook!u», Bea PitzpstLrlck d^vei- 
wj^ and fK^iftbes wotni^n entrtiprtjfieufs- 
She beei* doing aince 1377, when 
AWED orjndsK'ti^d itM dm rtmmii!;^nwn\. 
iFEinif)^ £Liid t4)chnii^a3 a^siBtan^ pro- 
pBiti witii ^ ^roap of J 8 womdn. 

Since then, Fit;tpatrkk and AWED— 
ft notiprofit torptsnilion—havt? Lauchtd 
the Yive-s cif SEo^OOO woni*?i] from all 50 
auites and Ccmada with byainoss tmin- 
In^, E!oa£L!TBlii]^^ cDnfin^cCiA and Eiiimi- 

The pilot pm^^nim waa funded with a 
JirPEmt of *124.0(M* frem Use BcoiiOTnit 
Development AdmiTirstrfttion of the 
IJ.S, De!*artment of Commefce. Now 
AWEP op(*ruU«ft on a rnil^ion bud- 
l^t't cif m^tty private funds— incltJ ding 
a Um^m gift from Rtvlon, mOM 
fpnm Citibank ^.tid cdntrjiiittiaili froin 
n^oiv than W ol^er companieoj ai welJ 
t49 rrom individuals. 

Since i^K:i. the General EJeetric 
FoundAikin in Pairfi'&ld, l^nn^r hfis pri^ 
^id^^d u total of S105,[>fl0 to AWED 
^uae, *oy& thp foiindntfon'a prc&ideiit, 
ftiul M. Ofttergard, "we have looked 
ftpon AWED one of the g]fou|3S that 
1^ tak^n a le&dershcp i-Dle in pidr^MT' 
"'If »Uirt-up9 b.V women." And start- 
^pii, he iMJints oIuIIh mitnn ns+w jobn f er 
other p«opk, 

The biggest enemy of women*!! mac- 
ceufi iri bukin^nn, FiUpatrick, AWEU'n 
liT^ident and chief t'K&i-utiv^i.'' ofllceri 



TTamtn^ imTrtem into xua:^s^^MS 
missio^^- Founds nf A WED, nh£* has 



ham deciami bankmptpy. 




hBs fouiui, an^ Lbn attltud^L'^ tttut bave 
been insdtled an ttiuni from childhood. 
They hMv^ b&en brought up baliiivin^ 
tbi^y fthould £$rve otb^fg, not run 
tbitigs. Ev«[i ihcingh toda/i more lib«^ 
ated yoiini;: women may afipire- to be 
tftwj'i*n4 ar dfM-Lnrfi, thijy aijll don^t e3E- 
pecl to be enl/eprentnrfi. 

Women pnahed into buAirH^g by a 
tie^ to support tbemjuslvei tnd their 
CamilieK or by she^r drive are often 



"UirfifMrf" tjf thu ittiMidsLl ftidc of tbrff 
entcrpri^Ba und uncomfurtubli^ about 
baing in ^hwrg^. Kit2^]^ll^1^k qbH**rv^. 
They e^perii^fieE> t^hfu^ion nboul ihfiir 
relation^hipfl with their employed, 
"They think they're iiupposed to b& 
moihera; the employ*** litink tbuy'r^ 
£U|]pD&€d to mothun." 

She r^ikih ooe bujmesawoman who 
felt that her raponiibiljly wtm to ntake 
bc^r t»iiiploye«s happy. Scm^llzbes shv 
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HUNAGIK& TQUR BUSINESS 



BtwK C<ilif.^ fifii her rrmrki^fing A WED hdped herfocm ar^d ^^vf 

rsmarch firut -w^n^ nol proffr^sd u§ "mora in c^n tmL " 



AvivfX even us work h^imv^ ^ 
Ad tirtd of fcryinif to pkAae evtry&ne, 
•^It'a your roflptmaihility tp hav^ h 

h«r firmly. "If you wwt to i^ake your 
Gmploye^s happy, bi^ s,ure that you tran 
fwiy \hitm on payday and that you ean 
grow yonr coinpany ^ they hiVe ca- 
thfiy can look forward to," 

Tfie chief cnuK of smEll buE^in^a 
fai]uj«^ IE paor m^kf^agv^m^nt^ fu.^ 
cordiTi^ tiO Pitxpatrick. T<i hdp 
»{;ici4fty cnpiUhze an Lh? benefit^ 
timt womettHDwn&d busitiesfleg i^an of- 
fer, she saya, ""yoa have t» start provid- 
tufr r^^ally ^ood mana^^metit 

trajnbjf to malte it poaaible foi- people 
tD «uc^«fl wlwre they might otherwiM 

Tffiifkinir women to success f ully mnn- 
sge the btisSfieas^ Oi^y start is the 
heart of AWED's appmaeh. Jtt&t hdph 
iug a wornm how pri<?e hw 
l^uodd and lender ciLn make all the 
diEFererMKi tn happens her buit- 

Pa«siooaE« about the csu^e she hjas 
choecm for herB^tf— helping women up 
the ecQiK^mii^ ladder— FtLafHitridi b afi 
^utapok^n foe of loan pi^ograms and 
Bpecial creatnLent aifenzd by same gov- 

Gtn'emtriifnt-baclced often aore 

not repaid because the recipt^nlB ^trn'l 
know bow bo run a buaiiiesa, mid their 
busbesniCf fall «Jie tA>^nm, The ^ov- 
emmetit^ fthe tayip "m gkitig the wrong 
kind of h^lp and givfjiig it in the wrong 
way." 

if Fiizpatrick feels comfortable criti- 



1 




citing gcpvemment, \i miiy be bei^usc? 
she fea& a ^jov^^rntneDt bMikground. In 
the late ifrhe was direttor of par- 

ent invol^iement for New York Cily'ii 
Hi?ad Start program and director of 
special projects m the Mayor*6 Office of 
Edue^tiQn AffairR. 

She w3iS also the flfst e^ec^utive dbac- 
tor of the Adminfetratiian and %[a:p3^ 
ment Research AssociatioD of New 
York City, Inc. a quasi-gcivflmni&ntal 
nonpmfit corporation established by 
th-e mayor'^ office? \u L970. While at 
AMRA, fihcJ siipi?r^'iaed atudks rang-lng 
from ea^^JTgy conservalian to economic 
I dove (opm eat and btsgan laying th^ 

gwtuidift^ort for AWED. 
I What mptivaled h*fr wa? Hf^oing m 
mduiy women i^oing into bbi^ineis with 
gotjd byE wtthonat bu^in^ knowl- 
ed^t. She was mfliieftced by the wum- 
m'^ movement, too. "But. " Jshe say?*, 
"you can 'the very liberated if y^u don'E 
have any money in your pocket." 

An or^aniiatbn Like AWED, Ahe de^ 
rided, eoiild hfllp. ''Though not ^^ery 
^omaii could be an entreproiuriif^ ttkt 
thoee who couldn this wag one quick 
route to gettini^ your hand* m some 
really aignificanL maney/*^ ^be flayn. 

"We don't give anyone money. We 
jusL give them good informatiDn And 
training. Then we find b^kii ar^ anK- 
kjus t«i give them loans/' 

Fitspiitrick, who would like to expand 
AWED to Chicago. Los Ajigeles and 
Dailaj over the next i^everal years, telK 
WDmeni We'll kill ourselves Lo help 
yon !«m bow to be competitive. When 
yon go uut m that world you have to 
compel on an ei^ual basis with men. 



You can't look for mercy be<:auae 
you^re a woman. If you get into this 
Tnencatity that you have V^y get spectiti 
hi/]p hiCHniUfie you're a woman, yisu're 
oev4>r soing to Jeam how to run a peaJi 
business.'' 

Some nt the programs AWED offers 
inelude: 

• ^'Minaging Your Own Busineafl/' 
an 18-month training seriea for womtin 
who have beon in businiOES a year Of 
more. In onte-a-mondi seminars, it <JOV- 
era auch areiis aa biiRiniis^ practices, 
aci^oimbiag, marketing, seliinif and it- 
nunoe. 

i "Chief Executive Roiindta±)les/' a 
twfi-year series of monthly proKramfi 
for women whose bnsinesseis gross 
more than $1 million annually, 

m "Starting Your Own EusiTiei(" 
and '^Buildinic Your Own Bu^ine^fi," 18- 
week prograniH for women who have 
ju&£ laimirhed eompanifls i^r who ure 
thinking of starting new ones, an 
alternative to the 18- week course, 
tJierti's m intensive ai^iJay seminar on 
s tarting a business. 

• CoimBelinj^. In addition to counseh 
ing at itd nffi^ci^, AWED has d^vi^ed a 
^ysCfm of counseling iiy telephone to 
serve women outside New York City. 
tlnderwritteii by Citicorp ^CEtibank, 
telephone sei^ionis typically run 9IS> min- 
utHs^ with the client paying $3v^. For 
$10^ a won^ian n^ty plaue a "'hotiine" calf 
for a quick answer to ao ui^ent biisi- 
lai&ssk c{iiej9lJon, The calls are r4>t]-free. 

• Conferencea and Eemln^n^. Best 
known is AWEU'b National Confer&nce 
for Women in the BuHsneA^ of Pash^ 
bn, Beauty, Fitness, ¥mA and Home 



Sacked % a?i iS-montk AWJS^D 

kdp when fM milmg j^fAi?o^tMi? and 
fufr kwtbmd own meded ffrow. 



FiashJorij held in New York. The sev- 
enth atich conference m February dri^w 
!1^^(I0 women itnd feaium! aemiitarft on 
filich tupicB m tlse ln^^qhaJlicst of stflrting 
a buaintiie, ht>w~tQ'B for u s^rxke buei- 
fiesa, fin^iicing yoiir veRtitft: and haw 
to have a baby und a buiineisii. 

AWED opei^tes through a ataff of 
1^ and tiioro than 400 tatpericftlc^iEi hluai- 
ne?^ people whi> valutiteer Uietr time- 
They incSude auch big hiLtcfrB aja Don rut 
K^ran, c^ne of New York'j^ hottest de- 
Blipi^ir&j and Eslhcr Siiapiro. to-creutor 
of "Dynasty'*— k^^ynotere at the- nation- 
al confefencG^and Kiithaiine Graham, 
thatrman of the Waahinifton Post Com- 
P<any, und Beverly Sllle, general dinqc- 
t9i- of the New York Citv^ 0[M*tB— 
speakers 3t an AWED maniig^i^ment 
ture series last full. Thoy epok^ wilhoul 
chai*i^e and paid Lheir owti wny. (VoSun- 
tef*r cQunsiplDrK rtceiv-e hantinirLa of 
hour, but eouree instnietorH leAch 
free.) 

About thr^i year^ agti, 3eena 
Sharp of Hertnosa B^^chp CaLtf., 
nought tekphoMe counselmg 
from KWED. Sht hnd started 
Sharp Ast^ocHil^s, b tnark fling feaearth 
^tfUf but f^lt it waa i^ot moving aJang; 
33 qiiickly m it ihokild. 

Thfiijjfb Bh^ decliwe to rtj^ea] her m- 
nuHl revenues , Sharp gayg ht^r bimiiLeRB 
KTfew ajs a result of th*? counisdifkg uhe 
"It heEped me fo4:us. [t gwve 
me directio[i, and I think it al3i3 gave m^ 
friore incentive and molivatiun." 

The coit c?f ihe ooutiselkg wan then 
to, and iih^rp my^, "It waa a steaL" 

Deris Ccitg;ate, a ^r^duaie of one of 
AWED- a managprnfini tr^iniiig pro- 
Krajnp^ ig partner with her huisb&iid, 
SUive, in the Offshore Saiting School ^ 
listHtfd ji CEty kland. N.¥. She hod 
Enrolled ht^AE,RQ she wmnlod to help th« 
t-umpany jjrow. 

Col^iti* Icanied to be more discem- 
'Qg in the kindj of iervietis her compa- 
htjujfht. For example, fihe befjan de- 
'^^ntJing- mom.hly -itatoTriifn^j; froin the 
^^mpany's accoufitant, ''A lot taf pmp\e 
^Oh't m]ueal monthlipfl/' she Sflys, Itut 
^h(f had learned that she and Ste^e 
^uld rectify prublem qukikly if they 
gi&t stEteiTienta Qnrt a imnOi. 

When a widetisa^ of the n:idjket ^ave 
^^Li" biusifiess iin opportunity to grow, 
Oolp,t4j was rctidyr Offshore htifl ex- 
funded from titc three loaitiona il had 

f'loridii and Khede If^land. It h^ also 
^tet^d resort wtar ncttailiti^, with five 
*t<ireis now In opt-niticm. 




SomQtimeii AWED perfomns i 
vice juat by maklni: a wammt think 
twioi* ^mfum she tarts a buiLueas. Car- 
ol DaviB Calhoun of Kftnm^B City, Mo.^ 
had h^n pknnini? ajid w^~ 

dings ftuecesfifutiy for frk'JTidfi — -for 
free. She decided it miss tkne to tnm her 
hobby intfl » cqnaultSng business, first 
t&king idvunta^? of AWED'e tele- 
phone counseling and then flying U> 
Htm York Isst year to atti^nd its mtion- 
dI eofiference, 

Whili^ the confe!^cJJ1C4^ gav« htir new 
Qelf-eonf[dence^ Calhoui^ who has a 
four-y*?ar't]ld «on aj^d m^med to a 
physi<!jjir!i. ^Im dis^^ottjred that she hid 




For More 
Information 

For additional infcirmiEition abt^ut 
AWED, writer the Amerieiiti Womitn's 
Eeonnpinir DevdopnrK^nt Corporation, 
The LinLoEn Byildin^, m E. 4^d Btraet, 
New York, N Y. l^m. 

Ct3un deling ServiDE>:g m$,y be ar- 
nniK<Hl by aaiinjf 222 AWED, fti 
New Yark StatD, call mm 44^ AW ED. 
tn Now York City, Al»sk& md Hawaii 

call (!2m msm. 



eome weakneaaes. "1 really didn't hav^ 
lb biuineM plan/' sh^ says. 

"I hadn't ntally sal cbwn lo thinlt 
about what tt was going to €Oftt mi*' or 
h^JW I •jhould he projtctang espcTusci^," 
rontinuea. "I had been pknninif 
i irties for frtenda for king Mmi I 
didn't really price my prt>diii<ft very well 
at All It wm^ Bomathing that E cinjoyiKl 
d&ing so ninch that I dkln't really think 
about what 1 was worth/' 

One of Bea J?'itz|>atrick'3 prim sto- 
ries b Umt i^f Diitnne Sullivan 
Morris, 42, ^-hei attended 
AWED's fi^econd management 
tmininji^ group and wsBt on to launch 
MifBflores Designi, tnc.t produciiig i 
}^mp^, shampooFL i^d other flinenitj^ 
for th* hotel industry. IL gn^w to Jinnu- 
&] revenues -af 57 million before Morris 
ifiold It Ijifit year to GuMt Suipply, [flc„ ha 
North Bfunswitk, NJ. 

l^t summeri MorrLa became c^ne of 
nine henrfactoiB in a program called "I 
Have a Dream/' Ea^^h ''adupt^'' m eih 
lire cla&^ af sixth grsdena from idrools 
in aome of New York's pooreet and 
toughest nfiighljorhfWKis, In addition to 
cOnlribytinK up Wanda sjf SaUO.^KKI fs>r 
aollef^^h{^larehip!%, tutoring pi^grams 
and support^ each dancir Agreed to b^ 
come involved with the «tud«nt£ to prO" ' 
vidf? guidance until thf^y gmduato from 
high BC^hool— MoniB. meets with her ' 
ela^ at leaftt once a we^k. If the atu- 
dents graduate, the progmm pa>'B Uifiir 
oall^ tuition. 

Morrus bear» out RtqmtrifiSfc'i faitti 
that in addition to the jobi atid othi^ 
b«nefit« tbjit wom^n in husimess create, 
^'they aifio give to the nommunily when 
they g^t in a positiorL to be able t& 
that 

''When this yowg wonuui got her 
handfi ozi smts r&a] moaey, thiit'^ what 
she chose to do with it,"' myB Pitspat* 
rick. Morrta' action, »h* addf*, "wim Uke 
a drs-iim come tnie for me." 

The accepted wisdom is that four out 
of ^ve ainall buBiEiegae! fail within five 
years. Hut Fitapatrick notes tliat of th^^ 
more Omn t.OOfl wnm^fn who hiLv« grad- 
uated from AWED'b li^munth pro^ 
gram, only five have declai^ banb 
njptcy. 

Hr^tpamck pteces the vnlue of the 
tr:Lintng at $^i,50D, with |M0 coming 
fmm the woman herBelfn SStW from 
AWED mti the r^t in the fomi of vol- 
imteer h«!p and in-knid sorvieefi. 

Say* Pitspatricfc "This is one of the 
moat productive luiefl of mc^ey that 
rye ever 9et*n in terra* of economic re- 
turn 4rt investmenL" m 



Enticing Tlie Customer 




Mamn $ Buiinnss 4s i»tisenrin§ Its ISti 
tnniversjify in TOfi? mllh An snnlvtrttrf 
i^tm in Ssplsmbar and spscial articlu 
HhB this in Dlhnr lsiii&£. 



H i.'h;iiri):C4^ ^-^^ \^v^ Abuped it 

m r-.^f [-irctoi in iidv^jrT.isjtii^/' sayi 
Miek Si^iatt^ p«^-&irk^nt of the Am-errid$ji 
Advertising MiiH*;uRn In Portlaind, Ore, 

Wsthiii the Imt few .vtiiirs, hbtomn^ 
have lufcen a mcn-e mapetllul btereBi In 
ihe hiEtDry of udvBFtiflin||, Bil)*^ ScQtt- 
Thkty fijfe ^eeiiiit advertiisiti!? ov^f the 
yi!iaf5 itDt Jnvrely as a tfni^s pjunioLion. 
"but as H portr^y^ of Anifi'icaj:! life Ad 
iitylea are reAeetions of tht hiatory of 
bueijii€!££ trends, |jo(>d and bad t*L"oflomic 
tiiTaf?3Ki social r^^v'olutioi) and m yvef- 
chani^lftg H^H"ii:;l,>" of eiiHisuiiierF. 

One hifitrjciflJi yfhst ib tndng thi* hi- 
tory of &dvertifiing izc^injSLres id trends 
lo a yi>-yo: "The^'B a. p4itteni df eiuer- 
g^rtL-e and re-eiiHjrgeiiH? uf hard-ael! sid- 
v4^rt.Liiin^ [altjcrniitmg with] crc^tivfl'. 
sofi-^ifll advertiHing, ^tp^nding oti the 
fitatiL'- of the t*eOQoniy," saya Bruce 
RoKfhe. ivn lui^ud^tei prof^^ar of 
vGitJjcjjig nrsd publk relaUciim Rt the 
UfilvffpsSty of AlAb&mai. 

Thii yu-yo effect^ Qi^urring in uit*r- 
^raJfl of rrjughly IS years, cftn be trflctd 
to th*> turn of ih^ eentiiry, "Diiring 




LoTJff bf^rf BUI Cosh|f^ JpU^ 
w^ed kids tv pmmuf^ pudding 



hard ii!Qnanil£! Um^i,, the h&nl sell 
iemLs to bti mope popukr. During^ mor# 
nfflutint timei, th^ crcfativE? siyk is 
iTMjrtf j>rjimlttr," ftsyjs. 

Thiit cr*Eitivity iboluded the wort? of 
nrnty prnmm^t American arti^ifi of 
th« aCilth ci^titury. 

Thtf CnsnEU! of Wheat Corporation 
(now owned by NBliist^) pftid KXl. Wy- 
elh !g25i) for a pabtinK be used in an 
ad. Tlmt Wyeth work is now w&rtja 
S^O.CKXL Normftii Kix^kwell aifid James 
MuntjfOTiicry Fiag^ aJsti i:ne!ilt^i mag- 
nifieQnt p[ec%s of i,dv£>rtkiiig art, 

llSu^triitions by thoif^ atid other mt- 
iati were hiifhJy pop^lsLr wfth (raitHunk- 
tifii whi^ji^ ru&etwiia Iwd inot iJwajf^s 
been so positive- Conftider iJue ad 
world of 75 yearft 2Lg^. "In 19 L2, the 
advertifllng busmc&B was lr>iiiji tti bp- 
C<irre rtflptrctabls,*" *ays Artiold OnV 
man^ a Bl-y&iir Vi*teraii of advertking 
^nd former (ir^ttve dir^tor far J. WvJi- 
to Th^fnpfion in New York„ 

Se El actional ^nd ev^n frHudiiient 
ctaiiTifl of fly-by-niKht i*ftteRm**n had cftj- 
ftte-d a credibility phoblcTii for bui^iiie&s 
fM?op[i! tiytng j^et their mieiiaagf*^ 

The yo-yo w*nt th€ other way affcef 
the E^tUdEHlve copy i;atfe way to 
e&mlc fttripa in many wdM. "Duril^g 
tboBt Dcpre^Rion ytars, people turned 
Ui the comicji fof eritfertainmtat," says 
Airtsriciiii Ads^ertisiiipf Muaeum's ScotL 




Cream qf Wkmt Mwd 
pTomineni arfiiis fa pai%i its 



Advortising pitkifd up on this ti^chidqu-C! 
a& a wiiy to tjike eotiaumers' nsiisds off 
thmr troubltf&> and create a receptive? 
moijd for Lha luli^, Safuniay Eimiiwff 
/'(MJ( read^ts, for tx&mpk, were reg^- 
lariy ^nt^rtaiEf^ by the antics of Chnne 
& S^bom's coSq^ lovej^, Mr, and Mrs. 
Guof. 

The gave birth to the amp 
opi-rai Bonp jnanufucturertk like 
PrvKit^r & Ganibk- di^tov<irpd an 

In daytimQ radio prnj^rama. The d^ade 
alira s£iw the declbe and ^^iid of the 
GoEdi^n q£ tUiifltrat&ra. "The teth- 
nolo||ric^| advaixc4:!a of photography 
pu&hed iidverdeers on the r&ad m reaJh 
ism," Bayw AJ&tHimEL Prc>f . louche. Pho- 
t£iizraph.i wert* aJafl loa^ i?xpenajvi^ than 
eonimL^t»]ont?d p^intiill^i;^. 

"Sufiportinir oar boys rjverapaH^" wali 
a recurring theme during? ttapt* World 
War II years, when the mpply of con* 
^un^er goodfl to be advertisied fell 
3ihari>iy,and many Anwrwan conipanifis 
wi^ ^ni^aired in mjlitiiry prodiiCtiOTi. 

The po&twar era saw the b^j^nniog 
of eomm«rcuil ud^visiun. ]n thi? early 
pha&e fit tcdE>viBioD adverliHitig, per- 
formers often delivered pummeruial 
m^^gaa durinj^ th^ i^QLirae of pro- 

Later in Lhe 'SCte, however, commer- 
erial messa^ea became more gtructurffd^ 





the begmning, adeertMirtg in 
Armrim hm clmSf r^flect£d ttw ups and 
(foitms ofAnierimn business. 




i^puiar TV ptff^matit^ /tWAwr 
Opdjn-y f^ndoraed Kiemiix 



evQlvirtg into distJticl, OO-Bcconrf aeg~ 
^-nUi, Thit meimt less EiTti^ for ctm- 
^^tsimh, and iidvijrtisvers WkintH wLnin- 
better UkC^ei^i m&^mf^m. Tho 
llard aell TotuTTiGd, find compajiieti 

tr^TIi Ihifor invifstments' in teleirkion 
took a much clnscT look at how 

Ategendias7 wsnniple <5f the <»ut- 
rt^fj(w?iiiun[n^i^ of all time: The 

Iij ir3r>l, M&rlbon^ was ii tniTi!B>r Phl!]p 
JJ^orris bmtiil thiil h?ad bt?«n on the mikr- 
ffji- many ytEirs and wcis purchtis^d 
mostly by wtiM^ijfi. The eljriLrette 

irk H white packu^^e hE^ykring the slo- 
l^aji 'Miid ^ Mfliy. ' The ^^i^rarette^ 

«ut aalea were stalf*. 

■ Marlboro'' was perteived us Imvin^ a 
^icuhnp ring, Phi lip MorHs hired Loq 
"Ufflt^tt, of ChV-ago, |j> ifive Ul*; brand a 
'i^?w look. Tin? MjixJlaro womttfi biJL-arne 
& ^sawtmy. Tbp pii^rt^tijcia wert rejwk- 

^"rifig. The nij^K^^d rustler with a. Uki- 
^"f^d hand featured in U\t* iipw stdj^ was 
^ hit, Eiiicl Miirllion} beenine a iiuijkir 

Qthi^r advprtisc^FB ctdDpted n't^w atrtkl- 



Marlbo- 



j4 rrpfk^iiiiiyiing eoupr Tl^t 
MQ fliloro H'omaif fwrvjiSd" m,ale 
in the mid-'AHh 



&jj:iKa in recogrnition oi; the m^i^ clh 
mat^ af iht^ tSS<)Ei. Thftt diKfadw was 
intn^ngly affected by Urn ecanomic and 
sQcisiE treride ft<jwiTi(? from thj? end c^f 
W&rld Wiir 11, U wan uri t^ra tif familj' 
ffirnijition, Lht* L'Kpiiifliv^f ^ifowth of th*^ 
auburhtk. l\\e ri'^^r^mcQ of H.S. indii^^- 
tr^ and political iitabilitj undej' two Ei^ 
sienhdwer udminiHtratJong. 

Advertbinif refl<^cl*HJ thf* reklive 
^nwt of thm [jerU^d, hut i^ changes 
wirTO jiint iJstad, Th# lytiOs wcm to 
brin^ isome of the toO«t swief^pifig iHMial 
eliai^^eB the iiatfon hud fver s^pn. 

An (*arl^v ^iaEr>^ rn whiit wm ift he a 
wave of nfOjfieonformiiim in ad^^-oriii^ing 
wafl tho ^y^paigri that Bill Bembaeb, 
nf iKiyie* Ddrie (now Dane Bern- 

baehl devebped fur [lie j^nisill, four-cyl- 
indCT Volkswagen, oftt^n n-f pircd Vt* na 
the "beetle" for ita cuj*vt*d ^h^m. 

The pre-Bflrahneh VW luid sJijsyiMl 
hmit€d success in the Unfttnl Stated, 
wbeiif a^Umuitive interest aT st tim^ of 
Mf<£nt£-a-pii|]on ^i^ollf^e focm^ on 
th^ tilf , beuvy Vehittei. that I.)eti43ft flpe- 
rinli^ed In at the time. Ttye be*tJe, m\ 
tbt ?iiltt*r liand, wm ofiUfH an oh}i»ct of 
mirth hR-caiieiiL* nf ^ti* srnall sr-tf^, smaJl 
enj^in^f and ?iha]H*. Riither than fight 
timl imagu, Bi"niheie|!i capitjalbml on It 
Hifl ada jMjki^fi fun at thf.* prrjdiiel, imitK- 
thing. Scotl liEtys, advertisens tiiad ndl'. 
dsno pPffVioiLfity. ^'Volkswajren adfi h&d 
a believable and crodibSc premfee/' he 



Kftya, *'iLiid tbi?y didn't hide the fi^ct that 
ft wafl an itty-hitty eJir/' Tbese ada 
piivi?d the way for t!flterLalnllii£ advtT- 
trnin^ thrfmghml the llteOs. 

Iri tho l97tlH, then? wae a pwing 
r^?coj^nitit3ti sjf mrtrket ^ejcmentati^^fi^ 
ihui ihf^ QiJveni3?ers' prime MiAmn&^ 
was no Innp^r a four or flve-ptrrson 
nuclear family headed \ty a working fa- 
ther afkd iKjmc maker mother. Advt^rtw- 
*rB iurne^J to taricetinK specific con- 

Cotiftumer s<^|^[mentatirjn hm c^jnljrt- 
uod into the I^Ua^ nnd it^ inipaci hai 
been FelE by rkelwurk r-*-!i^'/SFiW]n. Tpi^h- 
noJogy. ia the form of eabJe ^ystenii 
Bind the growth nf vM^MMmmetUs play- 
en* haA ipven viewerii more ton titil over 
what they watch— and when. 

Si^phvn Fo3t, author of Th^ Mir' 
rar Wca^-r^, predicts ihaL re- 
^anJti^Jrs of tje-tbiioloiji', hdvertfe- 
ing will e^ritiniie itk p^nduluin 
swing Iwtwuan hani snd soft Sfill. *Th*s 
biutine^ hali no mtmOry/ ifijs PoSL 
"It'ii a hunintiMji fmfus^^d can tN? pi^sejit 
and future, mA it'a very mueb utmwape 
Gf its [*wn pmi" 

But Mitrk Sctktt <ff the Eldvertiitnp mu- 
fleum hopes this will sr^m ^harip-^ "If a 
cotlipAny is intere^il^fd in iti heritRp*, 
where it eanrp f njni and where it's jtp- 
ini?, it had b^*ttw pneaerwy itfl Mlvertk- 



Manage By Design, 
Not Reaction 



Di> ymt fm\ like joinmi^ tJb^ \ 
sQcbUofi just to beat the heat in • 
your fifflce"^ Or wisfh jdUr bufii- 
ms^ mk wf^m made qI ^bestos? 

Every biisiiDesB is plagued by p^b- 
him at $<im^ tirsie. Ani ^v^^iy bij«ineas 
owner has fell that he or sh^ Is on the 
hot eeal. But for mast mnnagfera, the 

the nmjor eausc of i^oinbiLatinn. 

Por Sie entrepreneur who b ju^glin^ 
twa cvr thr^ roles at a time, the he^t 
^iienit«d b>' ^t] im\yf.udmg crkis cm 
become? unb^?anibte. Re:actiTe nuaisi^^e- 

Unfort^matQly^ gut reactbioi ieldom 
ptroduc^r the most lofri^ b^t fiolu^ 
tionflx An ir^tant poktion might 
jrqur profits up in iames. 

Coiuufer ihe Harriiburg, Pk., ciLbinet 
tTuin^&i:ti]r«r who prEidiacfid thaueafld* 
of kibchen tiibin^ta every moneh ufting 
flomi? pre-niilled pam, l^Tieji fiDinij an 
Dider for a custom ph r ecentJy, he resiE- 
ized that he one e^inet dcwr fihoF.. 

Unforttdi&tely, you Cail't order prt- 
milled lioorB in mngh unitg^ They J^ro 
tiiillfd b t^g€ bis, ai^d t^irge bt^ Okean 
long le^i times- But hlf; cuAtctmi^r ww 
under control himself and wanted the* 
cahLneta. The manufjupturer went the flr 
der &ut *inyway^ one dcKir short 

Tbflt O^fe small door ot^at th^ manu- 
Ibctiir^ a great d^aL Nidtty da^& &f ter 
be dkoovered the door was missing, be 
wm sued by Lhf buyers t>i the new 
hoiue Md by the gfeneral contractor 
who ordered the cahinetfi, (The eonlTE^ 
tor hM aigo Ukm le^al actioD against 
tiae buyers because they nefuji^ to citijae 
the loan or autboriise any p&yme£it& to 
the CtiutfadLor unti] the kitebcn b 
ished/') 

NeH ftuiprtftiDgly, the <abmE7L mjinu- 
facturer baft rtqt been paid either, arkd 
evi^ri if he m p^id, there k little likeli- 
hood of profit— be tied up eciuipment 
and (j«r&arLtie] tt> prtiduee an order thut 
he couldn't comptetfl. And mw be alsd 
ha£ jegai feea w pay. 

What went vrrung her?? The cabmet- 
mnker didn't havfi pJan, He n^ianiigfid 
by rearitjchn. When— t&o late— he real- 

fialricia £m Lan^otti is tke pre^- 
firm in Rmding, Pa. 




ized be didn't have the doar he needed, 
be contmti4?d with productior* of lhi3 or^ 
d«^p ml reahstin^ he was headed for a 
disAstigr of major proportjeani, 

Without a ^lid maimgemeDt pkit, 
ezitrepreniQur« fall hai^k on one M a ho«t 
of maimgein€nt styles that result, at 
beBtn Ln poody run Qperaiioiis with low 
profits and, at wor^t, in bimin^B^ fail- 
ureu. Here are aume of the more diaaf- 
trou« poB^ibilatics: 

■■Mfmflllt Bf ChMca. AJ! ded- 
sions are ptecumchal, arid, more {nften 
thafi not, the piecee didn't li t tojjf uth^r. 

When a busineiJi' right hoiid Aqq^ mat 
know what the left hand ls doSng. that 
business is iirobbhly operating by 
choitce. More thjui onit^ porwn doing the 
gaixwj task is auather claasic symptrjm. 
Ndbody c&tches the dupli<!ation ujiti! 
it'j! tofl late, 

A worM case la that m imporbknt 
task goes undo;ne becaiw evoocybody 



tihoitght BCfmebddy els^ was doiiig 
One reat;aurateur, for example, had a 
graibd faasctj m tiie night of a big "surf 
and turf* sptetiial when he disjKjv^red 
that the freezer held no ''surf sever^ 
ai p^ple did the ordt-ring, and no one 
took re^potisibiiity for seeing that all 
orders wi^re (iilpd. 

DniaMr't Msmaf imairl. That's when 
y&u mt ^uch utir<!S4iit.tic goalja that you 
fcnciw, even while you're aettiiig them^ 
that yoia w-ill never reach them. You 
ind your e^tafT settle bito easy-gtring, 
"who mr^V attitudes in the vaLii hopt- 
Ehat prohlenu will reaollvtr fehK^mfielves 

One dreamer, s Philadelphia dry 
1^ leaning operatoTp promised to have a 
GUBtoniier^a formal wear ready by Sat- 
urday night, even when he knew he 
couJdn't do it This style of nrnnage- 
ment— "And the hu^ines^seft run by it- 
are iiti I v«"rv l«inK-li"if^".iriK- 

'TtiJIffia^leir' Minaiititsiit. Thii;; 
begififi wheu an entrepreneur who 
ihinkfi he'ifi tried dl th^ kading man- 
Ai^ement techniques — and failed — gets 
m cynical that hs laughs off his lack of 
organisation. Or he itisifit^ that he 
d<*esti't care abnut rtiakirii^ a profit be- 
cause be hajs moved on to what he phjli>* 
4ijijhk:a!ly cell*; hij^her fjlrnie." He 
may say that he'ti only in bUi^Lne^st ha 
his mark on the world f or becauH 
he feeb some ethereal sense of pride 
almuL what he's doing. 

So why da people go bio busineBS? 
Ope* tb^ hope to make money. Two, 
they hope to exr]erience iaome form of 
perscinaj enjoyment. or Batisf action. 

When we are making bundlet^ of mon- 
ey, we might be able to overlook the 
abseitce of enjoyment And v^hen we 
are having a wonderful time^ we can 
survive on amasiiTigJy fewer dollars. 
But the Ideal situation call^ for a gdiod 
balanco of both. And that demands 
raanagemenl by design. 

Manag^iment by design ^tidpatjes 
problems because it knows the needs of 
the bu^ncas. Contingency planoing is 
built iOr And mo^t irnpurtant. &IJ the 
preces fit together Here are ways to 
Qchkve management by demgn: 

• Define your bugine:S3 tjhjectiveis 
dearly. Rav^ y*3u ejcplored customer 
d^emartdH and i!Hre fully d^t^liiml your 
product or eurvijce in response to those 
deimands? 



A? you have a strong, mll-thougkt-out 
^nagement stmte^ that semes yoii as 
^11 in times of crisis as it does duriiig 
<ioiiy businm operationsf 



r 



A florist in Virgiiaia hud wt. He uifei 
ft ^terck peHcd tQ m^e 200 pl^^^ floml 
^unifemiiiitja., well in advance of m 
uijcomin^ htilidaj- Reason. He shuffled 
the iiLrtaiigemeiitst around tP make room 
for otJicr jAtock and dusted them for 
i^i«mtlia oi5ly Lfj learn iJmi must of hh 
sitiBUKmers preferred silk flowers to 
plB^ that year. H<? should Imva re- 
searched cuEtQiTLier deraafld before ith 
yeating either hts enerjfy or his work- 
ing: ^'^pitat. 

• ExEmair* and clarify yaur organj- 
KatiofiiLl structure. Are th^tt o^erkpt 
b re§ijRnsibilitU*s ur unclear usign- 
Tntnls of anthDrity f Problemfi mm 
iiiQst often when iiolxKly lmow& whose 
}Qb it to do what or when it taken two 
or fnorc pDopk to make *¥en the srnal]- 
esl decision. Tidy up Iheue problem^p 
and mirsi<i]^!5 aeem tci happen, 

A* ycju implement chani^es, be cer- 
tain Ut h^lmm th« diHi^sraUon af ri^ 
sppnsibiliti' with a cofteipoiading deie- 
gfttioii i?f authority^ Yon ean't put 
^mebody *in charge" ^Hed that pei^ 
SOR cvot allowed to mak# dBctaioDn, 

* Adjust your marketing ApproMh. 
Sitending ii fortunre on ndTCrtismg will 
Hdt ^anintet marketing success. The 
kiiy LB spending whatever you ran Jif- 
ford making deitain that ym are 
Saying the? right thinf to the lafgOit 
posa^iblc^ number of the ri^ht pe<^. 

A {?^a]^fclmia biiBine^it owner, for es- 
ample, devekij^ed a n&w athlelii^ 
for tennta rackets. Ho had a uiuc|ug pab 
^tit^d pnidu^^tioji pmesa aiid all aorbs 
of good uaer eiidoraomentH^ H*^ wanted 
U> mnJce ^ ftpk&h on the nmrket and 
decided to adv-ertiae in the major nution^ 
al p^dodicab. But he nearly drowned 
himB«lf mi biH busLrteBs bemuise he did 
not TEali^ how much mon^y It wnuki 
^ORt t£i support ^uch u majj^ advertisbg 
CampaigTi faitd b*^ wafi nmi'htns a kit of 
tion-tennis plAyer^ to btioL). it was oniy 
when he ran out of money thcit hn wajs 
fbre^ to do something more treative. 

He developed an eyecatching, point- 
tifpurchast? dispby in upon* ei}uipmetit 
*tDfes, Wbilt^ everybody elae waa sell- 
injsr raeket gripij from little shrink- 
^rapp^»d packaifeti hanging fratn peg- 
b<»EuttH, he waft out-diMtajicinji! them 
with attractive counl&f diuplAya ajid 
fiai^kaginE. 

Don' I bas^ yi;iur mai'tetanj! activiysa 
solely en what yoy see everybody «lae 




doln^. Explore th^ mffl^ctploc^, 9^d 
thi^n plan an approaeh tb4>t eqEkaidera 
^'otir individual ejn-umsteUKiH, includ- 
ing your inuQcial limitatinQA. 

# Makg BUFti yQU have the fijiandal 
skills td mana^ (^aah flow. 

Many £t4Ut]ll£[ entrey>rfineiJr» have 
Umited finfini^ta] -management ekilk 
e&mpan^d with their teveb of e^pertiao 
in OtXjtn ihey run into 

cash-fiow eruncbeH: There is not 
enough money to buy mattriala Id man- 
ufacLur^ products to brd^rs to mi- 
Bur@ funds to pay the already pait-due 
billfi. 

Under pr^Esurt, the untmined Hnan^ 
cial manager cfin panic and make some 
BeriDU£ mistakes. Des^p^ratQ tn keep 
eatih flowing, ht^ mai^ ^tll gwjdti itM 
cheaply, nc^t conakierin^ Lha( when it 
eoTu^ time to pay for thfi gooia be 
Boldp hif will b^ in even wor^ shape. 

what doers the pt^nion pructictDg 



mBMLgemenit by dthiign do? He capefiil- 
ly analyzes all of the Rnandal aitema- 
tivefl to make a decbion that workia in 
the long term. R*co^gnizTng that a crisiji 
ean hit anyone at fiiiy timer Jeaves 
hijnseif some lead timt do that he cwi 
prepare for the pofiaibility of cria^— 
somewhat like keeping enough distance 
between you find the car ahead of yon 
m the fweway. 

Planning ahead aiid making good 
long-term (iecisionii might ineJude seek- 
ing tJULeide skstiifilance. Calling en pn> 
fesskunal help only when it'ia time to 
prepare tax forms ia not sufficient. 

Stilly all business people lltied 
aome bhhit finaneiai-m&nag«- 
meni skills. At ft minimijmf you 
KhcHild take time to learn hciw to 
ealeulate yuur break -even saJe^ level 
and how to develop a sound pricing 
ftirategy. (A tamm unity colkge rgurae, 
books from t)ie library or a prf*feij«w5nfll 
adviser can help.) Then you should pre- 
pare a eaeh-How managemi^nt plan. 

To prepare a ca^lvdow plan, you sim- 
ply efitimate planned Ejinome for my 
given period and deduct planned tsE- 
p¥m^ for the .^me period- (Project in- 
come conservajjvfiiy itnd e^.|wnses liber- 
ally.} Once you have completed this 
Bimpte enerdse, you will be equipped to 
determine the prnbfible impatt a{ any 
deviadons in the plan frr^m? they hivp- 
pen. You will see what will happen if 
yoi3 hire anothfir person, for exampto, 
or turn t(i diacount pridiig. 

Ymr ca^h-flow plan oift^r^ an intc^ 
grated view of all youj ear tier nian&g^ 
meni aa&ymptionfi — ^the revenues you 
eKpe^t. the cost^ you anticipiatf^ and so 
QQ. A^ a refli>ctji3n of ail the elements of 
your opei^tionH the plan beeons^ the 
pone of your managementby-^ieaign 
ttvitieSr 

Bven though there will ntil] be o<^ca^ 
sifmal crifiej^^ a weil-devekiped manage- 
ment plan will help you pr^ot when 
they are coming ao that you can be 
prepared. 

You caiT work on the development 
a camprehensive management plan at 
any tniw- Arm yourself with the mfor- 
mation yoy need U> opemi^ your buiri- 
nE?si so that you ean make the nli^t 
money and have the beet tin>e. Try 
management by design p and throw 
away that anbt^bua suit, 



MANASirfS VQUfl fltlSINESS 



■ ■ Discouraged by the high 

I H n Alf St ■ Arc ^0^^^ required to 

IlllllfWU MMMm W nm^tetter? 

Try piittiTig your fTiessage 
on audiocassette. 



Bjt Sharon Nelton 



A Better Way 
To Communicate 



The folkn wbo run the Entreprttiftuf 
Program at the Univen^tty of Jiuutheni 
CaUfomia bi^sineBs school iTi Los hti^^ 
ies afft redeflfhing the n&wHtett^jr. They 
bave put it oti audiiKa&sette iiisu^ of 
pap<*r^ai^ iciea that niight work -^^ell as 
a m^k^tiiQg or iMsmmuntcatians iml for 
iLlmoiit any bosm^. 
A "rn?ffstiipe" saves tmie und costs 

cording to Alan Gansrud, conniinatnr 
of rteeajfch and ^rmluate entreprerkeur 

ents aften saj-p "T thought this Vkpe was 
greal, Hep&'fl a checiL" 

The newatape is free, but Carsntd 
says the tapisji hav^e BtjnnEilatjed dona' 
tkift* Ijo the ehU^pr^tieyrtftf }srtn^Tain 
and offset oOili. "We never gdt 

that kind of r^ppns« from new^kt^ 

The mnDv^tiDn grew out of frustra- 
tion. AHhou^ they felt a sti^otij? need 
ta wjmmtinicate with nJumnK fiiendfi of 
th# prograiti and cflUiiagnes in. ent^e- 
prrerieuria] pni^rains at other colkj^es 
and unrverHiti^, USC's etiti^mneur^ 
ship fa^^ulty in«mb9r« had trouble dnd- 
hg the time to write artklea for a 
newslettJtr, 

"And when you're an academic, 
soriietini.?fi yGur writing^ntyle ir »q dry 
anyway I whcv't) mad it?" lau-j^hs Cm- 
rud. 

Tryirig to produce a high-quatity 
newBi^^ttpr. with photographi* and a 
[trdftigBioiml-LoDkijiig Sayj^iiit, r^uired a 
mpnth'^ tumartMind time— another dta- 
eoKiragini^ factor. The faculty membeni 
had u hard lim» keepini; up with thi* 
newsletters they r^eived ihemselven, 
BO they knew their audience waa aJso 
prefiiiS4KS for rtrne. 

"We said, There's gfot to be a better 
way/ ■ recalls &nsnid. 

Thuy produced their first n^wstape 
ket fall si^iidLnii^ out just hOOO copksi Ui 
see if the idea "forked. The rtsponse^ 
w«re m good ihnt the Keeond tape, 
Enailed oat in December^ wep^i to 2rW^, 
and a third ts.pe e4!hedilied for SejJtetnr 
her EA €3Cpe<^ to OpOOO, 



mluabk time, rny^f USC*3 Alan 
Cterrndl bvcutufe '*ikep can da 




lsjjnl4uri.:H i« . 



1. II llf Hl^ I^FIHH^ 



Unit cost About |L including post- 
B^e, comimfed with the 32 to |3 unit 
coEt nf cominuj]icatmg thmugh a tradi- 
tional newsletter. And tynmround time 
wa£t cut to two weekj. 

To prodJjcG tlie tap<^, the Entrepr^ 
tleyr Pro^iii'& i^m faculty members 
gj^ to a pmfeigs]i{>naJ Ktiidio in HdHv- 
wood at B'M a.m. and wte recorded in 
oanversation with each &ther or "mih 
^ueift interviewceft who call in. Taping 
IB usually finiahed by noon. &>pieH ^tre 
manafactured by the studio and deliv- 
ered to use for tuafling. 

When they were doiui^ a printed 
newsletlerr they were producing^ only 
one a y«ar. When they ^et up to ^pe^ 
Oh the newatapesp they hope to put out 
one every two or three n^ontha. 

The f^acoml tape, whkh ruM 5(J mm- 
utea^ opcn;^ with a few bara of the Tn^ 
jan fi-jEfht ftong and a brief mtroductLon, 
by Richard Hr Bupkirk, director of the 
Entrepreneur Proifmm. 

Then the tape be^ni^a to take on the 
character of a radio l^Yk progran^. 
There are chatty i*onveraaUoiii$ about 
campus entrepreneurship events, news 
about atpdciH^i and alunini, jtnd iiifor 



Tnaiiona] diacUEsions on Bdcb tofdc^ as 
deiii-maiing mdf.r the l^w, 
business plannin^H and the meaiuni; of 

j!^#rviee. 

The Entrepreneur Program's faeuHy 
nietnhersana i^till Eearoiiij:^ how la make 
th.v T^<jw me^dium efTective. While thty 
wmit the t^^res C:4> be a Leaehing^ tool, 
Cs.r3nid says they found they have to 
strikt? a biUancc b<3tweii!h lieinfj infor- 
ma] and being academic and avoid get- 
ting "Uio pn^achy/" 

The tape* seetn to be fflwtln^ the 
goal qf oaving tiinc for thfiir audienc!]^ 
menibera. "T^y can do son^ethinfc 
while they're liabening to the tape, like 
mow the lawn or drive a 4iar," sayA 
Garartid. 

People were ekeptiea! about the idea 
at first, Carflfud noten. Bx^l he likes to 
tell Lhe alory abuut a colleague at an- 
other univerHity who siatd, "Alan, 1 
thoui^ht tlUa w«fl a eraj5y idea, and I 
certain Ey wasn't ptannifif: to lii^ten to an 
hour-aad-a-half of you dromDf^ on; but I 
got m enthralled that I kept driving 
around the hiock until 1 finished that 
iide of the tape." 

Says Carsrnd^ 'They lixtm tp it!" B 






r, 
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1" stirprisin^y MiiikJJ iiu'L^tmeni f>f time 

y«u thf axliiiiiiui^ ycni need fur innrt^ effective mmiage- 
mtJEit fif _TOrir Inl^i^lle4^s. 

»Kqi:h <)f the €ighl, enpy^to-follow audio cuMettca 
^pf] I lights the i:hiilleF>ge^ you fac^ every diiy and j|i%'es 
i'Xp^rrt Hdviti" nn tuw Ui meet them. 

Herc"^ vA\ti\. vim ufiii li^uni: 



These 45-Tiilniitc Tiipes enme in ^ compact hinder tn 
t-n:ihle yrm liJitCTi in y?j=ur e^ir. iii hijctie nr he tin? 
iiffice. VepuII nl^ri re^elVL^ ^ nHtuily guitlir with n wrjU^:i1 
syti»|^j^ of each t;ipe. 

Voull pn>fit f(ir El lifetime from » iPJfi invcatmetii in 
"EsectJilve fkEniiutni in S^iuiid/' Order >'oijr sei 
tnday- ff ymj are iiul SIlt^^lf^i!d. aiurn St wiEhin 1 S 
ds%'K for n full retiind- 



I 



3. Vfltir k<4u :i> n l k-L i?iiriii Mitltcr 



^. Orl^tiCif iijit Vuur Plaav mid 



Plii^i by aitiiii^^ tiow yiiiill rvcvivc n Mi:riec> cti^t^tte 
piDVef FKf^E Willi yciur puid cird^^r! 




Yours 




with ujissettes 
purcluise. 

Tci provir rhrtt "ESS"" cun wof k 
fur vfdu Ffriy iirri*3, rtit^^^hcnf — 

cassette pkiyJiT free with y<Hjr 
pnM order. 



Tr> itfor ISdiiys FREE 

Etii:iirf»Li^hly HihtHJkiJ. \ ruiujEk it ^ full ri'fuJKl 

n Bill wvf tfc^iir und □ Kt O \m □ Mt: p flliolM 



. Tnk-_ 



. t";4Jin|Mni>'- 



1^3 ' I'nsJiiiii^triik. IP f; ^iH^:! 

MAIL <:f JETflN TiiUAY fiW C.MJ TEUJ, FREE ] H%aCKHSi.Rtl3 



J Lily 19^1 



Personal Management 



For Ybur Tax File 



Bm GtmM W. Padm, CRA 

Sulftg The IRS-^ 
And Winning 

U not (^h^|> tea to courL And thta 
extremely high cost of liligstti&ti erne 
of r.he two major factnjrfct th^t iMpiiyerii 
Cdnfikler in decidlni^ wtietiKsr to settle 41 
dUputfi witli xh.9 IRS at the adnimi^trH- 
tiv^? titagti^ ur Clghl it out tri ci^urt, TJiv 
other factor i£ th? fear of losinif. 

But, you say, sofnedtinfjs you have tso 
chaiee but ftue. An examining agCM 
may l>e acting so rareefsonably or trre- 
spansfbly tlmL Lhere is no hopc^ of a ffiir 
Jidmmtetmtive s^ttlemtiiit. Or yon h&ve 
tH^ti i3&!i(^ht In thi- mlf^ of n pompoter 
Ifi&uiDg fkmandiB for a piiymfnit when^ 
in /ndt. you n^e entitlisd to n refund. 
You ini£:ht th^n find. ihhX ycLE have m 
chtiice but to ^ue, 

RecogniKing that not everyone is p#t- 
fect^ q%^in in goverrini^*j5i, the v&x 
law chan^ the Internal Reyeniie C^g 
to permit tflspayersn to recovi^r some 
IMg&tioet cofilfl ttim the eovsmstnert in 
certain limited circuniBiancefi. JCciw that 
caa-es ujidop thut section are t>e.:giniiin;| 
Up n]£il[ire, vrt are fleeing more caurt 
dEcL^ikanR addp&iifiing whf^ther a taxpay- 
er should f^civer auc^Ji coeL toterfisrEr 
hgiy cnmigh. the caurt« are upholdiiiK 
sffme ta^tpayt'r claims* 

To be entiUed to litigation -ciistH, tan- 
payeni miifst overeamt* ^aeh of thr^ 
htirdJea. Pir*t, lliey mtist '^aubataintiallir' 
prevftiJ" in the litlgatioii. Second, they 
mml pnwi> tbe govern mt?tit'is |Kmilian 
WM "unnsiafiiMhle" (before J^uarf, 
1988) or " not gubttantially j^tiflttd" 
(after Dectfmber^ 1^). PinnUj-, all ai- 
niiniitrative rernt-'difba fl,vfliliLb]d within 
tfs^ IRS mmt have heen eiihaust^ be- 
fare you w^ent to litigation. 

Th^ toughest ^hall^in^i'; fne'm^ a x^x- 
peyer taking the IRS to court, b demon- 
ii.tmtfii|^ thai tho seryke lu^tinj^ un- 
r^onabJy or without subfitantia.1 

titr-tiu: p'melier for Tuucfut Ross it 
Ox For Yoiir Tai Fill? iff ff n injirma' 
How m^rrkf for raiders. See ic^ and 



BEfitr^ Ike Ta^jt Reform Act, 
^aur rhiid)i roUcgp s^'fialarMhip 
muld /k^.t'r iH^en t^tx freti. /Vo44> th^ 
JSSis taking biU? out of it 



jastificiition. But it ciin be done. For 
example, an IRK position thDt is partic- 
ul^l}' ag-^^rsa^ive, itinuA'ativi* or outside 
thii bounds Rdi by the a^i^ncy's own 
[nanual or ftddita nmy be unteasoriahLe. 
In on^ rciccnt cnEe^ the iixamining agent 
us^l li new type of valuatfon method in 
delermining |fift tax tiabiltty for a 
traritifer of i!lofcitily field torporate EttHds. 
The court held that the valuullorL meiii- 
od did not conform to the S^jrviee'fi own 
Htated i^nocediireH: Itfi um wm there- 
for^ OJirea.?ioii&blje, 

In another caae, Ehe IHS eomput&r 
did not keep proper Crack of u taxpay- 
«rr's fiddresk^ and sent dunnit:i^ notices 
and threats of sieizur^ to old address 
whert\ not suprfeiiigly, the tuxpflyor 
(terir ^ot thi*m. Evon after the new 
Address wiijn enter^Kf inio ihe ^^onipiiier^ 
the coUectiQn process? was CDnlinued ^ 
if the t&Kpay«r had beei^ on notice 
alonif. A cfluTt nilerl that whs unreason- 
able. 



Tlie IRS Goes 

Tq CDllegfl — Tn Cntlect 

Cfsti|?ruiLJiiaion.^' >aur c-htlri hwa just 
been tuscepted aE hia or her flrst^hoice 
colkgi?. To make il even better, a schol- 
arship WiU o^bgI £Onie or idl of iiiOse 
heavy c^h ^utlayR that cs.ii mak^ rot- 
jeij^e a traumatic financial expemn^ 
for ptLrvnta. You are lucky parents. 

Wtli, niflybt* not f|uice as incky as 
you w&ulJ have been two years ago. 
Bef^pre tho l«lSti Tax Rrforrri Act, that 
^^holsi^hip pfobfibly vfmld have 
tiLS free-. 

In fact, the only part thit could have 
been taxable would have been any pay- 
ments in c^echa^g:^; for ttiRchinj? or oth- 
seri'icas. Scholars hip t^andidateH fur 
gmdnate degrees i\.t& of Le-n edited uj^on 
to ait£MiJjQt mch iutim. 

Fifftt, any amount paid ati a ichcd&ir- 
]|hip or feUow^hip i^rant to a i4tudent 
who h not a n-^ndkbte for a degrtie is 
UjXablt to theit situdent But, tiven if the 
^ehoiar^hEp ftcipient ^ d^g^ree aindi- 
date, the DontasabEe portion of the 
I icbolarship is Hmttod to ^'qua]ifl4^ tu- 




Mffr Jiff ZnNh^-hMI 



Itaoa and filiated e^epen^Be^" QunUfked 
e^penACA include thode^ for book^^ Btip- 
plie±i and equipmenU 

Clearly not mclyded are Hunh itGmA 
as rtnom and boanl, which art^. nlaFi, a 
signihcaxiL (Xrnt):K}nent tf your annual 
cash ??utiay. Income fmm teaching and 
service h stiU laxable. 

TherG \m one po^^ibSe piece of ^oad 
tiewB, howev4fr. Studf^tji who can Jm* 
claimed ub dependents on a paxt^nf a re- 
tvrn nnd whri do tsot itend/-^ deduction* 
tiiri detiijci up iHfc S2,540, the EiuiTcirnum 
stand&rd d^uctkvn far a sijigl«^ tMxpay- 
in 1987, from their eEirningB. BiEjce 
any tuable portion of a ^chokr^hip 
(room and haartl, jqay) is treatud as 
isamed income, op tn S2,o4M of others 
wfee laH+iblt! iicholurfilnp funds can still 
escjipe tax. 

Tlac piuttim hQ^om^^ mon^ LM:finp1(^:^ if 
the ^tiidetit has othtr earned incomie. 
For exumpk^ if the student earns 
Sl^Mj from, a siummer job, only SliSifl 
cif the standard deduction remmnfi 
a^-Hilnblti to ufTa^b HchokLrKhip income. 

These new mim take effect Jm 1, 
It^, hut fipply to scholarshipB or fel- 
lowahi^h^s granusd after Aug, l^l B 



Comi fights mih the IRS. . , taxes on 
f^oUege scholarships . . . a shakif btdt 
''>iamet ...it's all miongh 



'^'igmine headache 



h to gim you a 




To Yiour Health 



PBnetrating Hie Mystirf 
Of MigrainQ 

^*lr fTLi|tii>ns of Am^ncunsi, un ejctra 
hour nf Hleep m .tt Sutiiiay monimg or a 
ehtif:Jlatc bEir in the afterrttHJii £bii 
hrihg the excruciniing pain of a mi- 
BPEUni- hetJidiiL'lie. 

For one sufr«r*3r, a health caf? con- 
siiltont in LoiLi$vjU4!j Ky., it a voai- 
tioti that trig-gered hb first jnl|?riUi»* 

Ovorvt'orked stint stressed, tht? coSfftul- 
'fiTkt w^ni froni the rigors of hie dny-to- 
■^ay life to complel^ atid utter relax- 
stwri. [iNj»nje!^]|y, in hi* attempt ta jfet 
ft^'ay frtjm ii all, he unkntiwiinj^ly iJit 
"ini^elf up for a migraine headache. 

"AJthnuKh ei*chl y^ara have pi^^ed 
since then, I rcmembijr it like it was 

Ksterday/' he says, "The paiu was m 
d that I TX'anted to cail an Eunbukiiire 
and! b? iakon to th^ bo?^pitiil-" Ar. tlie- 
^tm^, his only relief was his dajken«d 
ti-ou?l npfarn aFsd m\ k'l^ p*u^k i>r!i hfe htiad. 
An abfUf^t com-eniowii from fctrei^ \a 
of thi-^ mmiy common "triggers^' of 
^^igraitie. Other pr^rpitadni^ fuctjcirs 
^san Indudfi cyrtaln fomiii— rsucli w cft^ 
His fruits, emrsked mejitiS ajid pnxlum 
"-'Ontainiici^ nitrat*:^! or mDnascHliuiii ^lu- 
tamaty. (MSG^; f^irefsa; Komurkal 
chatijfe^; pregnancy, WEather and tern- 
pcmture L'h^i^; ms\A U^ht-n^Jaifid in- 
DuEince^, .'iuch as fiElamtg ^ikkl light 
«r aunlij^hL 

Diffcwtu mijfrfllni!^ ssufferems iije af- 
feter] Liy riEff t^rynt tri^f^era. And If you 
art f^useepUhl^ to naiipraine, i^JTei^tive 
fifHs^itmenl and prevention depend on 
iftnladn^ thti trtg^ZiJira that alTt,^t 

Accfjrditijjf lo Hit Natitmai tn^^tiluLti^ 
of Health, i(H2 million Ameiri<mnii snuf- 
fer f mm m^iim headat^heti each yeai". 
It in eAtimatud that thf^y IO10 moTa thsLn 
04 miUioa workdays annually. 

There Is sdll tM> pre^jls^ undet^ljand- 
Injf of Ts^hut poi3s on in tho b[)dy duriiijr 
^ tni^ine attJ^ek. However, ut-ijurdirii^: 
to Dr. Jt^l Haper^ dir«:^r of the Mhrhir 

fiorfc(Tr« Ctfipmon is ri MiTsncapolist 

m ki-atth vart and ifomrnmmL 



istfrnnti'd fht^tf lour mortf ittm S4 



gaj3 Headache and Neurologiefll In^ti- 
tyti! in Ann Arb^r and &ulhi>r of Frer- 

Union), migrmn^ are hereditary, aod 
most people wbo aiilf^r fron^ them are 
^-ffoctiod by fine csr murE? trippers. 

Mispuiti*? i& <:harttiCtersK^d by i^t^vi^nsK 
Dite-sided^ throbhinj;^ head pain Omi \\i 
thriMght to be nekujcl Ici the Atiwtchin^ 
L^r dilatid^n of blood Te^&elSi. it id oft£rn. 
Mcompanied by nawis^a, vomitini^, c«ild 
haiids, tremors, diz:iziciefig olid isefi£itrv- 
Ity to m>ij|id und tight 

There are two types of niLirraini!. 
"Common" migraine accmint^ W ap- 
pnixirnati^ly jx^rv^^tit af all mig^raine 
^ttacik^ ajid, unlike "claesjc^' miitrBiTae, 
it \im no difltinctiTe plme^^, Siiff*3i^ffl 
4if cla^siif raigmiise, however, eiperi- 
encct some iypa nf w^mmi/:. Of ''fllira" 
that ±;ignaig the ^iiu-omin^ headaehe. 
SdmL' individuaU siMf> flvushlnff li^htu* 
iijg:2flgging; Uni^ or areas of total dark- 

dimJi- of th^? mdio hit, "A PmMe Home 
Companion/ ' in I^L Paul. Jilnn.^ e^xp^ri- 
cuc^ tjiij^llng of tht^ !ipa, face or hEtdidji, 
weakiit«Ait of an arm or leg, alight 




speech abi^ormatity^ confoEiiun and rest-- 
leseness, 

"There wm Jie^wtl occaEi^na, bt- 
fore my naigramos were nsntrolled, m 
which I would begone di*ah|i?d with th« 
am^L of a tnigr:aint%" says Mpo#.. "1 did 
mi know ihf month or the dstij!, itor 
could 1 even vei^ali^ a thaughL Tlw 
right iide of my bod^ wfluJd nymb 
and the p^irt was jui auvt^re k would 
sometimes tiike two shat» of moifFhipe 

to iiijii it." 

Althouifh tJic'rt' no one cufe, a 
great dtal can by done t4) cut dowTi on 
the fraqueacy, severity 1 dur&tiorv ^nd 
eumplieatiqjm af inigminea. The great'- 
eAi Innovalion in treatment k a c^mbl^ 
aation dnij^ and QDn-drug appmoeh*^ 
Hnya Dr, ^ieytnaur l.iiunsond of tJie 
Diamimd Headache Oinic in (!!-hkagi:}. 

The uae ijf bt'Ui bkickonSj drug^ that 
hli^ck tlie etTettB of the body'i idriiia" 
Lni on cenajjii tuiAU^f^, saya Dtemoiwtt 
^'hoA been a pfreat boon in the preven- 
tiDn of migminmr 

''Nt>n-iiru^ treaimenta miAn aa Wo- 
feedbai:k, fllroa* rfldurtionn gettJnj^ up 
ttt the same time w^ry movning, di- 
etjir>- r+?:Htrii-iifjfi!s jind avaidan^^i; in gm- 
eml of the known iri^j^era have g^reatly 
^nhnnmt tii^ rare thf^usande of pa^ 
tientii.'' he adda. 

Ah ^S^p^r noLMit in hi? book, bempo^ 
ritry rehef <sin ■ ■ • ■ '<r-i(in*?d 
with ssevenjl non , «ucli 

m: 

• Applyin^r i?o!cl compi™fl4^ imo'M 
or dry 11 Co the head and neek. 

• Applyinji: prenauru ta >'ow templet 
with yoar pulsm or a firm object, mch 
aa a □aid wafihe-lath that has been tlght*^ 
ty foidud. 

• Retreatirai^ to a quiet, darkened 
roomp pij^cin^ your bend higher tlmn 
th« rest of yi>tir boc^y and trylfi^ to 
relax and i1;^p. 

• Indudnii: vomiiiTig, if you are naur 
^(?ated. ThLft reduei^ti £^e beadnnhi! io 
soirwr paiiente. althousfh. this thould b# 
avoiriefJ if yau suftK.r From any -dinard-Er 
of the digfl*tive fiyj^lenL 

• Ai3<i ^'ing intenseLv, Saper 
twlpn to relieve the pain for ^ome pfei- 
tiifsts, 

MigradJie sufferers will often ffo 
down an aaa^rnbly line of ftpt*€ialistfl in 
puf»yit of a aire. Some wili Uy the 
€?ye doctor, thinking it muit be their 



! ' li* LTLnjaft July 



P&SDMl MANAfiEMENT 



Td Vauf Haattli 



eys. Others wiU gou^^n np»e und 
threat ap«d^liat ctitirimi^iKl tliat it tnkiat 
be their a[Eiu«e», And atDl athera wEll go 
to a |jsychi5therapijfit, fearLli|if thty kre 
crazy, 

flDth the siiffurin^ hculth care conr 
suJmnt and Margaret Moos found that 
Miiiitifyiiijr and avokJii]^ theif triggers 
WBS (cCT, and Mods has adopts a re- 
gtEnQ Mint liivcfl¥^ diet, pJiiropraetic 



It's Ybur Money 



Is This The Seginning Of 
Tha End f=or The Bult7 

If thfirt's oni' ihmg ih^ atock m&rkrt 
hiis kuoked iLfc*; in receiat weeks^ it's tbt 
jitruKlflinB ^"e^ Y^^rk Mets. Lik« the 
Mt.lA, who ^er@ cQfisidiirKJ: a Eium thrag 
to rcfcmp i^asib' a kt&et>all perniaiit 
Jtjst £15 Xhej did in the Dow Jon^ 

^ to go on ^ hitting stroak of its awHp 
past the 3,CKMk level— perhAps even to 
3^5QQ( sicGtiiidiiag to sann* of th*? Dow's 
more eiit1iU6tft£tic f&Ilow^rA on Wall 
Street, 

Alaa, rt waa not to be. Th^ Mets were 
hit with !t succefwiofi of tinexp«<;t*;bd 
pmbl^rm. And the stock niarket &ho 
rm into soms? tint^Kp^Hiteii problertier: In- 
flfitiotii worrtea reajipeiired on Wall 
Street und rteifij? interest ntte^ in tlw? 
bfltid tnarket sent bond prioefi down. 
That move CTUt some of the biggest 
n^nie^ io Wall Sbrn^t a email rortunc, 
becay^ thiey had inve^ied heavily in i 
bands. ' 

Mt^t^ fans lire not yet wiJlIng to 
throw in th« towel— after aJl, it's a bn^ 
imsoft— bift Wall Street wa&diers fire | 
bg^glnniog to wonder if thia is it: eith^ 
the end of the buH marked or hkwmg 
tli4t eoMid knock wmy mm pauits oS 
the Dow . 

Some e^rt£ surgue iJiat 1t*a only a 
fllowdgwn, that many inve^torB are 
Deedl&^iy w?>med abiiuL a return of ^ 
inliaddii or ii la|r the ecanomjp*. 

These expmi note that there never 
hai be^ si bull market that h»d m 
many people worried Prom itji very in- 
oeptjjQrH^ investors l€ind<?d to hiiTO tb& 
jftteiti, bat the Ikpw stiJl f^.iaped. 

On the Gather harid, my the poiai- 
mietih thoae jitters secern ju«tilied Cera.' 



care. meditatioT^ and e^erdee, 

Th& treatment ot migraine in complex 
a-jjd requires a rnuUiJiHCjipIinary ap- 
proach. There lire iMfverat elmira unjund 
the TOtmtry that offer ftpociaJi^ed care 
for the migraine victim. For additional 
information and resources, contact the 
KationiiJ Headaehe FrjundatiDii in Chi- 
cajfo. The tol^fpee tiumb^>r is (800) 843- 
in Iliiitok. call (BOO) 5S^58. M 



dent M CBS Nm^s^ 



saAst, they any, some of the dropfi weVe 
iecyn latel}- in the ^tock nuirket, whore 
SO points or m&n? have been thi^pj^fed 
olf Lbe Dow in a siingle day. Not only 
thEi, thf> fJnw haj^ had the kmd of ri&e 
IhEt ealk for entition. The ave^mge be- 
gun thi* year at pat l.SSSSB. Since 
then, ft sealed through the level 
before falling hack. 

So how (!an yon tell if this is the end? 

Some Wivll Streeters S4y there fire 
patterns Lhnt can flignal when atD<:k* 
are irfo&sly overpriced and due for a 
fall: 

• A hidtorlc hip|;h in the pnci&/ejTn' 
inpn mtio of Lhe market m\h for cau- 
tion. Exwpt for rt brief aberration in 

the rewnt ratii> fif is lis high as 
it hai goae. 

# A historic low on Che dividend 
yteldji of ^tncki coidd mean ii^veator$ 
will noijn be ioi>kinK elfl^-where for 
plaees to put their momiy; RecentJy tJie 




5Teld dropped to 2 9 percent — the lois*- 
efit ever. 

* If the price of a stock Is selling ^t 
a high ratio to the book vahie — a condv 

I number of stoeka — that, too. can be a 
^i^n of tianger ahead. 

One way or another, say the pe&^h 
miatPp the miirket ha^ been flirting 
around elU thoae danger ni^ala. 'T^o- 
body realty knovi^B when you've hit ch& 
top in H market/" eonmnenta one mm&y 
mnager, who wishea t^> remain anony- 
moua. "If you could tell that, we'd nil 
bfirich " 

Some other flnanaal types say th*t 
thia market will not come to ari <end 
until we fte(i! one of Wall Street's "blow- 
oSs/' when trading volume sioar^ acd 
investors seem tn aimhte fill over each 
other to got in on witnt appeals to h^ 
another major l^p in a hull market but 
aiTEually be a final surge, Jn Jate 
.laniiary, the voltirae of tradiii|^ on the 
New York Stode Exchan^ lioonied to 
more than SOD mitUon aharca for a Wt- 
gle day— a rei?!>rd. On other daya,. vol- 
ume topped 2^} million K-harefl — not i 
retiord^ but very, vi^ry acdvu days. 

linder this theory, the end may te 
Bign^iierj t^ three dayfl or »□ b which 
the volume of trading floar^ past 300 
mdlion ahures. Some of that could eame 
from Watl Stretst buybg prograuis in 
«toek index futures, afi the compnt^rtl 
set off a wave of punrh^isefl at a time 
' when negative economic factorn are 
t>[nying Ufs prei^i^ures that v^'ili soon 
ih'wG thtt market down. The eomputer- 
genermted purchaB.es COuld^ in turn^ 
nmke human invp^atori^ think the tnar- 
ket i£ going to clinib still higher and ^^et 
them Hcrftmblmg to buy stocks. 

(If thiji iieemA like i^impljsftic n^oi^- 
ing. nmrkei bkyw^sffs* In the past have 
brought in huge numbers of inveiitors 
iCBjned of mi^Bbg oyt on a good thLng 
hut aetually arriving iu^t in time to 
hear the linal v^'hlBtle blow on a hull 
nmrhet; 

So whBt'& th& average tnveator tp do! 
Om top inv^tinent -'^trategiBt auff^^ta 
taking a look nt zero coupon banda. 
With a mm cou|k»i bond, you get no 
cument income — hence the name. If 
you're inveating for, aay, 10 years from 
now, it h pq^^ible tc5 find Eert>*rreaeury 
b»ndi thiit wtl] return yoLi the i^qulva- 
lent of lU percent a year when the time 
domes to sell them. 

That'll a double-cligit yield over the 
life of the bond. That'iii noL bad at a dme 
when even the sihrewdest people on 
Wall S treet are looking nervauaiy over 
their AhouJder^. ■ 
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Where I Stand 



Results of this montkli/ poll are forwarded 
to top goiwimment o/Jiaals in th£ White Houjse 
and Congress. 



1 



Roiallatfl Against 
Unfair Trada? 

iiigblatiiin. tlmt w^juld rcquiw 
fetaUadori ii|:faiii»l countries thniL violiut^ 
tJiade a^JwmenL^ with the I'nltol 
"Stai^jR, Somf^ fret* tradi' ^dvociileA 
^ipfjcifie liny la that fe^trict US. tnwie 
with gtJwr cGuntrit^, ^krfiiin^ thjat such 
lattTjane Mtly zLtid ineffidfetiL Leading 



hLij*ifn?p.fl grouiina support inan^iaic^ry 
reta]iati[jEi, including tarilTs ur qucjtiis, 
in instances wheiie tmde sigrwrnents 
with the U-S. have v to Luted. They 
itLMnbLLn Ibittn^lkii^ pMlner^ should 
kw;! their wo rd onee miTtuEtlli^ 
beneficuiJ agresrtitiElLH havf been 
!H^|^C^tiaU^cl-"Sh^:m]fl tho Ff taliatE 
apiinst croiintrj^ LiuiL brtaik trudp 



2 Ban Employer 
■ Use of Polygraphs? 

Ulti H*>U^ j^iOii^.- 'Ii-nril hm, 
t?o^ipo3is<ired Ivy I4' i jUL iiitjer^, tohttn Lhe 
UJSC flf jHJ [y gni|jfici i I h? dvUi\ ■ i i i r- i i ■ r 1 1 it^ 
rnsitiltfl of fjoly graph tt'Stsj dit; 
Wcirttplaqe, Prdpdntnti mikifitaiEi tlmt 
the tmK3^ art* imtwurati" aiid itial Lt^eir 
Uiie infririK'eft tipfjn the privacy Jind [rbil 



npfmn*»ntK pf th** msiflun? ^i^fftlmt 
the !K»]yj^rshph hn t'li^ntli] loot 
for pne!-<ini|i|Dymetit stirsit'nin^^ nn 
impijrtaiit iiiil in invyaiAKating 
^<>rkpliiJUK' irm'ident^and an effective 
dtMcrroiii to wurkpiafy thssft acid crtrao. 
Opponi^ntB of the ban support 6tA?* 
Iic^sendftg ttnd rcgubnir^n ofp*jIygtiiph 
exwiber^, Shniild CfH^jrrei^ft imhibil 
the use of palygraphi in th* workplMse? 



3 Mandate Catastrophic 
vKeattti Insurance? 

A ImJI iLuw LL-uiri^ iJir Ko»i5(? would 
t^quire employer* who 4ilread;y offer 
TnedifRj insiTraiipp covemgc-' tn prnvidje a 
prfFicribed » mount of talaHtnofjhie 
illntiifl prr>t^eMjon fsfr Wftrki^r;? and tht^ir 
familiGH. or Jciae the deductibility uf Lht^ 

say LhC' bill iH nt^i^d to prot^t 



"underinHored"^ umpltsyei^a from 
fltiunciiiil ruin. OppfmenU iniiinuiin thsit 
91 pifr«*^ritof employ^scf^vftr^by 
cdrrLpan>' htmlth plans utr^dy huv^i? 
expanse limit protectsciri, Mrareov^if, a 
Tedenil nmnd^U!' would add iinoth^r 
layer burdf n tmplove^? b^^n^At 
rauitH. f^h^uid r^jngrcri^js retiuire 
c^t&is trophic iltne^s pnite^tioti tor 
worki^rfi Olid their families? 





Verdicts On May Nil 


BtTH k how iViidarM reappnd^ 

WhtfvIStandptM 






No 


Undidd&d 


ShoukI Ccin^oiiie paft& kgiiiitttten 
fftttricting piiuii Eilo^iTtj^ ttiid layoffs? 








Should ron^n"t!ftJ3 fniH^ tliy |fcu!£>tifi? 
**ciHe iliis to help balan{!e the budget? 








^houtd Cdnj^re^ tmpD&e^ a tMX 
imported oil? 


Em 
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Advertiser 
Information 



Tanspmdio WherelStnnd 

or to ret^ive Adi^rtiser 
information, pirate call 
l-H0U^I3'5m3or complete the 
nec&Mary information on the 
attochM cardnnd drop it in 
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And InlarnifttlDii 

Hia tHlta» fe I !■ I iifcpii Kj -CAlA TDlL n^EE. 
4i4.Bt4^ ^ Wtot^fidoA. DC till ^i5-5e40i> 
wfiii Nptun^x @LxifHiB> CiuwfiDil PQ g^i 
^Miinglo^, DC £^1 3- caastni Aiti fat HOMfMnq 
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How To Rtply 
Bov Numbars 

PO Eat t20Q, W Mft Jii glfl n, OC awt^ 



APraEEL UNiFGRMS 




Neck Narrowed 

e--JiLI^r4«f STfM- I I : 

■ ■ ■ ■ I-.! «iJtt am 

I ■ !■ I rs w hf 
SLIM TIESCO^ 
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QHifJli^ MvtPtOuk. i^onchd, -bIr- Ofva Tmtn 



BUSINESS OPfClPITlMIIIE^ 



tMiim. m\\!fi WNM Bu^haii Utm S^ff^*- Bo- 4^:i<Mfi. 
^jdWlB FMFbi, r,^ nana 



START VDUR CWN PROFITAflLE BUSINESS *T H(»ffil 
Wita i^r rrM qNmn iQdey; mmt BminHfl -SwtoHu 415 



EKCEFTIpMAL QPPQRTUMtTV. Evn i$[],tl3$/4l{ia,(A0 
frrnuiPy Ivmrtna (nvHffoiit Nm^ Mmnwi. Sinn immw^ 
iiii^. iia ^MpmofK* ¥#i^-oa Omomrv iif^ziil Airvtutei 




U urn vBti nuiunri. ar monrp 
niwf MDtfT l!W!i|] Mi^ -mqiMfBd 'i 



Si 1 ni 



NATION'S flUSIffiSS CUtSSIRED 



JMlituHi r n> to^ QGfwnw FTHQciifiH. Cvn0il9f -pvtnkiuL 
ItTr-COMTEa k 1 iSC lAduwtiii OlpWA, US ^ 



i7m^wt!. fioucy* -Hminp — pkvMb IdH-liw 

Slid m PmI- Knnfyw^teHw. ^tm 350, 



A iSe.OtJO puflBbQ* biMDcni i^iu wn! fflftAS To "iTr 
baton VBu bu/~ WiUe; NolionflJ Hduwiq bsp«M«u 1117 
IfeKlhtHiL KnoxWJ*. T. 

HOME \¥POm miL CRDER BUSffiESS. ^art 

tWE MCWEy TD HUT A ?ffi/E3T. 
TD|!< frTi^i Uh pfiEi: DofH. 7ll?Nfi1 
Bo* IPCI. NsNki b BWitn*!! 

AfTWD* MMfH. IrtifiR* nffiW ftniTHMl S^KlC*!! thFWflh ni- 

pmrfAnrm Top- pfiLnrmiukni, cprrfilass baJnlng, cdHtlruiixifl 
tbpp&n FREE d^Liltl ttu 4«^S^ mtiC f*FA. So? Qer-ta2. 



Money grows 
on trees. 

<i."'ii rlij I i thiT rrLLn-."' J-LTiJal I i J.ir I h 
dHiJ I Ui^uN E.I ly f kwi^i Thi- wi irli l ir.i .^r 
cuilfKii rpijDr niihiub. AtiU ti^\ mm vi c 1 1 ■ i. « ■* im^ 

CbU uieulLl(;iri(?[ 

A 

I'Cl l^r-i :44;'i ^1 111-- "A/l -i^lM i: 




OUV» YOUR OWN STORE. 

JEAN-SPORTSWEAR, UDIES APPAREL. 
INFANT'PRETEEJI Of) LARGE SFZE 



Kivii D highly prDhldblU dmd 

bMui^mn iHA^iiring rht laiEfii 
In tsm\t, ntdrsKS. QprniafHAT, □> 

)f(iu AllMii iuci?t$4 
dvse in ttit TaMiion l|U tlid 
QUI the 3[}i^jnU4ii9f erf ^niSi 
irtmarehip tHiii vm 

[fiB UnHed StitflE SU.gQ^ In 
tS*,WO irxihfffH. Iwgini^iJUj inMEr^ 
tO^. dnlp^D fir Ir^^qnh^ EiSlfiC 
liM, ^l\ym, in-iifliij iripiinq ai 
jt BiM trailing ofiltf . Ip^^ilgn 
fsUnoG, lifdJritfualiied prinhr^, 
IrHiniigi jnd »(l¥4ft4int] fiwmifi 
bDahNa«iHnQ i^l^, fy^wtt i^- 
lB&se&, iiHialBllif, prornqboAiil 
ittbu cgnlliuifHH b4$||tinc4 
mi) hdve- ymir live «p«fi In 
U llffM a& 15 jSsfi. 

Wit ahc flflhr i pet%. riiiffis- 
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rOUR FUTURE IS OUR BUSlMfSS TQllilY, 



Bt^lKESS OPWiTlJWmtS _ _ . 

FREE REFOfTT: E*h in V.-COC" mfflBlly m i-&af^ B""^ 
1^bJ iurnipion iMkM^IVvf . M run*. UH^^ 



FQHEHaN mADE P*IH fJBW51_ETrEH: Lm W pP?*^ 

irurmUom^UHfttt, Sm KK MB. j*«i¥iric. NJ 071 0T ^ 

aiQ It^CQM^ ^ ^flEfv 
ttew fea B*1 Siirlwl. Llr»M oiFanBd. Qrw\> pirgriirett U^iJ^ 
i^svL UafU^didirfn^fr' R^. Btiw Q^m^, KuiBSi ^ 
IBtjF^eB-fr*^ 

HKW TO START & OPERATE VOUH ifflVN PROFTTi*^ 
euaiNESS At ^^OMt imm ^mmw wmi lai ^lonmnMn 
m: W IgpTvy <^Qup. 7341 CWrmrt lisu ^inf.. S^iPt 
IW-ai IS, 3«fi CUfeQP, Wfti t, 

FREE GAT^yDQ Of VLUti-^fltf pyUfMrg lAlling tllW^ 

Se^K.^ namra. Icr lonE Emn ^ fSfi. ^jl^nKir dawTUin#V 

ltw#f inwftl U l9w .Bd 163,000 Crwrting * CH£Q^ CASH- 
bNS SeflViCE. ExtrffTUJt:, HqMHt ■ in^Bflilgrv " CHECK 
EKl^U. ^7 ^ 122nd hf*.. RdftUn^ dR 

255.11^7. 

mm in Nmiisit* iuteitftHikiQ tfidiiitiv< ^nUd^ly knopn 

PECO^e 1^ iycceesFUL wANywnjREFiff ifEiw 

BElvfirrTVE. Mirwr«*jrefBr At^ntfl' N^wilatidi ia\\u 
fltvcfi (mfn fli* lodhipg rDrpc^rDaDn'D^ay, irra fcrm C jK&JuCt 
4nc ind ^rntgnoi] wtirtfib:!] ^ElpAlnJicd ungp Iptpn F^ 



WWII adll fi c^n iinu&fvii tV, prMUM a t^rtHiu TV c** 
mcfoiJ ifi[i Mhrjia Far t ItwVvrrin^ of EVMI. 

HARDbDSTAAii^'f. Tf/ MAFIKfTlNtQ AJ^BOQ. 
1441 1^ CypwsiOwh Rd 
fi.LttudiHtisiB FL^3^ 



INCn£/yi£ - USJ^ AN @« ilNEi 

JIESULTS GUAflA^JTEEC 
IJnlqi^ 4rni aNiv? jn FldO llrm i^r 41 It^o |Mr iTKarttl. 

I'l JiMrthTni #H wflf «?niJURB pmra^j* fif^t ^^arm. a aNP 
IDTUH^ rn^l ETudtrf ]laJ1-uT^if1b^i|. We ban Ifed ttym MAAo- 
dHIcd <n Mnhmig^nn., SwilicMiirid^ Frdnna gr KuwtK. 

iUSINESS SlHnCES/ittDS 



CROSS OUT THE 
CROOKS' 

' lorHr itlltm of iiwpil* ar« i^ifharMi^LS' 

IVitianwFtEi huridredi al Cnr 
pQPiliaitrt U5P p. a s. PRE EM 
PiOVHEMT OmiOftiSURVI V 

{1 Bli pigi ^uvqlififl-Uin^ 

f PRCJyEN VAUD 

* LCGAl iPta AtL STATES 
+ EXkSV TD UTILIZE 

* COST VERY LITTLi 

Vtt'i^ tt* ph^rm I Tall Fi**1 
P.O. B«» i Chic^^a, IL 6IM4« 



fftOM COAST 
rO COAST 

Ho Bt^^/POQB ConTplsaon 
imLjirje^ ^ ill ngg welcDme 

mmim listing scimce 

tfi Flo: caU 



NATION'S BUSINESS ClASSIflEO 



1^ .^f^ENIhHS PROSIT^ 
PW^^^*"*^ SHIPPED S^M^iTaAV .r m.S.ml b-fani 1 

-Ker- ^J5"^0WlNiawifH YOUH IBM PC 
&aJ!*!I?H^*™" **"^ I™ KrtlnMii com to: flWRrn 
™^"»eiteL flea Utdarwite IN 



iUSlNESS 
PUN 

THAT GOS 



c^iiltrRiaitittrn^a 

2A heufi »rt.?iK 
A aucctas ptf^ i^^lorr 

RhvUfitt i^rHHrnfifi intern 



FEAT LWINS CAflPTTS Of fMSO V\f 
1=3 OUfLFT. fHC^ P.p. &0i i -a* Cid *W. 

<??!ilPUTEaB/AGCIS&OHIES/SI)fTW*R£ 



in 



Qw lOih year □! DrSCOUWTS ' 6*^lrm- Q$A 
COMPUTEnS A CELLULAR PHONES 

ml mRRvmflc I'rDU^Z^ILL ll-IC 



SOFTWARE lor PC% 

30% OFFr 

CALL BOO -63 1-9690 

ill C F ^21 3fif.- 1 W4 



■ •■ FREt 

Ui-fi.i-. I. ..i i 



^t^E CDLS-EGE TAPE ttlBnii Dngr^H Proflf-B™ BSiJlin«H 



British UE:nF(EES. Sameam immrmv. Sti^n^ mws^ 

nan -q^DcJn'llkil ir-dcpiridnnC univpnjty Qllftri ilegmi prQ- 
'4r*ilTxmDfc Ificiijilinp Hjglup DocliCtfHiM H i ^ttd* fli 
BsJbf«c1i. -Fpr « pmpKtli* HIV] i4 lu: SornsrElDl Linv49aily, 
Hrrrinmlnr. iSomwiMM, "mi i dOO En^Uind Tnl- ^DJtd^ Sl-Ki 



BACHEij5ff£, MASTEFie, UOCrttlFj^L DEQREES 
tt^TVfUanm^ pfig^vnt. £«itd ruunie, rnnfiliijn AcMMrtiw: 

^1^. Kml -PH'II |i:ri| ytitl lt»V l^ffHtatl ycm'vB BtElfl^ HmiM] 



EOUCABON/TIEAIIilNG PflGflflAltS 

Ft*#l KtaF tJtffHB Thnauig^ CITY U*4l^iirfraT¥ A!*SE- 
IDS AfiijnlFF. C:^ K)I>H1. Ji:}-5M^S. ffEWinipiTtiiWri 



■UHii K$l!:i Gnldpyie^F Vmrawtvl AJLY iTrt SPttlMl |.MS41 

f1liM«E/W¥ ES TiiEllTS 

J Mpfttfuv CtfitiKfl hn tiMfdai^ For m^Hi .nf EirTtlK^n cb/I 
I l|5-q75-i^M^ 

fiAJi€iti5E nppomruiimF5/sERiriCfs 



rpE? THfc "^ACTS ON D:EP! 3.qgi> FftAls£maOPIS 
.Hu:;' Rmuh^ ftPinypJ QFOciDrV *jdUd« +1e£'H3SHMk ccm 

sad PBQM li/-^ ir»d |30iUai. lilefW^bKk pumr. INFd 

videD 4irifi lha whH f^lii iwi^ HMoiJlti^ 

VIQEQ BIZ IND. Mtfi W«r W Hujt^Bful ukl^ sbSU 

MOWE/BlflCf FUAflfSHIHiS 



dtw ^S^iiH^ IIIW3 al iJoa^mnl ptlC^i. G4l1liW cfuOt^i TOLL 
gt hfC, Irt, l-eS il PwHpf R*, P& IMP. Cmpt m 

THEMENDPUS SmN^^t ON MAJOPr 

BfWJDS DF^ FLflHITURE 
^^1 QM- wita Lsitin Block Rimiryru Oq 
M1 So«J^3i*r«l J)r , fho-Tid.^v^l|i# T'tC ^TTipg 
CALL TOLL FREE l-WD-SSd-TaM 

|,ifi M-l!! cml 9 1 0'47t-4] 1 L ^'1 
HAr*ONWtDe TOi* DtLfVEPn' 

IHPOHT/EIPOHI 



I4CBW TD IMPOnr/ESfPOflT 
ScmHK 9l£ Dimr fiS6€-N, Kintu iC:iV. ICi»Mi 

^fliflHflM «ppi4 €id^n? vfiin PWt Hrtmni i& 

HORIZON TH/^Dir^Ci OO., INC., i aas cenwi^tat 
Aw*. IWi'. Sun* :t WAJHi rfinr-on. P C i ?OCi 

IMSilRAIiGf 



MUJllrpa. C^NrniL M!a«UD^^ «U{H<VAi&f!. J s-2 -^IW-^lUi 

lif¥EinflW ~ 

Hft^E AN IDEA. flNVt?fTiCiliL Ofl NEW PROCHJCTT fltfuil 
MtOir Wtltfl Id doT CM Aim rtt^ bm m^a fn hotp. 
Cd kiri inn into U; tpll hr^ 1 -fipd ^?^9B9Q 



l#iU@fTOB£i Ov^ ysu p«iw4 Mtd pesn. Iha^^ vvhn- HtaA? Cd 
ban Mr i dk^Oldi ^if Mt¥K& T-&Odi-£3B-!i£S6 In Mim*' 



MWUW3 LISTS. Emit^t ps^afltny ¥^»tt|ii3i*. Cpq Mr FPEE 



FREE MiilLINO L^T DONSULWOT Brm' ^ 
t4ii ten fTMi ciarminniori- Bad-^r!j4-Li£T or Idvil^a^ 



QMTttcrt: 'iltnftuti* milLiCll- tsr Ifl ^WOriuniy Is rnvtubeM 

i4lB ^ujiupvii vmMcH^ Avellribie. MlnnTil irTtfQ4tiniiiri 
tHHr^d.. f'lll ^ HMlta Tcr ddsli. VINVLIMK PnODyCT^ 



Am rstcv dI ft [MiMr G^lN^ L£Mr^ f'l 
FAi?T INFfl fri Of; f la^l'TIMQ^O 

PfflNTIiG 



EZ SELF4NJCfNG SrAMP 



■ nil! ^ J '« 

+ ^ UUM ArIv *t-fi^ > 

r ■IIIIHlH H 



CI mum 



RIM E8TAT1 



PQ D4i9r m 5-niM, iei «. aJH-eft*J 1 1 1 



BAtlSllFeCE-B^LLE^ vHMHli AfliM tor iMbiflMft iivMr^tdi. 

ftd. NoHrt. Ljfoo, f-'L 535*0-. B13v5W*SBi 

flEtlFlEMEHt/WCA7ia#jyfNVlSTheJfr Wil^RTY 
SEVEN LAHiEE-PiruitiLiftl, wC WM- £^1 SOCfl 4i;;l« firMfii 

tSOirhHn. Friwi mm CBfOhli ImiSmi^. PO Bc« Ml£l 



SMlllMS/GONFlirENCCS/CflHVttfrinflS 



6ua^S£ LEADERS BREAKER B^nUICF 
Jcinlriii Emirpnu^ pr^tdn tanpwm newt iHilfn, mi^«n^ 

mtPBDNE/mil BEBWEEa/EQUIFWinr 



TMMEL/TACATIOli ityTilf /LKCHAiHEj 

HAl^^ll CQHtXjfi m WAI; EA. l^Hil SupWti LBft DtflCSW* 
jWflt^. Iwilin up l|) SDi^ DP IJfMn -tofli 41^ £ ctmrniHDn 

AMELIA ffiiAM^, Rj DtetMi v^lUu A ham 1)11 AknM 
tend PUPiUllR 5 □ihof CraflcrrfrTnl Lrrrin. Call AlMELiA RfMT. 
^U_g iQfl inm ^ e/^i'EU ?u iir^ F j 004-2^1 -»« f ii. 



HILtON HEAD EnKi? ttimA mMMpli il M!i 4iS4. la^H, 
p«l ^'StAff. Mm^2SA Viilv on ^ e^tjr^ Pltm^ 



fcksi. MAfilfflfi fii?4flaAiT3 Alia hofwrt* wjHi^ffinM 
■■1 WW Hyr uli„ 
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MANAGING VOUR BUSINESS 



Direct Line 



Ajiswers to questiom 
about pombk iou' 
ijiereases, gettifig a 
patent, idaeo Jranchises, 
fedeml contracts and th£ 
new tax law. 



Inthflr Imt Btotf? 

JkboLlt incTbtLSjiig UDceii ^KHili. The sup- 
posed tax ''neifonn" law jioflt miaed 
bofitEWfSHi taxe^ ItSO bilUoti aver five 
ye&m. Afi^ we hunineji^ people likelj to 

KB., Omaha 

TTw Soufte has psse«d a budKet rem- 
ktiort citUlBg fot $13.5 biUiou of new 
f«v(*tiiii^, and the SGnat^-approved ros- 
olution eallfe for an increase of $19.G 
bitlLiiii. White ne^tktfirp, are wfirking 
U) rifcondli* ihMe Rgures^ Jinithcr plan 
Bpecifie? just when& iho higher tax reT- 
mwB wQukl cQTue from. Ttiat would be 
determined later by the tas-writing 
miTLmitta^ of the tw{^ houses. 

There's no ccjtaintj thai business 
would be the target of new taxes, but 
it'ji ^talnly politically eaeier to 
bufimeif&eB than rndJvidiial^. S^n. lioyd 
B^TitBcn iT)-Te:!?.K chairman of the Sen- 
ate Fiiumce Commitlwj. recently U)ld 
jt>u.m4li^ts \n Washingtof^ that "noth- 
ing will reallj b« off limits. W&U «rvea 
be looking at rates," 

llader tax reform, the |jDp bdividual 
rate drops from TiO percent lo 28 per^ 
eent^ the top corporate rate fraoi 16 
percent to 34 percent 

U taxvtncreaKe plimii go throLigh, can* 
didjiti^B for inerea^e^ wouH ini-lude ei- 
eiae UiX&s on sneh thinj^ ^ ga^iolinf^, 
ciiATftte^s mi diatilted spirits, Law- 
nmkeTB. also are apt to extend the 3 
^rrnnt telnphnn^ cxcE^e se^heduled 
to i^-spire at ye^aLT-end. 

WhfSe jrou should be eoncemed ibowt 
higher l^iis, remember thit Preiikletit 
He^l^n hUA vowed time and ^gain to 
Y2ix^ any major tax bill. 



MwUf Riide 

How tLLn 1 obtain infcumation cso get- 
ting a ^medl inventkHn patented? I mrk- 
^ted the fttent Office twice bnl have 
received fko reipon^e. 

Call the office of Witliiim 0. Ct^g, 
director Xif public affjijr*, it 1392} 5S7- 
8841 for help— md maybe even m apol- 

HoweverK if ^CFii're jsefioii^ about em- 
hukin^^ on tbf^ patent p^rDcosa, which 
CM eonnums!! thnee or more years, you 
fihould call a loesl patent &ttorDey. 



There'H muizh mor^ to- gaining a patent 
thi&n completing govern meat forin&. 
It's dJficiilt for buRineBs people not fa- 
miliar with the patent procesR to t^on- 
diitt requiitKl f^flearth and do net^es- 
s^ry drti wings. 

IMie li Bi 

[ ftju interefitiid in opening a rideotjipe 
sal«v/reQta] buaioeAB. Any idea^'! 

TTiB IM? FmnchiBir Annuat und tbi? 
Franchise Opportunities Hnndhook 
list a large nuniber of video franr.hi- 
aofB. For tbe fortner pabllaitiortp write 
Fr^chk* News, [m, 728 Cfiiiter St, 
RO. Bos 550, LewiBtons, KY. 14092; for 
the latter, write the SyperinteDdent of 
Documenld, U.S. Government Prfntlng 
Offiea, Wasliington. D C. 20402. 

A word of catiLion; The lai^e numlwr 
of firma oiTering these fninc!hjfie& ]n 
juRt one IndlfiatTon of the int^^iv^e com- 
petition in thiii iniiustry. CfljefulJy eval- 
uate tilt* videotapif flupply-and-deimnd 
siitiiAtion in ycmr arua before you pro- 
ce^„ For an overview of the videoicB*- 
^ette frai^cbis^ing mduattyp lee ^Tran- 
chiaing;" Nation 'f Bminm, April, 



S«f«rnmti]1 Contract^B 

I dUTL a machine shop and wDuJd Uk^ t^ 
begin cynipeting for government eon- 
mietif. Wbera can t leum about t-nn- 
traeting opponunitlea! 

Tliere ars aiaiiy wityn to get y^m^r 
feet w€t Fcrr niffltffry eontraeia, talk 



first to the Smal] and DiaadvsJitflg^ 
RuHineflB Utilisation Officer at the near- 
est military base, who will provide vQU 
with r*eeeiS3iLry informtttion. The b<wk 
Selling to the Mt^ifar^ is nvoilable 
front the Department of Defense, 
Wafibington, D.C. 20301. k providee 
genenil infr^irtrmtioR, item& purchased 
ajid locationi! af militojry pcrchasinja: of- 
6cesi, If you dftide lo Ltimpete for fion- 
Tnilitaty (Contracts, ohmm the U.S. Pur- 
fha^'nff and Stt.lm Direct^fy from the 
Superlntendi^qt of Documents, U.S- 
OovernmetU PrtntinK Office, Wiishlng^ 
ton. D.C Aflfc for atock number 



Jl MhlfhlT ExplimittDn 

V^m pftipared nsj own buaine^fl und [Jer^ 
sortiiJ bwc returns for yeara. but several 
sections of the new tan la^- have Jeft 
me Jicmtching my buad. Thti cfsmmer^ 
cial fivnopaej aren't detailed enough to 
aniiwer my qufjfitions^ and i prefer not 
to pay H tax ndviier. Are any complete 
imalysea of the statute availahle? 
a Pi^t. Chester, JV, K 

The i^ngreEsional Joint Committee 
on Taxation offers Gtme^mt Explana- 
tion ^f(fIi^ Tfur Riform Act o/J^nSiP, but 
it£ sheer fit^e could he intimidating. 
Thiii magnum opna weighs 2 pDunde,, 
10.5 ounces and runa l^S* paj^es^, It is 
^v^ail^ie from th^ Stipefintendtnt of 
Documents (pddresB above). 

A '^prfvatked'' editjoT) of the joint 
^mmittee'^ eiplanatJon welghi^ on^ 
pound imA and la avod^bie from Com- 
merce O^rfng Hoa«e. 4026 W. Peter- 
mn Ave.^ Chiaigo. IL. 

You may find that the complCi- 
ity mokes many provialonj inconnpre^ 
hi^nfiible to noaexpcrba, and yon may 
have EeeoEid thoughts about seeking 
prof^sional ti^istance. K 



How To Ask 



Havie a buMbeiits-relaled questbn? 

Write to: Direct Line, Nafkrti Bum- 
Mtfsa. 16 to K Street, Wstshitigton, 
D:C> 2fXiSa Writ^TB wfll be identified 
only by initi^l^ a^id city. Queatiomi may 
be edited for space. Al] replies mtist be 
^ven in this column. 



jaUfln'w B^flinM July iB^ST 
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LESSENS Df LEADERSHIP 



Cutting Out 
The Guesswork 



Charles Morgan 's 
compu ters are kelping 
direct marketers to 
imprai"^ their rate of 
return. 



% Michmt Barrio 



In the ppiing of 1975^ » B2-J■eE^^^ld 
Arkannn.-i buRi&ePsmitn named 
Charles D- ftf orgKirit Jr., was in New 
York, trying to fiod scunt? way to 
IceL'jP a littlif datft ]?n)^i?HHtiif^ ftnn Gallic] 
Demographk-H alive. DeinopmphJes had 
jofit some malor accounts, and Morg-jm, 
executive vice preKNieni, wa^ tiyuif - 
out nf "d(i>spemUdii, t^t ot bankrupt* 
cy," bo drum ufi bu^^meBs— iwiy kiod of 
btlimeag— among the -cQinpEnies thjit 

HiK riiirii or ffiiarth tiat] tjook him tci a 
lafge lifit rampanvp Qireet Media, which 

the time ''wns in the prcrcef^; of try- 
ing to build ft msJIiug list property," 
Mongnn retfilte. "! have never &een 
iuch chaod in all my life. 'I^hcy had lifit 
(^liteTt RtAcked ail OYer Uie pkiee; (^Dpli- 
Were ecreamift^ at each otltef. Jl wm 
One of thq84? flaEheiK, whei^ you 
'What a m^'L'loiSis ijpin^ftunity for the 
ApplicatJOti of niodem-rlBty proci^ftamg 
teehnolo^y.' 

"1 met with one of the aenior guys at 
Cirieet Media," Morfnm eontinupa. ''and 
1 UjM kim, 'HI send a jtit pluim pick 
irou i3p mti fly ypu dnvMTi tn Arkansa>^ 
SJtd nbow yqti how we're g<3itig tfl do 
this/ He agreed to eotJifi, and we went 
b^k ard work^^d two W-hour wee^^f 
putting together a prcrp€»^al a ^imu- 

When the Direct Media executive 
^me tQ Of?niio|fmphics' CiimvHy, Ark,, 
^jHceKp BdDr^ nhciwi-d him ei stimLLla- 
UCin in which a computer at C&nway 
^mmufiknied with n l^rminal At a Pine 
^luff. Ark., hurdwfire mmpEuiy. Tht 
(^onwiAy cornpulyr aaked que&tiofiii 
*tout a mdling Ifet thtt wb» suppoB^d- 
jy Alri-rvd in the pEfit? Bluff eqrnputer— 
how many fiecrpk lived b a certain HP 
for inifttanc«r or how many fell in a 
**rti4in age f^up— «md got ^rmulAted 

T^liff^t Media iignod up, and Sjorgati 
^'sd hifi cDlleague^i "did two ytfars' 
***rlh cif Riiftwun* in sfiK mwithft," Mor- 
^ aaysp bwftirt' entering Uw list btiii- 
*>ei« in lOT^I. 

^ Aa a direct ri^sult of MarfBn's 
flaah/' Demognaphics h^n b^eei^me 
WX Ni^^wrjfk. [nc, whoi^ mamfraim 
^"mputej^ at CoDway are s stjorehou^^ 
lOf ui^^j^ii ijjo^ESQ^j maflinf: liHts holding 
^wre timii L2 billwn mme^ und ad- 
^^^^«Bp 4nd |pJor(pin hinm'lf hajs be- 
the cumpajiy's chairman and chi^f 



Since Chtirles D. Morff^n, Jk 
into the din^ei muil ti&simss in 



M.OOO fwte muk up qf lJ bitlmn 
fiaTiM CCX will pCTiWJir tS billi&n 
fnailing lab&is tkk ifear. 




^Reffutivfl ofRwr, CCX will generate 
^boiii 2.5 bnikn mnJling bbelii Ehia 
reughly 5 pereenl of the third- 
dm total 

Mo«l Ame^e^lns will speed » lot of 
tisflt mail stmight to the wantebaiik^rt 
But if Morgan gets htH way, "eventiuilly 
moal people will re^ceive 1e*^ thhrd-elmS£ 
mA-i}— ^nd they woFi't ev^^ri be temp!^ 
to dismiBB \hoB^ envelopia Srnd ditalogfi 
and brochure^^ ais "junk mail." 

>fobtidy slingfl tlwit ^the>t st irmii 
they umnf to r^^^etv^ A cfiUlofr f^r^ 
iay^ mAitH>rder cowboy boots mAy b« 
"junk iraal" to a Manhattan lawyer, hut 
thi* e^tak^g'H arrival rmy b# the high 
point of n Montana raisch^fr's d*)'. Thf 
mac!er"& chtiilenge Lhus is Li) LrHjiitfprm 
'■jutik miiil:" ir\l^ weictome eommuiiiCA^ 
limitK by Largetiin^ lytle* jritefaeii niu<ih 
more preeiiR»ly. 

That challenge tii fonniiiahk?. Direct 
muj-keting— adverttfting su-iil direeUy to 
the poteotkil eiifl^L&ni^, u^uaJiy through 
the mail, ae opjioi^ed to ndvertii^Enif 
sim^Hl at a broad mudipnct* throuj^h 
(jritit rir bro^dcrant mediA— h^ for 
yeani lived with what John Stevenson, 
a Nflw York coii^ullaint. calb "a truly 



htige overload of ermr." When h. typkal 
direet marki'ter reatv a nmlling im% it 
can isxpeet a rei pons« rate to mai- 
ini^ of no better than 2 percent An Ste- 
^nnon MtyiE> "the typSciJ *Hrwt imirket- 
ing minion is ^ peraibt wrrnig/' 

Chnrk^K Morgan ia the direct mar- 
U-.^T ^ HLfMnigest ally m the ef- 
fun to improve that reiponie 
rate. Through tXX's increfpsjiig- 
ly s4^phiHticat«d technology, hf- ha* 
be^n haildiiig ou thtf ide^ f»mbc^ied in 
hia 1975 timuktion: give Ikt owners 
and mm more infomwtkn about the 
rkum^ft on their majling tiiu* to that 
they can uBt* ihosi' ILntj* more i^Riciently 
to reach potential ULUitom^TO. 

Art^ynd VM €CX client* ncrois the 
c«)untr)" are now linked the Conway 
malfifraiTKS by dedicated phori& line** 
in whkl OCX. e&IlK t^te Dimii Marki*ting 
N^rtwurk. 

Some* of thosfr clieptH — iiiciudiijg 
such nifljor corporationM a^ Xerox, Cm* 
Corp and MCI Com mun Seat loni— are 
primarily Iwen of Hjitu; tithm are lisl 
ownerm, iinajiageni an^d brotc^rH. (CCX, 
whkh ea]ttt itaelf "the direet marketiEkg 
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Cutting Qui Tim BuHivDrt 



LESSONS or lEADERSHIt 



Mfj^rgrm roFiferfi with Edn'ard Wrigfi^ 
(eenier;, CC*Y'* ekie/ finaTiciat office, 
tindRrP, Carter^ its presideTiL Carter, 



Nfctkm'e Buftin-ete July 



Hke Morgan and Ji^vi^ral other lap 
officers, cam^ to CCX front IBM* 



I 

J 




titOity/' t^wtis DOB« Df the Ibut it > 

lifit owners cm ordef CCX ti^ "en- 
hanoe" their listii— verifying ni^d cur- 
retting ZIP codeK, appending job titJes 
arid fuTifftion eoiies tci biiameas tktK, 
addii]g demographic data U> eonflnmer 
lists* Aiud genemlSy fattening each list 
entry witb lisefuJ inrormatiora, By en- 
tering B requ^t at iti termiiiiil a client 
€SiEL leftm how its ^nhnrced list breaki 
down by age^^ jisconie, farrti^ sSkc, tjpe 
fif busings or any nunAmr of otJaeir 
VBnuble^. 

With such s cufltjijmer profile in hand, 
p. mairaziiit? pijbli&hi?r, ^y, or perhapsi a j 
broker f]fepji?«eTstin|< sL. ean get counts 
in a few houm for (tth^r enhanced Itsts 
In CCX'w eamputErB. U a irtaiior finift 
iHi¥i&ril ImXSr thai rrn*et it^j requiri^iiii^bbi, 
and if the list owners approYe— approv- 
al it ailtumatic ie many casfs^the Imts. 
can he eombined in a single new Itat, 
with dypli^iites rtTOov€>d. 

Asauming that the rfiailer ha^ defined 
iU target sLLjdjenc?(? corr^tly. tL^ adver- 
tlfih^ will go only to the people who ap^ 
tno^t likely to be receptive^ Fewer 
pieces of [Jiifd^laM mail will go out; 
toOrt ordera will come in. 

IQr^nn'fl mjiovatloDK are paying 
off in profits. For the fiscal 
yiiar that ended Sept. 30, J,9S6, 
CCX reported Pd^rofri i?-artiiti^s 
of miUiOD on re^^ui^ of mil- 
lu>n, a 51 percent Increa^ in profits 
over fiscal 1S85h Last year CCX Swjpin a 
$4 mQlion elusion of its Ojnw&y fa- 
dlitieB, Adding TSIKMl gqu^j^ f{>et in 
four new buiJdini^ai c^ompfetkm is sched- 
uled i?arEy Lhis jiuinmi^r. Rniployment ifl 
up to about 350^ from 250 a year ago. 

In tho laiat year or ^o, CCX ha& shift- 
ed etnphaBia somewh^u tow^ a great- 
ar concern with marketinic— it hm ml 
up a new division whose ^'&ol<? pespnnsi- 
bility," President R.P. Carter ^ys, k 
*'EUHtoTn'er sadaf action." But it remiiiaa 
a technoloff^^-driven mmpany; it coiild 
tiardly be otherwifiet givun Morgan's 
passion for tnachifii^, 

When he was a boy in Fort Smith, 
Ark., has mother Beity Mopi^aii told Ar- 
kafisafF Euisiiwf^, "he bad no plea^urv 
in his tjlfiythrn^ unlil could take 
them apart and see how they worked. 
He wRfi nny dit^jkair." Mor^ari hims*'Sf 
has satd thwt he was "one of thusi^ kid* 
who nobody wanted over at their hou.^ 
becau^ I was EiJwa]^^ taking; apart my 
frienila' toys/' 

He went to work fc?r rntemutiona! 
Biifiirte^s Mjqchine? C^rporatti^n in 1W5S, 
after praduELtiDg from thf Ltnivo^jty 
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of Arkans^ with a degree in mechani- 
cal cngini*erlng. He spent six yean? En 
ISM olfitres in Arkamas and then was 
due for a prnmotion and a tran^for 
New Orleans . But First IBM sent him to 
a m&naf^Dmujit devi^lopTn^nt DOarse. 

"Om of the suggestion is in that 
cour«« wsi3 that y^u Rperid a fqll day 
doing your career planning," Morgan 
recalte. did, and 1 d-cydd^d I she u Id 
leave the Company. My d^e^gment of 
myfi^lf was that I would do b«>tter in an 
entrepreneurial envirtjnnient,^^ 

Thf? "entreprenfliirial enTironmont" 
he choae was DensogrtipMe^ (the name 
wm changt!"d t^^ Conway Communjca- 
tions Exchange in 196S and to CCX Net' 
work in 1983, when the eomiiany went 
pubfeic), C. Alex DietSf an old friend of 
Morion's from IBM — "We raced mch 
torcydfts toother," Morgaii rectilU— 
was a vic« pmHident of Ikmogmphic^, 
and Morgan acci?pted Oiets's offer to 
join the company in 10^2, also as a vice 
preflidenL Working for h company like 
Demojjraphicis wai* "almost not an bon- 
grable profesaion back in thc^e days," 
Morgan says. IBM resented the compe- 
titksn frflm such firms, he e?cplainR, 
"hut I felt there was long-tema oppnr^ 
tunity in the bujsiness." 

When Mfir;ran joined Demo^raphica, 
it was the data pn>ce*isinji; arni of a 
large bui manufacturer an Con way, and 
alrndfft all of itja wqrk waa for that com- 
pany. Dietz had developed tfome new 
accounts, but when those started to dry 
up, Moi^n aurted hunting for ''mm^ 
kind of specklly'' and hit nn the idi!^ nf 
ser>'icin^ the Itfit industry. Thut led^ Lq 
hk trip to New York. 



(Margftn has been CEO sincse IB7&. in 
3978^ he and severui □ their e?c<3cutiveft 
bought s contfollmg intere-sl in the 
CQnipany. Even though CCX h now 
public, Motir^ attll owne or contrals 
Mpproximately hatf of Its sharers.) 

Morion m^Ele a calculated deci^iot) t^ 
gf] afM?r big accounts first, and he got 
them: For g while, three big list <:ompa' 
nien Q^:^cQ□ntBlJ for more Lhian half <if 
CCX's revenues. Tlie big listi^ drew oth- 
er big li*tfl, and many snmtlor IhU, toop 
90 that now, shy^ Edward M. Wright, 
CCX's chief finandat officer, the com- 
panif^'s compute!^ "encompass fnoat of 
the liflts thiit are out there/' The big 
lists^ and their accessibility through the 
neLwt>rk, have in turn attraeted t^g list 
uaenj like Xerox, Citicorp — and IBM, 

Soon^ Morgan predictH^ almost 
any ^niali Arm will l>e able to 
hook up with CCX's Direst Mar- 
Iveting Network^ using the per^ 
sonal irfjjnjjutem it already hai^ in its 
officeh- He wani&p though r that even 
the mcKat sophisticated technology am 
take the small nmiler Onty ^ far. 'Th© 
real pitfaJI In fiv^r yearw will b# thfl 
&an?ie one we have today: Do you under^ 
Btand how lo use tho medium most ef- 
fecavely? I'm isot sure that a compLiLer 
tj^nnjnal ran tench you alt of that" 

The successfuL direct mailer not only 
R^ndfl envelope* to the right people— it 
^ndA them envelopea they want to 
open, Charles Morgan'^ eomputera can 
find the right people, hut so fur no com- 
puter enn defijgn the right envelope.. 
That is the frontier where direet m^ir- 
keting po^es f rtm sttcnct to art. M 



CamMENTAHT 



Congressional 
Alert 



H^rv, in brii^f^ ^te important legi&ladvo 
lA^ue^ aloiii^ with eug^astiort& fn>m Ma- 
twn 'n Btmur^ m what yow ahpuld lell 

dr&ssm: U.S^ S*3mitej Washington, D.C. 
gOaUl and U.S. Uouse of EeprG«entfl' 



Budget RBform 



BUSINESS IMPiGT 



If federet ispcnding growth is not cur- 
taU^cI sjgnifLdmtly, ecOEoniic Kri>'^'t.h 
cauld bn tmperi^i^d. C(?ngr^i;» soon will 
^fifront tht^ D^tfd to legiiib sthother 
lucrtase in the iiation'^ debt c^iltnj^, 
which IB now ?2.3 talllion, and Lhis pro- 
cedvi-e provides lan opiKarbinity for anti- 
apendmg budget refontn&. 



^]vth\H^r^ a( Hi.-Li!ie und Senate: The 
aLitJamatLi: bud^ti-reduLHiott provwion 
of ihe Grammi-Rutlinsin-Holliiaga bal- 
anced bmdgei: law wrnld be restored 
mdcr an amLmdsnent that will b© of- 
fered to a bill to incrf a^tf the d«bL ceil- 
ing. SnpjMjrt tklfi EkinendnKMnt ta fmi the 
gifowlh of govemmont fipondjug. 



Health Care Coverage 



Conjfress k ecjnsideiiiig prupaa^ to re- 
quEre jill ernployc^rs— lawf e And aimll— 
to pfdvidi': and p^^ for h&&lxh oov- 
erag£ for employe^^. Such iT>€tndl£ited 
covefagi wodd eiBploy^rii' 
eosta and impale tidmini^trativ^ bur- 
d^B. It cQuld c%'on fon^ ftome empl-pj- 
efS out df bit&ines^. 



M«iiib#ri nf the House and Senate Op- 
pose mandH^tcd health csrie eovfii^ge, 
Vfhkh nmny bu^in^aJ^ <!ant!Ol ord. 
The voluntaiy. privatfi-seetor cmplPFe^ 
b^neflte sygtem worltB weit for employ- 
e#£i hnd employ ulike by Alltm'ing 
i!<mploy4^ tf} choc^fie bcrn^ifitg thnt they 
prefer iiiid e[npl(3yE?r» t4J provide LhDs€ 
that they can afford. 



Occupational Hazard 
Notification 



Bnjinei^^ hoiidljng any hazardous 
subatantf^ would face incriBa^d healthp 
aofEty, in^imiDee and 3iilgitioa eci^t^ if 
e law )& ^nacEed U) create ti m^sivop 
dupIfcAtJVC buroaumt^y XJ^ admtni^tcr a 
profirmm to idendfy Ciccupational has- 
aidsand ri\'>tify aid counsel w^rkeri 
regnjfdiiig their jnedjcaJ conditiDBfi and 
Itgai rights. An eiqicTt^ive federal prta- 
gtaitti alrt^ady addresjijes worker nqtift 
cation. 



Memb^r^ of the HoiifM^ and Senate: Op^ 
poiae ^tupatioim] hatard notification 
kfi&jation fK.R.l'K2/S.79) bting com\& 
tted by Cdi^gte^ij. Do not add to the 
exci^sBive f^giilatiurt. litigation and cnn- 
player cipense* ?iist resolt ffnin Cral^ 
rent fed^ni] fcquirtmenti^?. Do not cre- 
ate another imneeded burettUdraey, 
Oppone Bu<fh movea, which ^mld be a 
Btefi towmid fedf^i'ally mandaied hfTalth 
benefits and federalized workeng' com- 
penjsation. 



Davis-Bacon Act 



The Oavia-BftCQn Act, adopted in 133 
t«qium contractors tor r«dt:nitly fund- 
ed i!»nstructifln pnjjects eoiting SS.ODO 
or mope to pay employee^ a goirtrri- 
fneiU-dii^cted ''prevailbE wngie." Since 
many KmalL htiginchfiiSffl omnQt maU-^b 
that wage leveL they are prevented 
fr^n^ bidding on such projects. 



Members of the Rome and S^riati^:; 
Support legislation tfiat wnutd ^ub&taA- 
tially raifte the dollar threshold for ap- 
p&atioii of the Davis -Sacon AcL Snch 
a (change to this outdnled and utmeceu- 
smy Uw would allow jnor^ iniall biijsl- 
nefi^ to bid on fedarat (!(3nBtfUcE3on 
projecte. 



Oirter Continental 
Shelf Oil And Gas 



Comparaliie Worth 



Businessai need relkble eouFcea of en* 
BTgy. Continued^ orderly development 
of An^erica'ii offiibore^ rea-aurceii. with 
ipprapriaU^ Kovtronmienlal s^ifcgnardii^ 
is vitally ijn]!.cirUint to the natkn'^eco- 
notnic aecunlv. 



MmsibBlm of the Hou se and Sefintm 
Support orderly development, with ap- 
pfopriati* environmental Bafeguarda, of 
th^ QHijoFi'R c]FFt£hor? ^11 iJid gas r^ 
sourciHi. 'Diisf ^n besL be addoved 
through the flve^y«ar iessing progruD 
af the Departmt-oi of the Interior. 



Legislation before CmigwA wpnM rt* 
quire p ''companible worth" study of 
the federal work force, which couJd be 
the Arat ^tup in suhJecrUng bumnefls to a 
pay syntem baaed on an arbitrary' evd- 
tiatkio of the worth of a job. QutJide 
e-mtuator^ would detimnine the ''intrin- 
value of different Joha^ und aet 



Mf^tntHLTB of the House and ^nuta: Op- 
pose effons to impose a "tompurable 
Worth^' pHy Byatem on Workers and Gn> 
ployt^ni, (ofoiieiHtent and arbitnkry 
jEidgmenta of tiutHtde evatuattini mu&t 
ml b# flubatitnt^d for th?* miirk*!tplaee 
or alliDwed to counteruizL advaiict^& in 
mi*rit pay and pn>mQtioa systemii. 



Editorials 



CtlMMENIARf 



ynUciu'i Eluriiuws July 

"Moving to a biennial g 
budget ivouid give [speeialM 
'mteirsts] just one snot at 
the budget every other 
ymr, " 



i 



One Budget Reform Step That 
Would Pay A Double Dividond 



A t^A billion BuprpJamenta] approprta- 
tion hill for the iiscaE year ending Sep- 
tember stalled \n iha Senate. Oppcn 
mnXA iuy it would viDkte ependinir 
limits previoiislr set by Conpn^s. The 
t&rgtfil ^LEL^k item m ihe bHi h Iti.T 
billidiji f«r Uie fanrHsubaidy pro^rrajn, 
wbich niTi oyt tif it^&ney May L A flscal 
crlsii thfll could have fore4id tko U,S, 
g&veninieiit defiiiilt was n&frowly 
ay<*rted when Cqngresa agreed to irt- 
m^ae Lhe fedtir^ debt eelEbg to 12.3 
triUlori.- The ^yctanaion runs ofily to July 
17, h-owevCTj whjen the hatik between 
Congrei^ amJ tiie While Hqua€ witl 
faiv« be refaij^iit 

Acttan on the bud|fi]ii: for iln^ IBifT^ 
fiftcal yeftT befiimmi^ Ottober \ has 
fltaik*d til a difiputie Qv&r tJv& t«?;tfi;it c>f 
the White Huyse role. The Denn>cftitlc 
mAjoHtieB 01 baih houMi§* favor ta^c in- 
ureases 14? i^tit the d^Mi od^ vmnt 
PneBki«nt Rea^n to ^-et behind that 
tdtta. He ha*i ag^reed ttist-uss #av!? to 
i^pfbrm th£ budget pn>c<s3 bwt refiiMs 
to be dravL's into cumprtimia* lulks in 
which hia tiuc position wouJd negotia- 
ble. 

Aiid ad thAit tllrmon is Just part of th^ 
tumnt ptature om fteeal poli^ry. That 
turmcii! ^etB worae each year. Coof rea- 
tikifiel iriHbility to adopt art anmtHl 
enU budgfiit in m ord^rlv fashion has 
grown in dirm proportiais to tht 
and comple^dtv fit federal spendm^ prt> 
jfrtuna. 

Cttniiider thl* pmpe<!tive: Of all the 
ftL^iney the fud^nd (^ovcrnm^nTit ban 
ipeni in itiB 1S6 years of exi£ten4.'e, ne:ar- 
ty two think has been disbumed m the 
kist 10 yeam abne. fn»sirly j^er^ent in 
the last 20 yearg. Conj^rt'SB has simply 
Wei UTuih]^ to keep up witti auch aecei- 
^ratjoiLi While it has made v^riouji at- 
tempta t-n ^ffitablkh cPleetivft pnachirtsfy 
for An orderly budget pri-jceaii, the 3eg- 
iftbture \m ytt ti? a baaile m the 
problemi 

BeoHUMe cif the i?ontJiining threat of ft 
^kJLap.^ flf the budget [jme^, lnwtnak- 
ere nr^ ortce tMnkifig m terms of 

procedural ^hunge^. One timt should be 
i^vefi stFonj^ ctiti^ideriLtioii ia the adop- 




tion af a tv^n-y^sar budgiBt procc^. Pro- 
pouents of this chitii^e aay rt woiild 
have two principe^l nivantiiigea. It 
Wfiuld etiable C^mgreHni Uy a^^itrndfi fli^ 
cal-policy decisions with d@ljb^rEitioi3t ^ 
oppoi3ed to the present gittiatmn m 
whfcEjh f^ngr^ ts conitantly ^g^ged 
in hectic nuaneuvefinff ovi^r apendinf 
deeiskms^ ivitii one year's budget de- 
manding attention eveti before tht^ pre- 
vious year'a hns been resot%'ed. 

Sc^condly. n two-yBoir budget cyck 
couEd help ease preiimtires fur higher 
ipen-ding by shortening nubfltiLnttiLHy 
the amount of tJme in which pre^sui^ 
gn>iaps seeking ^'ar-highcir fipending 
for iheir CAme& can bring their tnHu- 
encG to bear. 

The experience of the states thut use 
tht* twQ-ymr cyclt> h promining. Tht* 
GenentI Accounting Office recently 
studied the ^1 j^tatea that now have bi- 
«nniiU budgets fthe number k down 
from 44 m 194GK The GAO cojiclyded 
that hl^DDrnJ hTirigetlng doea not re- 
qidre th^ fltiite Kt^veniment'n fuil-tline 
attention for liudpit review ev^ry yoBF, 
Mure ttme Ls sivmKa^ble for nonbudgpt 
activitieEi^ in both th^ li^gfahitivp and ex- 



e^trpc braiichf^j. In addition^ biennial 
budj^etifiK londs; itaelf to a more 
plarinii?d and cieli(.ientte apprOEich to de- 
velop] Mj^ thn budget, ineludin^^ Xhit bud^ 
get preptimtioji proceaa, analytilfi of pol- 
icy mms and review of major bwdgBt 
propusala. 

In an analya^ia of the wn-year budget 
propo^tp Konaid D. Utt, deputy chief 
economwt of ihti U-S, Chamber tif Cam- 
merte, says: 

*'Mncb govommant ar^endiDg m driv^ 
eti by aiij^re^ntve jfiiieclBl interests itt- 
t^l-npting to ^t ^ mU^h aa pn^t^ible afi 
often Aft pa&aible for the L^on^tituent 
gruups they nepreiieiit. - - . Moving tD oi 
bi4?finial budget wfluld give ihrni^ 
groupfl juit one shot at the buidi^et ev- 
er>' other year, iti^lead of thw ejci^tiTtg 
oppijrtimitii'.^ for i^nnual a^aultn oh the 
tftxpstyeffl. DimiJiiishiriji- the prfj-s|:>end- 
ing preasures may iead to more fi&calJy 
reaiK^n^ibic budgets in the future." 

The current fiacal chaOa make^ it 
painfully obvionB that Congress mmt 
make yel finother effort ta deveJup an 
ofFtfcUve budg^Ji piw&duiw. Thv two- 
year budi^et Lyclt ahpuid I>l- hiR;h on the" 
\h\ of changea to be canflidared. « 
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If >ou want to be a success in 

international business, 

cross this tv^^elve to fourteen times a d; 



Withoui getting v^HiriiaiJ wet, Bcgiuw; 
thf fu-siesi w^y u> plungp intu )tKif husintss 
iiHtTiiatiiiiinll}' is usinp AT&T [nttrniiUioDal 
IjtJiig J>ist;uiCL' Service. 

AT&T Comes Throagh, wht^n you 
Ciin t be fiicf to kt:e. So you can still find oui 
what )tntt clients Ate up tt). How they arc. 
What they're thmking, Voii can discover ncvi 
bi}siiu->is opponuiilijes- nisoimr that the 
nuia' vim call, the moa- vmt knm. And the 



more you know, the hetter n( th » bii^-i m ^^ 
And if ytiu 'waxm to diNcmer more 

about what AT&T can do tor ymir business. 

kmwihts: 1 80a222 04l)lXext.H4l. 

Vour Actxiuni Executive or an AT&T Sales 

Repit'sematiw will fill ym\ in , And remind 

SDU of soniei hiiig mi may iilivad}- km w : 
fmrn l^quipment to Networking, 

from Qfinpiiten* to Ornimuuicaiioii!), 

AT&T h th£ fight choice. 








PRODUCER. 



Vciu W been umking on ihi^ Idea fof weekt. U's an id^a 

du^ up and 3naU^ie4. ttt^d^ io rinalijee your plw. 

The Swinlci n46CM elec trunk ivptwrift'f \% reiidv- 
srriiidtny lip (u Hie luugih lyp^n^ ta^ks.,, raking tht- lumUni 
olfke pcHjncfing... helping to ffrodiKje your rh*iuyhts vi^ Iflli-f 
quall^v 'VP*n«J' ErgonoffikalFv cie^kin-c^K ihe il46CM has only 
21 mfivlrt^ p^rH itil«^rn4illv, An<i ilv ,ilU%let-K r^tiTitrufiion 
housing ihe key^ rrBdke% i1 i'ItIu^II^j indc^^ruitf libltr 

ironic ivpewrifei*- Canwli rh* Vt^lbw Pd§f?* Itir ihe <kdkr 
near you. Or for a free brochure, tall loll f rw 1-800 "225-0867. 
In New Jers^ev, (201) 915-0115. 

320 Wp%t C Dmifiercfaf Ai*.* ^^l" J llfllpDF^ 




